	MINUTE NUMBERS 778 - 783 



Minutes of Housing Committee

Meeting Date:

Thursday, 17 March 2005 starting at 7pm

Present:

Councillor J Holgate (Chairman)

Councillors:


In attendance: Chief Executive, Director of Community Services, Financial Services Manager, Housing Manager, Principal Surveyor and Housing Strategy Officer.

Also in attendance: Councillor J S Taylor.

765
APOLOGIES

Apologies for absence from the meeting were submitted on behalf of Councillors R Croasdale and J McGowan. 

766
MINUTES

The minutes of the meeting held on 20 January 2005 were approved as a correct record and signed by the Chairman.

767
DECLARATIONS OF INTERESTS

There were no declarations of interest.

768
PUBLIC PARTICIPATION

There was no public participation.

769
CAPITAL PROGRAMME 2005/06

The Financial Services Manager submitted a report outlining the capital programme for 2005/06 for this Committee.  She highlighted that as in previous years, there would inevitably be some degree of slippage on 2004/05 schemes which would need to be carried forward in 2005/06 and that this would be reported to Committee at the next meeting.  The report included capital evaluation statements for all new schemes in the programme.  Members considered these schemes.  

RESOLVED:
That Committee approve the capital evaluation statements as outlined in the report.

770
PROPOSED REPAIR IMPROVEMENT PROGRAMME 2005/06

The Director of Community Services submitted a report requesting Committee’s approval for the proposed repair and improvement scheme for 2005/06 and seeking approval from Committee to renegotiate tenders for these works.  He informed Committee that the items of work to be carried out had been formulated from arising needs to meet the decent homes standard and had been identified from the existing decent homes stock condition survey.  The works also included external redecoration based upon a five year cycle, paint repairs and electrical repairs.  The Director of Community Services informed Committee that the current contractors carrying out the works had had excellent satisfaction returns and that it would be beneficial to renegotiate tenders with these contractors.

RESOLVED:
That Committee 

1.
approve the proposed capital programme 2005/06 as outlined;

2.
agree to renegotiate in consultation with the Chairman and Vice Chairman of Committee with Craig Hambling Ltd a tender for carrying out of repair and improvements; 

3.
agree to renegotiate in consultation with the Chairman and Vice Chairman of Committee with David Johnston Builders Ltd a tender for carrying out of kitchen replacements; and

4.
agree to renegotiate in consultation with the Chairman and Vice Chairman of Committee with Jack Cunliffe (Blackpool) Ltd a tender for carrying out of electrical testing and repairs.

771
SUMMARY OF FINDINGS OF HOUSE CONDITION SURVEY 2004

The Housing Strategy Officer submitted a report outlining a summary of the findings of a comprehensive survey of housing conditions throughout the borough.  This study had been conducted on behalf of Ribble Valley by David Adamson & Partners Ltd in July 2004 and had involved a sample of 1200 randomly selected dwellings representative of all areas and of all house types, ages and tenures.  Each sampled dwelling had a full internal and external survey of physical conditions and was supported by a short interview with occupying households.  

The Housing Strategy Officer outlined the findings with regard to households, types and size, economic circumstance, condition of the stock, percentage of dwellings that were considered non-decent due to energy efficiency and lack of amenities and gave a summary of decent homes in the Ribble Valley.  

The Housing Strategy Officer felt that out of the 21% homes that failed to meet the decent homes standard, as 82% of them only failed for one criteria and 15% for two criteria, that these were relatively easily dealt with under our various grant schemes in order to bring them up to a decent homes standard.

The Members asked various questions of the Housing Strategy Officer with regard to the facts and figures included in this report.

RESOLVED:
That Committee agree that the information collated by David Adamson & Partners be used to determine future private sector renewal policies and the priorities in the housing strategy.

772
PRIVATE SECTOR RENEWAL POLICY

The Housing Strategy Officer submitted a report informing Committee of the proposal to reform the current private sector renewal policy and the reasons why such changes were necessary.  This included the results of the house condition survey carried out in June 2004, the requirement to meet the decent homes standard in the private sector, the existing policy having been in operation over 18 months and the fact that a review was currently being undertaken on the grant policy in conjunction with the other east Lancashire authorities.  The Housing Strategy Officer gave an overview of the existing policy and highlighted the issues raised by the house condition survey as well as giving a review of the outcomes of the current policy with regard to the uptake of the various grants.  She outlined the proposals for change which included 

i)
Continuing to offer minor works grants with a maximum of £5,000 per property with no opportunity to increase over this amount whilst the work was being undertaken and energy efficiency service should be carried and the recommended works undertaken to bring the property up to current requirements for energy efficiency.  Minor works should be targeted at those areas identified as having poor housing stock.

ii)
Retain the current policy with regard to terms of eligibility for renovation grants, however, a £5,000 grant will be available and the offer of a loan up to £20,000 in the form of a land charge against the property.  Applicants would be means tested to show how they could not be able to afford a loan for such works.  On completion the property must be brought up to the decent homes standard.

iii)
The group repair scheme would maintain the same policy in terms of eligibility, however, each household must make a contribution of £5,000.  Again, the applicant would be means tested to determine whether the contribution would be in the form of a loan that could be registered as a land charge, or if they could afford to borrow the contribution.  The maximum grant as part of the group repair scheme would be £20,000 per dwelling.

iv)
Keep to the existing policy in terms of eligibility with regards to the facelift scheme, however, an introduction of a contribution of £1,000 per household, again with the opportunity of a loan.

v)
Continue to offer landlord/tenant grants but to introduce an additional condition that the landlords must accept tenants on the tenancy protection scheme.

vi)
With regards to energy efficiency work with the appointed home improvement agency to maximise the uptake of reduced installation costs of energy efficiency measures.  

