	



Minutes of Personnel Committee

Meeting Date:

Wednesday, 14 November 2007 starting at 7pm

Present:

Councillor D T Smith (Chairman)

Councillors:


P Ainsworth

S Brunskill

R Elms

T Hill

In attendance: Chief Executive, Director of Resources, HR Manager and Personnel Officer.

551
APOLOGIES

Apologies for absence from the meeting were submitted on behalf of Councillor D Berryman. 

552
MINUTES

The minutes of the meeting held on 19 September 2007 were approved as a correct record and signed by the Chairman.

553
DECLARATIONS OF INTEREST

There were no declarations of interest.

554
PUBLIC PARTICIPATION

There was no public participation.

555
PRESENTATION ON THE LOCAL GOVERNMENT PENSION SCHEME

A presentation was given by the Director of Resources on the Local Government Pension Scheme.  The Director of Resources outlined the benefits of the pension scheme as well as giving details of those eligible to join the scheme.  He explained that it was a fully funded scheme and outlined the benefits available to staff.  An explanation of how the scheme was funded was included in the presentation.  The Director of Resources confirmed that changes were scheduled to be made to the pension scheme with effect from April 2008 and that he would present more detailed information regarding the changes at a future meeting.  Most significantly the new scheme would have tiered contributions.  Pensions would be based on 1/60th rather than 1/80th and there would be no automatic lump sum, instead members would be able to commute part of their pension into a lump sum.  The death in service benefit would increase to 3 times salary and there would be further changes to ill health retirements.  

He reminded Councillors that they too could join the pension scheme and briefly explained the benefits.

It was suggested that information about the scheme be provided to members with a covering letter confirming that they were eligible to join the scheme should they wish to do so.

RESOLVED
That further information regarding the pension scheme be sent to all members with a covering letter.

556
TRAINING REPORT

Consideration was given to the written report of the Personnel Officer.  The Personnel Officer highlighted some of the key training activity which had taken place since the last meeting.  She drew attention to the briefing session on the changes to the Local Government Pension Scheme, which she had attended with her colleague, Julie Smith.  The information gathered at the briefing would be used to ensure staff were fully aware of the proposed changes.  

The Personnel Officer also highlighted recent training events for members which included a presentation on CPA before the last Full Council meeting, a Covalent training session on 13 November 2007 and Code of Conduct training which had taken place immediately prior to all committee meetings in the current cycle.

The Personnel Officer informed the meeting of recent qualification success for Tom Bamber.  Members requested that a letter of congratulations be sent to him.

RESOLVED:
That Committee

1.
receive the report; and

2.
a letter of congratulations be sent to Tom Bamber, Sports Development Officer

557
QUALIFICATION TRAINING


Consideration was given to the written report of the Personnel Officer informing members of the number of staff currently undertaking training courses leading to recognised qualifications.  She explained that this was an annual report presented to Committee which was intended to show the council’s commitment to qualification based training.


The personnel officer reported that there were currently 13 members of staff undertaking qualification training. 


Members were also informed that members of staff who were already undertaking qualification training or those enrolling on courses during the new academic year, were required to sign a post entry qualification agreement to attend a course.  The agreement was such that should they fail to complete the course or leave the Council’s employment within two years of completing the qualification, 50% of the course fees would be repayable.  The personnel officer also outlined the costs which were met by Ribble Valley Borough Council for qualification training including tuition fees, examination fees, study books, travel expenses and subsistence expenses. In addition, staff were allowed time off to study for examinations and time off to sit examinations.

RESOLVED
That Committee note the report.

558
COMPREHENSIVE EQUALITY POLICY

Consideration was given to the written report of the HR manager requesting approval of the adoption of a comprehensive equality policy for Ribble Valley Borough Council.  The HR manager outlined the legislative responsibility for equalities which the Council had under numerous different pieces of employment law, as well as the obligation all councils had to work towards the Equalities Standard.

The draft version of the policy had been presented to the Personnel Committee on 28 June 2007 and had since been reviewed by Councillor J Alcock and amendments made.  The policy was intended to be an overarching document which outlined the Council’s formal commitment to the equalities agenda and pulled together actions from individual equality policies eg Race Equality Scheme and Disability Equality Scheme.  The report highlighted that there were five levels within the equalities standard.  Ribble Valley Borough Council was currently at level one and was working towards achieving level two.

***  RESOLVED
That Committee 







                ***

1.
receive the report; and

2.
recommend the Comprehensive Equalities Policy to next Full Council for adoption.

559
REPORTS FROM REPRESENTATIVES ON OUTSIDE BODIES

There were no reports from representatives on outside bodies.

REFERENCES FROM OVERVIEW AND SCRUTINY COMMITTEES

None.

560
EXCLUSION OF PRESS AND PUBLIC

RESOLVED:
That by virtue of the fact that the following item of business be an Exempt Information Under Categories 1 and 7 of Schedule 12A of the Local Government Act 1972, the press and public be now excluded from the meeting.

561
JOB EVALUATION GENERAL UPDATE

Consideration was given to the written report of HR Manager updating Members on progress made with the Job Evaluation exercise. 

The HR Manager explained that re-training of evaluators had taken place together with training for CMT and Councillors on the Service Managers job evaluation scheme.

54 staff posts and 3 Service Manager posts had been re-scored and then moderated by CMT, the HR Manager and the Unison representative.   On completion of the moderation process, staff would be notified of their new score and if they were still unhappy with the score, they could continue through the normal appeal process.

Service manager appeals had been scheduled for 16 November 2007 and the appeals for staff were due to take place during November and December.  If re-scored posts were to proceed to appeal, there could be a potential further 54 appeals in which case it was likely that those appeals would have to be heard in the New Year.

