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1 PURPOSE

1.1 To update members with progress on the overall Capital Programme for the current financial year.

2 BACKGROUND

2.1 The Capital Programme for 2008/09 was approved in February 2008.  In the same cycle of committee meetings capital reports were considered which included capital evaluation statements giving full details of all new schemes for the forthcoming year.

3 PROGRESS TO DATE

3.1 Committees in the current cycle are receiving capital monitoring reports showing progress by scheme.

3.2 The table below shows a financial summary of the progress on the capital programme.

	Committee
	BUDGET ANALYSIS
	EXPENDITURE ANALYSIS

	
	Original Estimate

£
	Slippage

07/08

£
	Additional Approvals

£
	Total Budget

£
	Total Expenditure to Date

£

	Community
	3,222,180
	538,290
	88,970
	3,849,440
	1,472,703

	Policy & Finance
	762,100
	53,030
	0
	815,130
	17,390

	Health & Housing
	358,000
	136,790
	22,000
	516,790
	160,630

	Total
	4,342,280
	728,110
	110,970
	5,181,360
	1,650,723


3.3 Annex 1 shows the full programme by scheme.

3.4 At six months through the year, only 32% of the total budget for the year has been actually expended. There are a number of fairly high value schemes which have not yet been completed/invoiced these include;

· Loan to Ribble Valley Sports Association

· Castle Lottery Scheme

4 CONCLUSION

4.1 Significant progress needs to be made if the programme is to be achieved.

4.2 During the forthcoming months we will be preparing the revised estimates for the current year and also preparing a new five year capital programme.  Therefore any schemes that are not progressing may be moved back to next year or other years.

5 RECOMMENDED THAT COMMITTEE

5.1 Consider the report and make any observations members feel necessary.

TECHNICAL ACCOUNTANT
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	Cost Centre
	Schemes
	BUDGET ANALYSIS
	EXPENDITURE ANALYSIS

	
	
	Original Estimates 2008/2009

£
	Slippage

£
	Additional Approvals

£
	Total Approved Budget

£
	Total Expenditure to Date

£

	Community Committee

	BADWC
	Badger Well Water Culvert Collapse
	 
	8,830
	 
	8,830
	0

	BPSCT
	Brungerly Park Sculpture Trial
	 
	1,450
	10,900
	12,350
	528

	BRPIN
	Brungerly Park Footpath Investigative Work
	 
	 
	3,000
	3,000
	0

	CALOP
	Calderstones Open Space
	75,000
	 
	 
	75,000
	4,429

	CARPH
	Car Parks Rolling Programme slippage from prev years
	 
	33,740
	 
	33,740
	18,659

	CARPJ
	Car Parks Rolling Programme 2008/09
	41,200
	 
	 
	41,200
	3,393

	CSLOT
	Castle Lottery scheme
	2,308,300
	-158,940
	 
	2,149,360
	836,303

	EDCAF
	Redevelopment of Edisford Café Site
	
	
	15,000
	15,000
	0

	FITRM
	Relocate fitness room at LSC to Longridge Civic Hall
	 
	214,600
	 
	214,600
	165

	GFCYC
	Gisburn Forest Park Cycling Trails 
	12,000
	8,000
	 
	20,000
	0

	KEEPB
	Repointing Internal & External Walls to Clitheroe Castle Keep
	84,400
	 
	 10,000
	94,400
	0

	LROOF
	Longridge Sports Centre Roof Retention
	1,380
	 
	 
	1,380
	0

	OUTEQ
	Replacement of Outdoor Recreation Equipment
	10,000
	 
	 
	10,000
	3,338

	PCCHI
	Refurbishment of Chipping Toilets
	 
	12,350
	 
	12,350
	0

	PCWHA
	Funding towards Whalley Toilets
	50,000
	 
	20,000
	70,000
	0

	PLAYH
	Improvements to children's play areas
	 
	11,940
	 
	11,940
	6,650

	PLAYJ
	Improvements to children's play areas
	50,000
	 
	 3,000
	53,000
	11,106

	POENE
	Pool - Replace boiler and energy efficiency measures
	 
	84,620
	-20,530
	64,090
	9,346

	POSTW
	Replace Steel Windows to building at Ribblesdale Pool
	 
	15,970
	 
	15,970
	0

	Cost Centre
	Schemes
	BUDGET ANALYSIS
	EXPENDITURE ANALYSIS

	
	
	Original Estimates 2008/2009

£
	Slippage

£
	Additional Approvals

£
	Total Approved Budget

£
	Total Expenditure to Date

£

	RCOLT
	Replace Refuse Collection Vehicle
	 
	169,700
	 
	169,700
	170,159

	REBIN
	Recycling and Residual Waste Containers
	236,000
	136,030
	 
	372,030
	367,022

	RWFRL
	Replace V052 FRL Dennis Refuse Vehicle
	180,000
	 
	 
	180,000
	0

	SYNCA
	Add budget moved from 2007/08 - Longridge Sports Synthetic Pitch
	133,900
	 
	47,600
	181,500
	41,605

	WLIFT
	Wheeled Bin Lifting Equipment
	40,000
	 
	 
	40,000
	0

	 
	Total Community Services Committee
	3,222,180
	538,290
	88,970
	3,849,440
	1,472,703

	

	Policy and Finance Committee

	CIVBO
	Civic Suite - Energy Efficiency Replace Gas fired boilers 
	98,800
	
	
	98,800
	9,600

	CIVHS
	Civic Suite - DDA & Impts to stored water system
	 
	14,520
	
	14,520
	6,863

	CIVLF
	Civic Suite - Energy Efficiency Replace Light Fittings
	10,300
	
	
	10,300
	0

	EGIIV
	E Government Initiative
	 
	38,510
	
	38,510
	114

	LEADR
	Creation of Member’s Rooms on Level D
	
	
	
	
	813

	ROEFL
	Add budget moved from 2007/08 - Roefield Loan
	645,000
	
	
	645,000
	0

	SERVB
	Computer Server & Bulk Printer Replacement
	8,000
	
	
	8,000
	0

	
	Total Policy and Finance Committee
	762,100
	53,030
	0
	815,130
	17,390


	Cost Centre
	Schemes
	BUDGET ANALYSIS
	EXPENDITURE ANALYSIS

	
	
	Original Estimates 2008/2009

£
	Slippage

£
	Additional Approvals

£
	Total Approved Budget

£
	Total Expenditure to Date

£

	Health and Housing Committee

	CCSHE
	Provision of shelter in Woodland Cemetery
	 
	8,500
	
	8,500
	8,387

	LANGR
	Landlord/Tenant Grants
	100,000
	15,110
	130,000
	245,110
	67,489

	EQUIT
	Equity Release Loans
	138,000
	113,180
	-135,000
	116,180
	23,411

	DISCP
	Disabled Facilities Grants
	120,000
	
	27,000
	147,000
	61,343

	
	Total Health and Housing Committee
	358,000
	136,790
	22,000
	516,790
	160,630

	
	
	
	
	
	
	

	
	TOTALS FOR ALL COMMITTEES
	4,342,280
	728,110
	110,970
	5,181,360
	1,650,723
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