RIBBLE VALLEY BOROUGH COUNCIL

REPORT TO POLICY AND FINANCE COMMITTEE



Agenda Item No 


meeting date: 
20 NOVEMBER 2007


title:
HOME START


submitted by: 
DIRECTOR OF RESOURCES


principal author: 
TRUDY HOLDERNESS

1
PURPOSE

1.1
To provide Committee with information behind the closure of the Home-Start Ribble Valley scheme and subsequent developments.

2 BACKGROUND

2.1
Home-Start provides informal and friendly support for families with young children who are struggling to cope for various reasons including postnatal illness, disability, bereavement, the illness of a parent or child, or social isolation.

2.2
This committee has for a number of years supported the Home-Start Ribble Valley scheme. 

2.3
Initial funding started in 2000/2001 with a £1,000 contribution towards the cost of an administration assistant; this was increased by inflationary increases until 2003/2004 when it was increased to £3,000 following a request from the senior organiser to help with core costs. 

2.4
This Committee has continued to support the scheme at this level with inflationary increases in 2004/2005 and 2006/2007.

2.5
In 2004/2005 following an urgent request this committee approved an additional one off grant of £15,000 to give the scheme time to access other sustainable funding after a lottery bid failed.

2.6
An increase in our contribution to £10,000 was sought for the 2007/2008 financial year but was restricted to the 2006/2007 funding of £3,150 due to financial constraints.

2.7
On 3 October 2007 Sylvia Wyatt wrote to this Council informing us that the management committee of Home-Start Ribble Valley scheme had made the decision to close.

3 ISSUES

3.1
The charity has struggled to obtain the £60,000 funding it required each year to help keep the scheme afloat.

3.2
Over the past 3 years there had been no sustainable funding, other than £3,000 from us and a £9,000 contribution from LCC for this year.

3.3
In April, the new East Lancs PCT agreed to give the scheme a proportion of funding in line with other Home-Start schemes in the PCT.

3.4 However, the funding from the PCT only equated to around a third of its costs.

3.5 By summer the scheme only had reserves left. 

3.6 The management committee of Home-Start made a decision that if no more funding was forthcoming by its next meeting in September then there would be no option but to close the charity, or risk becoming insolvent.

3.7 At this point it was discovered that the PCT had £37,000 available which was meant to pump prime new projects.

3.8 Home-Start submitted a bid together with 38 others. No decision on this funding could be made until 1 October 2007.

3.9 After a meeting with the PCT on 7 September, the management committee were no nearer knowing if there would be any further funding available. No offer of funding was made by the PCT.

3.10 On 11 September the management committee made the decision to close the scheme.  A closure date was set for 31 October. 

3.11 All current families are to be visited before the closure to discuss their situation and where necessary to direct them to other agencies.

3.12 The senior advisor would like to convey her thanks to this Council for its support over the past years.

4 SUBSEQUENT DEVELOPMENTS

4.1
On 9 November 2007, Councillor Sherras and the Director of Resources met with East Lancashire PCT representatives and Christine Fish from the Hyndburn and Ribble Valley CVS.

4.2
The PCT seem keen to resurrect Home-Start Ribble Valley in some form and have funding available.  Various options were discussed and the PCT promised to look at these in more detail and have discussions with Lancashire County Council to ascertain their support for Home-Start within Ribble Valley.

5
CONCLUSION

5.1
The Council has been able to support the scheme for a number of years, in which time many Ribble Valley families have been supported.

5.2
We will report the outcome of any further developments arising from the discussion with the PCT to a future meeting.
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