	MINUTE NUMBERS 837 - 838 



Minutes of Overview and Scrutiny (Resources) Committee

Meeting Date:

Thursday, 31 March 2005 starting at 7pm

Present:

Councillor J S Taylor (Chairman)

Councillors:


In attendance: Chief Executive, Director of Finance, and Corporate Policy Officer.

830
APOLOGIES

Apologies for absence from the meeting were submitted on behalf of Councillors D Berryman and M Robinson.

831
MINUTES

The minutes of the meeting held on 10 February 2005 were approved as a correct record and signed by the Chairman.

832
DECLARATIONS OF INTEREST

There were no declarations of interest at the meeting.

833
PUBLIC PARTICIPATION

There was no public participation.

834
CLOSURE OF ACCOUNTS 2004/05

The Director of Finance informed Members of the statutory requirement to close down our accounts earlier over a three year period.  He explained the benefits of closing down our accounts earlier, in particular in relation to good governance and asked them to consider a detailed timetable to be adhered to if we were to achieve the required deadlines.

He informed Members that the Accounts and Audit Regulations 2003 had set out detailed prescription about the format and content of the Statement of Accounts and allocated certain responsibilities to participants in the accounts production process.  The Regulations stated that authorities must close down their accounts a month earlier consecutively over a three year period.  This obviously had important implications for local authorities.  The Regulations stipulated various responsibilities for the closure of accounts between Members and the Chief Finance Officer.  The Regulations also contained important procedural requirements for the account production process, particularly in relation to the required dates when accounts should be published in the event of the 2004 accounts by no later than 31 October and 30 September for the 2005/06 accounts.  There was also a stipulation that the Authority must make available for public inspection the accounts supporting documents for 20 days before the auditor’s appointed day and the Authority must advertise the inspection period at least 14 days before it was due to commence.  

He explained why the early production of the statement of accounts was an essential element of good governance.

He then discussed a number of issues which were facing Ribble Valley Borough Council.

(a)
Budget Pressures


He explained that given the difficulties faced by the Council in setting its budget for 2005/06 it was imperative that the accounts for the current year were closed as soon as reasonably practicable in order to inform the 2006/07 budget process.  

(b)
Practical Issues


For the 2004/05 close down the timetable was being brought forward by one month, therefore requiring the accounts to be published by 31 October 2005.  This would obviously bring about important resource implications and other issues.  The Council intended to report the accounts for approval by Policy and Finance Committee on 26 July 2005. Unfortunately there was not another meeting timetabled until the end of September so a special Sub Committee would have to meet to consider the SAS610 Report and decide which, if any, amendments Members wished to make.

(c)
Resource Implications


Last year the Council only just managed to achieve the statutory deadline.  This year this would prove considerably more difficult given the bringing forward of the whole process by one month.  The Council were currently discussing with relevant staff how this could be achieved within existing staffing resources.  

(d)
Timetable


The Director of Finance submitted a suggested timetable for the closure of accounts.  This had been discussed with the Corporate Management Team and Service Managers.

Members asked a number of questions including pressures being brought on the Accountancy Section to meet new deadlines, whether other local authorities were experiencing similar difficulties and why some local authorities had District Audits and others had private sector auditors.

RESOLVED:
That Committee endorse the suggested approach to the closure of the 2004/05 accounts.

835
PERFORMANCE INDICATORS – UPDATE

The Corporate Policy Officer referred to Minute 688 of Committee dated 10 February 2005 and submitted her report which provided further information on a selection of performance indicators as requested by Committee.  The report gave detailed explanations on a range of BVPIs:

· BVPI 2B – Duty to promote race equality;

· BVPI 8 – Percentage of undisputed invoices paid within 30 days;

· BVPI 156 – Percentage of authority buildings open to the public in which all public areas are suitable for and accessible to disabled people;

· BVPI 76A – Housing benefits - number of claimants visited per 1000 case load;

· BVPI 76B – Housing benefits – number of fraud investigators employed per 1000 case load;

· BVPI 76C – Housing benefits – number of prosecutions and sanctions per 1000 case load;

· BVPI 76D – Housing benefits – number of fraud investigations per 1000 case load;

· BVPI 78A – Speed of processing (benefits) average time for processing new claims;

· BVPI 12 – Number of working days/shifts lost due to sickness absence.

RESOLVED:
That the report be noted.

836
PRIORITIES AND NON PRIORITIES OF THE COUNCIL

The Chief Executive reminded Members that in the Council’s 2003 Comprehensive Performance Assessment there had been criticism of the fact that the Council had too many priorities.  He referred to the recently published Corporate Plan which focuses attention on the real priority areas and those which are of a lesser priority.  He stressed that just because an issue was not considered to be a priority did not mean that the work would not get done.  However, with limited resources in both staffing and financial terms it was imperative at an early stage to identify how to appropriately plan and use our resources for the forthcoming year.

Members then discussed a number of areas which were important but were not necessarily classed as priorities. 

· Procurement;

· Risk management;

· Job evaluation;

· Sickness absence;

· Empty properties;

· Weekly refuse collection;

· Level of council tax and council house rents.

The Chief Executive also referred to how neighbouring authorities in Blackburn with Darwen and Pendle had approached these issues with particular reference to outsourcing certain services.

RESOLVED:
That the Chief Executive produce a report for a future meeting of this Committee on the question of outsourcing some of the Council’s services.

837
REVIEW OF OVERVIEW AND SCRUTINY (RESOURCES) COMMITTEE 2004/05

The Chief Executive referred to his circulated list of issues which Committee had discussed over the past 12 months.  The Chairman also circulated a more detailed report on how each Committee had dealt with various issues and on decisions taken.  He asked whether Members felt they were making a difference on how the Council operated.  In his opinion Committee had made a significant contribution towards issues such as tightening up on BVPIs, identifying Council priorities, improving staff attendance and performance appraisal.  Work was still to be done in areas such as risk management and procurement.

RESOLVED:
That the matter be noted.

838
OVERVIEW AND SCRUTINY (RESOURCES) COMMITTEE WORK PLAN 2005/06

The Chief Executive presented a suggested work plan for 2005/06 for this Committee.  Members discussed the work plan and made one or two suggestions on how it could be improved.  They sought clarification on how the partnership appraisals issue would be dealt with.  The Chief Executive suggested that these could be split between the two Overview and Scrutiny Committees and look at the top six partnerships inviting the Local Strategic Partnership and the Crime and Disorder Reduction Partnership, for example, to speak at individual meetings to discuss how each partnership was working.

RESOLVED:
That the work plan for Overview and Scrutiny (Resources) Committee for 2005/06 as now amended be approved and included at Appendix A to these minutes.


The meeting closed at 8.19pm.

If you have any queries on these minutes please contact Bill Alker extension 4412.
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