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1 
PURPOSE

1.1 To inform Committee of our benchmarking performance against national quartile data, our Rural Comparison Group and neighbouring Lancashire Districts.

2 
Relevance to the Council’s ambitions and priorities:

· Council Ambitions: 

· Community Objectives: 

· Corporate Priorities:

· Other Considerations:

3 
BACKGROUND

3.1 The Audit Commission collect every local authority’s audited Performance Indicators during September each year.

3.2 By December they are able to produce a database which holds all of this information.  The Audit Commission can then create summary statistics of quartile information.

3.3 The tables produced are sent to each authority and show averages, median, top quartile and bottom quartile data against every Best Value Performance Indicator (BVPI).  This is split and shown for All England, London Boroughs, Metropolitan Districts, Counties, Districts and Unitaries.

3.4 We undertake an exercise whereby we capture the data for both all of the Lancashire Districts and all of the authorities in our Rural Benchmarking Group. We compare our performance against other Lancashire Districts to see how well we are performing in comparison with our neighbours. Our performance is also compared against a Rural Benchmarking Group, which is selected by the Audit Commission, and is made up of authorities which have a similar spatial and rural nature to Ribble Valley, and therefore face similar issues of service delivery in a rural area. Our Rural Benchmarking Group members are: Harborough, Maldon, Melton Mowbray, North Shropshire, Bridgnorth, Congleton, North Dorset, Babergh, Richmondshire, Tewkesbury, Rochford, Mid Devon, Selby, South Northamptonshire and Castle Morpeth. Additionally, we compare our performance to the previous year in order to identify which areas we have improved in, and which areas our performance has become weaker in. 

3.5 More importantly, we carry out comparisons against the summary statistics for Districts, which show the average and quartile information for all district councils nationwide.  This Council should be aiming to achieve top quartile performance in every BVPI.

4 COMPARISONS

4.1 A table showing all the comparisons carried out is shown at Appendix A.

4.2 Analysis of performance indicators showed that in 2005/06:
· 31% of performance indicators were in the top quartile

· 18% were above average

· 20% were below average

· 31% were in the bottom quartile.

4.3 Similar analysis has been carried out for 2006/07.  We collected 63 indicators which can be used for this analysis:
· 38% are top quartile – an increase of 7% from the previous year

· 16% are above average

· 17% are below average

· 27% are bottom quartile – a reduction of 4% from the previous year

4.4 Analysis and comparison of our Rural Benchmarking Group, using 74 PI’s, shows the following:

· 54% are better than the Rural average – an increase of 1% from the previous year

· 46% are worse than the Rural average – a decrease of 1% from the previous year

4.5 Analysis against the Lancashire Districts average, using 75 PI’s, shows that:

· 45% are better than the Lancashire average – a decrease of 2% when compared with 2005/06’s figures

· 7% are the same as the Lancashire average – none of our PI’s were the same as the Lancashire average in 2005/06

· 48% are worse than the Lancashire average – a decrease of 5% from the previous year

5 CONCLUSION

5.1 Members should be aware of this analysis, as it is used as a measure of how the Council performs in comparison to others.  Inspectors may also use this information to see how well the Council is performing, and whether performance is improving.

5.2 In areas where we are performing at below average or bottom quartile levels, we need to assess whether performance could be improved.  Furthermore, councillors should consider if any of the PI’s reported in the analysis document (annex A) would benefit from a performance clinic to ensure that areas where performance has worsened do not deteriorate further.This is particularly important if a poorly performing indicator is directly linked to the Council’s priorities.

5.3 Currently the following indicators are performing poorly in relation to ‘All District’ figures:

· BV2b – Duty to Promote Race Equality. This indicator is bottom quartile.  Ribble Valley – 42.00, District Average – 65.00 and District Top Quartile – 79.00.
· BV 82a(i) - The percentage of household waste being recycled. This indicator is bottom quartile.  Ribble Valley – 12.5%, District Average – 20.54%, and District Top Quartile – 24.19%.

· BV204 – Planning Appeals allowed. This indicator is bottom quartile.  Ribble Valley – 41.00, District Average – 30.90 and District Top Quartile – 25.00.
6 RISK ASSESSMENT

· Resources: None

· Technical, Environmental and Legal: None.

· Political: None

· Reputation: It is important that correct performance information is available to facilitate decision-making and improvement.

Becky Midgley

Assistant Corporate Policy Officer

For further information please ask for Becky Midgley, extension 4592.
INFORMATION





Performance Indicators are an important driver of improvement, and allow authorities, their auditors, inspectors and service users, to judge how well a service is performing, and what needs to be done to bring performance up to levels which are being achieved elsewhere.
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