Committee accepted that changes needed to be made to the Private Sector Renewal Policy and felt that we should try and inform people that these were available and that perhaps this could be done through the Parish Council Liaison Committee.  

RESOLVED:
That Committee approve the continuation to work with the East Lancashire Authorities investigating the potential to offer a form of equity release to replace the current grant scheme.

773
APPOINTMENT OF RURAL HOUSING ENABLER

The Housing Manager submitted a report informing Committee of the progress in appointing a Rural Housing Enabler which was one of the targets contained in the Council's Housing Strategy.  The aim outlined in the Housing Strategy was to provide additional affordable homes throughout the Ribble Valley, particularly in the rural communities and it was decided that one of the ways that this could be achieved would be to appoint a Rural Housing Enabler.  She reported that via the Countryside Agency match funding had been secured for the next three years for this post which would be a shared one with Pendle Borough Council.  She highlighted that the funding contribution from the Ribble Valley’s half was made up from strategic homeless grant, planning delivery grant and both St Vincent’s and Progress Housing Associations.  The Housing Manager informed Committee that an appointment had now been made and that he would take up post on the 4 April and he duties would include undertaking the Local Housing Needs Surveys where affordable housing need had been identified to work with local communities, RSLs, Ribble Valley Borough Council and landowners to identify suitable sites to meet that need; to develop innovative ways of providing affordable housing for young people by making best use of existing housing stock and through the conversion of buildings; develop mechanisms for home ownership initiatives and to influence relevant local strategies through the Local Strategic Partnership.  She highlighted that this post would be an invaluable resource to housing and planning.

RESOLVED:
That Committee note the report.

774
COMMISSIONING STRATEGY – LANCASHIRE SUPPORTING PEOPLE PARTNERSHIP

The Housing Manager submitted a report asking Committee to agree the content of the proposed commissioning strategy for Lancashire in respect of supporting people for the next five years.  This was a programme which had been introduced in April 2003 to commission housing related support to help vulnerable people independently.  The Planning and Development of Housing Related Support Services is based upon the needs of local people.  Supporting People is a working partnership of Local Government, Health, Probation, Support Providers and customers that use support services.  The Housing Manager informed Committee that the five year strategy needed to be submitted to the ODPM by March 2005 and that it was a document that would be used to guide the future direction and provision of the Supporting People Services across Lancashire.  The key objective of the strategy for the next five years were to match supply for the next five years were to match supply to need and make access to service equitably spread across the County and available across all sections of the communities of vulnerable people.

RESOLVED:
That Committee approve the draft Commissioning Strategy for Lancashire Supporting People Partnership.  

775
HOUSING STOCK CONDITIONS SURVEY

The Housing Manager submitted a report for Committee’s information on the outcome of the tendering process for commissioning a stock condition survey for the public sector stock.  She informed Committee that Rand Associates had been commissioned to do this work.

RESOLVED:
That


1.
the report be noted;  and

2.
the report be submitted on completion of the stock condition survey.  

776
HOUSING ASSOCIATION ACTIVITY

The Housing Manager submitted a report informing Committee of current registered social landlord activity in the Ribble Valley including details of the RSL who were successful in their development brief for the former Council depot site at Kirkmoor Road.  

Members again expressed their disappointment that the proposed scheme for the Kirkmoor Depot site was primarily for elderly rather than general housing needs.  The Chief Executive reminded Committee that there was a highway issue with regard to this particular site and that needed to be negotiated carefully.

RESOLVED:
That the Chief Executive invite Brian Cooper of Lancashire County Council to the next Housing Committee to discuss the Kirkmoor Road site.

777
SUSTAINABLE COMMUNITIES HOMES FOR ALL

The Chief Executive submitted a report for Committee’s information on the published plan for housing for the next five years received from the Office of the Deputy Prime Minister.  

RESOLVED:
That the report be noted.

778
GENERAL REPORT OF THE DIRECTOR OF COMMUNITY SERVICES

The Director of Community Services submitted a report outlining the progress with the various schemes currently being undertaken and the housing performance on the various best value indicators.  

RESOLVED:
That the report be noted.

779
EXCLUSION OF PRESS AND PUBLIC

RESOLVED:
That by virtue of the fact that the following items of business be an Exempt Information Under Category 7 of Schedule 12A of the Local Government Act 1972, the press and public be now excluded from the meeting.

780
APPROVAL OF RENOVATION GRANTS AND DISABLED FACILITIES GRANTS


The Housing Manager submitted details of five disabled facilities grants, three minor works grants, two renovation grants and three landlord/tenants grants which had been approved in accordance with the Council’s Improvement Grant Policy.

RESOLVED:
That the report be noted.

781
PROGRESS REPORT – EMPTY PROPERTIES 

(Councillor S Taylor was given permission to speak on this item).

The Housing Manager submitted a report updating Committee on the progress made since September 2004 in relation to the empty properties identified as a priority.  The report was quite detailed and it was felt, out of the properties outlined, further progress could be made with several of them.

RESOLVED:
That the report be noted.

782
REQUEST TO WRITE OFF FORMER TENANTS’ RENT ARREARS

The Housing Manager submitted a list of former tenants who had left their property in rent arrears despite unsuccessful attempts to recover the debt or trace the whereabouts of the tenants. 

RESOLVED:
That a total of £6,905.66 be written off with regard to these tenants.

783
REQUEST TO WRITE OFF FORMER TENANTS’ ARREARS WHERE THE TENANT HAD DIED

The Housing Manager gave a list of tenants who had died and been given one week’s grace.

RESOLVED:
That a total of £813.82 be written off in respect of these tenants.

The meeting closed at 9.05pm

If you have any queries on these minutes please contact David Morris (414400).
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