RESOLVED:
That Committee note the report.

562
JOB EVALUATION – EQUAL PAY

Consideration was given to the written report of the HR manager outlining potential equal pay claims which had been identified as a result of the job evaluation exercise.

The HR manager outlined the legislation under which such a claim could be brought and the criteria for an equal pay claim to succeed, as well as informing members of recent high profile, successful equal pay claims which had been brought in other local authorities.  The HR Manager asked Members to agree to engage the services of the North West Employers Organisation to assess claims which had been submitted and for approval for the Chief Executive to take whatever steps were necessary to mitigate risks to the council in consultation with the Chairman.  

RESOLVED
That Committee:

1.
receive the report; and

2.
approve the engagement of North West Employers Organisation to assess claims submitted to the Chief Executive; and

3.
authorise the Chief Executive to take appropriate action to mitigate risks to the Council in consultation with the Chairman.

563
JOB EVALUATION – BACK PAY FOR LEAVERS

Consideration was given to the written report of the HR manager outlining the policy for back pay that had previously been agreed by Committee. 

The HR manager explained that following the announcement of the results of the job evaluation exercise on 2 July 2007, the Unison representative had written to all Unison members who had left the authority since the implementation date for job evaluation ie 1 April 2006 advising them to request back pay.   As a direct result of this correspondence, 12 claims for back pay had been received.

The HR Manager explained the risks associated with equal pay claims and outlined the potential costs of back pay for the 12 former members of staff. She asked for Members’ agreement to a suitable response to the 12 former members of staff.

RESOLVED:
That Committee

1.
receive the report; and

2.
agree the payment of back pay from 1 April 2006 to 12 former employees whose posts had been regraded during the job evaluation exercise.

564
REQUEST FOR ACCESS TO PRESERVED BENEFITS 

Consideration was given to the written report of the Personnel Officer outlining details of a request from an ex employee to access preserved pension benefits early on the grounds of ill health.

The Personnel Officer presented background information regarding the ex employee, and explained the procedure for accessing preserved pension benefits early on the grounds of ill health.   The Personnel Officer explained that although there was no direct cost to the authority, the monies drawn from the pension fund could affect the Council’s level of contribution to the pension fund in the future.

RESOLVED:
That Committee agree to the request for release of preserved benefits on the grounds of ill health subject to receipt of a Certificate of Permanent Incapacity from Occupational Health.

565
REQUEST FOR EARLY RETIREMENT

Consideration was given to the written report of the HR manager regarding a request from the part-time Administration Officer to retire early with effect from 1 January 2008.

The HR manager confirmed that the part-time Administration Officer had worked for Ribble Valley Borough Council since local government reorganisation in 1974.  

Discussion took place regarding the re-appointment to the role.  It was agreed that for business reasons, including the requirement for evening and weekend work; the mayoral support work; the number of committees; and the lack of cover for holidays/sickness that it would be best to retain the post as job share and that it be filled by two members of staff.

RESOLVED:
That Committee:

1.
receive the report;

2.
approve the request from the part-time Administration Officer for early retirement with effect from 1 January 2008 in accordance with the proposals contained in the report; and

3.
agree to the retention of the post of Administration Officer as two part-time positions and for the post to be advertised on scale 6.

566
APPOINTMENTS AND RESIGNATIONS

Consideration was given to the written report of the Personnel Officer outlining the appointments and resignations made since the last Committee meeting.  The Personnel Officer drew attention to the retirement of Margery Minton on 1 January 2008 who had worked for the Council since 1989 through to 2000 and again from 2001 to date.  Members requested that a letter be sent to Margery thanking her for her service.

The Personnel Officer also highlighted difficulties encountered in recruiting a Technical Accountant.  Following the re-advertisement of the post, two applications had been received – neither of which had met the essential criteria for the post.  It was agreed that further discussion take place between the Director of Resources, the Financial Services Manager and the Personnel Officer with a view to resolving recruitment difficulties.  It was also agreed that the post would be re-advertised with an option of part-time hours to be considered. 

Members were also asked to note and confirm approval received from the Chairman in respect of the re-appointment of:

Temporary Part-time Clerical Assistant (community services) – Ref COM290

Part-time Cook (Park House Sheltered Accommodation Scheme, Longridge)  –Ref COM291

Driver/Loader (community services) – Ref COM292

Loaders - 2 (community services) – Ref COM293

Part-time Clerical Assistant – Ref RES33

Technical Accountant – Ref RES34

Part-time Land Charges Assistant – Ref RES35

Temporary Solicitor (maternity cover) – Ref RES36

Part-time Dog Warden (maternity cover) – DEV104

Temporary Printing Assistant (maternity cover) – CE22

Temporary Customer Service Advisors – CE23

RESOLVED:
 That Committee:

1.
receive the report;

2.
request that a letter of thanks be sent to Margery Minton and John Baldwin who both retire in January 2008; and 

3.
 approve the requests to re-appoint as outlined in the report; 

Temporary Part-time Clerical Assistant (community services) – Ref COM290

Part-time Cook (Park House Sheltered Accommodation Scheme, Longridge)  – Ref COM291

Driver/Loader (community services) – Ref COM292

Loaders - 2 (community services) – Ref COM293

Part-time Clerical Assistant – Ref RES33

Technical Accountant – Ref RES34

Part-time Land Charges Assistant – Ref RES35

Temporary Solicitor (maternity cover) – Ref RES36

Part-time Dog Warden (maternity cover) – DEV104

Temporary Printing Assistant (maternity cover) – CE22

Temporary Customer Service Advisors – CE23


The meeting closed at 9.29 pm.

If you have any queries on these minutes please contact Liz Rawson (4409).

(141107)




B Hilton


I Sayers


A Yearing











PAGE  
35

