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1.
PURPOSE

1.1
The purpose of this report is to inform you of the outcome of a review of the Council’s Corporate Governance arrangements carried out by Internal Audit.

2. BACKGROUND

2.1
In November 2004 the Council adopted a Code of Corporate Governance based upon a framework developed jointly by the Chartered Institute of Public Finance and Accountancy (CIPFA) and the Society of Local Authority Chief Executives (SOLACE) entitled A Keystone for Community Governance.
2.2
The aforementioned CIPFA/SOLACE framework was revised and updated earlier this year and is now entitled Delivering Good Governance in Local Government.  This review has been based upon the revised framework.

2.3 
The revised framework consists of six dimensions, which are divided further into a total of 51 subsections of which compliance must be met.  Compliance could not be met for two requirements, which has resulted in two recommendations being made. These can be seen in section 3.6 – Recommendations Arising From 2007 Review.

2.3
Progress of recommendations highlighted in the 2006 review have been investigated and documented.  Details can be seen in Section 3.4 – Recommendations Outstanding From 2006 Review.

3.
REVIEW OF CORPORATE GOVERNANCE

3.1
Attached is a summary table showing the progress made regarding the recommendations highlighted in the 2006 review along with details of the two additional recommendations highlighted during this years review.

3.2
The table below shows the number of recommendations implemented since July 2006 and those still outstanding.

	
	High
	Medium
	Low
	Total

	Recommendations made
	1
	2
	0
	3

	Recommendations wholly implemented
	0
	1
	0
	3

	Partially implemented
	0
	0
	0
	

	Still outstanding
	1
	1
	0
	


3.3
The two outstanding recommendations can be seen below along with the name of the officer responsible for implementation.

3.4
Recommendations Outstanding From 2006 Review
1 The implementation of the Investors in People
Human Resources

Accreditation be reassessed in the 2007/08

Manager

financial year.


2  
All Corporate Policies be included on 

Corporate Policy  

     
the Intranet.





Officer

(NB  The Assistant Corporate Policy Officer is in 

the process of updating the Intranet and Internet

with Corporate Policies)

3.5
As previously mentioned two additional recommendations have been highlighted following the adoption of the 2007 CIPFA/SOLACE framework.  These are shown below.

3.6
Recommendations Arising From 2007 Review

1 A partnership protocol/agreement regarding 
Policy Development


the Ribble Valley Crime and Disorder Reduction 
Officer


Partnership be drafted and adopted.

2
An assessment be carried out as to whether
Human Resources


it is deemed necessary that all Councillor’s

Manager


(following each election) undertake training


in the following areas:

· ability to scrutinise and challenge

· ability to recognise when outside

advice is required

· advice on how to act as an 

ambassador for the Community

· leadership & influencing skills

4
RECOMMEND THAT COMMITTEE

4.1
Accept the recommendations contained in the report following the review of the Code of Corporate Governance by Internal Audit.

MARSHAL SCOTT


DIRECTOR OF RESOURCES


AA19-07/AG
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Recommendations outstanding from 2006 review

	
	Recommendation
	Priority
	Responsibility Of
	Action to Date

	R1
	The implementation of the Investors in People accreditation be reassessed in the 2007/08 financial year.
	Medium
	Human Resources Manager
	No progress has been made with regards the achievement of the Investors in People accreditation.

R1  The implementation of the Investors in People accreditation be reassessed

	R2
	All Corporate Policies be included on the Intranet.
	High
	Corporate Policy Officer
	The Assistant Corporate Policy Officer is in the process of updating the Intranet and Internet with regards the Council’s key documents for CPA purposes.  A list of policies not included on the Intranet/Internet have been forwarded to the Assistant Corporate Policy Officer.

R2  All key documents of the Council be included on the Intranet and Internet for staff and public reference.    

	R3
	The updated Complaints Procedure be included in future publications of the Corporate Plan.
	Medium
	Corporate Services Manager
	The Council’s complaints procedure is not included in the Corporate Performance and Improvement Plan 2007, however copies of the procedure are openly publicised and available – electronically on the Internet and in paper format at the Council Offices.



Recommendations highlighted as part of the 2007 review

	
	Recommendation
	Priority
	Responsibility Of
	Action to Date

	R1
	A partnership protocol/agreement regarding the Ribble Valley Crime and Disorder Reduction Partnership be drafted and adopted
	Medium
	Policy Development Officer
	A protocol has never been formally implemented due to the partnership being a statutory requirement under the Crime and Disorder 1998 Act.  It is however recommended that one be drafted and implemented.

	R2
	An assessment be carried out as to whether it is deemed necessary that all Councillors (following each election) undertake training in the following areas:

· ability to scrutinise and challenge

· ability to recognise when outside advice is required

· advice on how to act as an ambassador for the community

· leadership and influencing skills
	Medium
	Human Resources Manager
	Members are given induction packs which includes:

· Copy of the Financial Regulations

· Internet/e-mail usage policy

· IT Survey

· Risk management overview

· Meetings cycle

· Management hierarchy

· Key contacts

· Telephone list

· Standing Orders

· Officer Delegation Scheme

· Code of Conduct for Members

· Protocol for Member/Officer Relations

· I&DeA Councillor’s Guide to Performance Management

· I&DeA National Census of Local Authority Councillors in England 2006

Cllrs S Taylor and B Jones have attended training courses during 2007 due to being chairs of Overview and Scrutiny committees.



