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1
PURPOSE

1.1
This report updates Committee regarding the project management arrangements for Castle scheme and also the Council’s relationship with the Friends of Clitheroe Castle Charity.

2 BACKGROUND

2.1
At the last Accounts and Audit Committee the issue of Clitheroe Castle was raised particularly the Project Management of the £3.2m refurbishment scheme and also the relationship with the Council of the Friends of Clitheroe Castle.

2.2
Set out below is information on the latest position on both items.

3
REFURBISHMENT SCHEME

3.1 The £3.2m refurbishment scheme is now well underway with an expected completion date of Easter 2009.

3.2 Key parties to the Project:

	Client/Sponsor
	Ribble Valley Borough Council

	Project Manager
	Turner and Townsend Project Management (TTPM)

	Architect
	Buttress, Fuller, Alsop and Williams

	Services Engineer
	Giffords

	Structural Engineer
	Scott Hughes Design

	Cost Manager
	Turner and Townsend Cost Management (TTCM)

	CDM Co-ordinator
	Turner and Townsend Management Solutions (TTMS)

	Funders
	Heritage Lottery Fund, NWDA, RVBC

	Exhibition Designers
	Continuum

	Museum Service Providers
	Lancashire Museum Service

	Contractor
	William Anelay Ltd

	Key Stakeholders
	Friends of Clitheroe Castle


3.3   The cost and funding for the scheme is shown below:

	
	£
	£

	Expenditure
	
	

	Total expenditure for project (per T&T)
	3,223,820
	

	Analysed as follows:
	
	

	Construction Works total - William Anelay
	2,337,107
	

	Exhibition Fit-out (contract still to be let)
	379,500
	

	Other Fit-out/RVBC Supply items
	110,651
	

	Professional Fees - Turner & Townsend
	396,561
	

	Decant & Storage
	
	

	
	3,223,819
	

	Add
	
	

	Promotional Activities already incurred - start of project
	6,500
	

	Promotional Activities Grand Opening rough estimate
	10,000
	

	
	3,240,319
	3,240,319

	
	
	

	Income
	
	

	To date:
	
	

	Confirmed income
	
	

	Heritage Lottery Fund
	1,850,000
	

	less HLF monies received and used for Stage 1 
	-160,000
	

	Clitheroe the Future NWDA
	250,000
	

	SITA
	135,000
	

	Private Sector Sponsorship:
	100,000
	

	Friends of Clitheroe Castle 
	16,245
	

	Clitheroe Town Council
	5,000
	

	
	2,196,245
	

	Unconfirmed Income
	
	

	Lancashire Economic Partnership - bid for £670k not successful
	0
	

	Lancashire Economic Partnership - to bid for in 2008
	100,000
	

	
	100,000
	

	
	
	

	Total Potential Income
	
	2,296,245

	
	
	

	Current Shortfall/RVBC contribution to project
	
	944,074


3.4
The Council has also established an internal project board to monitor and review progress with the Castle Scheme.  This is a multi disciplinary officer group who meet regularly with Turner and Townsend.  Regular reports are also taken to the Council’s Community Committee to inform members of progress with the scheme.

4
FRIENDS OF CLITHEROE CASTLE

4.1
The Friends of Clitheroe Castle have recently been reformed to amongst other things raise funds via charitable donations to help support the improvement and refurbishment of the Castle.  Senior officers and Members of the Council have been appointed to the board of Trustees of the Friends of Clitheroe Castle.  Their application for charitable status is however, facing some difficulty as the Charity Commissioners are concerned about the Friends independence and that they may be seen as simply a fund raising vehicle rather than an independent charity.  Work is ongoing with the Friends of Clitheroe Castle to help them to meet the Charity Commissions Concerns.

5 CONCLUSION

5.1
Obviously the Castle Project is a major capital scheme; indeed the largest scheme the Council has managed and therefore we intend to carry out regular budget monitoring until completion.  Regular financial monitoring reports will be produced to the Corporate Management Team and Community/Policy and Finance Committees.
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