RIBBLE VALLEY BOROUGH COUNCIL

Financial Services Section Service Plan for 2008/2011

1 introduction

1.1 Overview

The following Service Plan covers the Financial Services Section which provides the Accountancy and Internal Audit services of the Council.

The section crucially is responsible for all matters of financial administration.  Our main tasks however are the preparation of Budgets, Closure of the Council’s Accounts and also the achievement of the Annual Internal Audit Plan.  The Section forms part of the Resources Department which includes the following services:

· Financial Services 

· Computer Services

· Revenues & Benefits

· Legal Services
1.2 Partnership Arrangements

The Council’s Financial Services are provided in-house.  Close working relationships exist with all other 12 district councils and the county council.  Substantial savings were made on the purchase of our new financial ledger system through joint procurement with Rossendale and Burnley Councils.

The Accountancy Section plays an active role in the East Lancs eGovernment Partnership and leads on Procurement issues for the Council.

1.3 Commitment to Service Excellence – Listening to our Customers

The Financial Services Section is focused on delivering high quality services to all our customers, both internal and external.

1.4 Equal Opportunities

The council has an equal opportunities policy which all staff working within the financial services section are aware of and the standards they are expected to comply with.

1.5 Equalities and Diversity

The financial services manager, as part of the Council’s agreed strategy, has received training for addressing equality and diversity issues.  Following training from the IDEA and involvement with the Council’s in-house equality and diversity working group, the financial services manager has carried out an Equality Impact Assessment for the section.  All service assessments have been brought together and a Council wide work plan developed to address issues in a priority order.

1.6 Health and Safety

Further to a recommendation from the Health and Safety Executive, the Council created a new post of Health and Safety Advisor in September 2006.  The appointment confirms the Council's commitment to health and safety as a strategic priority.

The role of the Health and Safety Advisor is to formulate policies on health and safety and engender these into the Council's workforce, raising awareness and promoting a positive health and safety culture through the establishment and by the creation and monitoring of relevant performance standards.

The early focus of the post has been to conduct an audit throughout the Authority that will inform the development of an overall strategy.  This involved working closely with managers and staff in each service area to identify the areas of greatest concern.  This has been used to develop an action plan of priority areas for addressing in the future.

The financial services section will comply with the requirements of the developing Health and Safety Agenda and all staff have received training on Health and Safety Issues.

Key Objectives

The following are the service objectives of the Financial Services section.  By fulfilling these service objectives we will help enable the Council to meet it’s corporate priorities, ambitions and objectives.
	CORPORATE AMBITIONS



	To be a well managed council providing efficient services based on identified customer needs


	SERVICE OBJECTIVES

1. To plan and monitor the use of the authority’s available resources in an orderly and structured manner to achieve the authority’s stated objectives

2. To manage and minimise the financial and other risks to which the authority would otherwise be exposed

3. To maximize the collection and recovery of sums due to the authority and to maintain accurate, up to date and auditable records

4. To make all payments properly due accurately, on time and in accordance with law, standing orders, financial regulations, CIPFA guidance and to maintain accurate, up to date auditable records

5. To comply with all applicable statutory requirements and codes of practice and to report accurately and on time




Service Structure

FINANCIAL SERVICES SECTION
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Financial Services Manager 

The key roles of this post are:

· Manages the Council’s Accountancy, Payroll, Debtors & Creditors & Internal Audit Sections

· Provides leadership of the sections

· Deputise for the Director of Resources, including deputy Section 151 officer

· Responsibility for the preparation of the Council’s revenue and capital budgets

· Preparation of the Council’s Statement of Accounts

· Development of financial systems

· Provides technical financial advice regarding all matters affecting the Council

· Provides advice to the Chief Executive, Corporate Management Team and elected members

· Attends committees, working groups and outside bodies

· Contribution to the collective management of the Council

1 Senior Accountant  

The key roles of this post are:

· Responsibility for final accounts for Housing Services.

· Preparation and monitoring of budgets for Housing Committee.

· To provide financial advice to budget holders and service managers.

· Responsibility for financial control of Leader+ and other grant funded schemes.

· Preparation of grant claims and liaison with our external auditors.

2 Senior Accountant 

The key roles of this post are:

· Responsibility for final accounts for Community committee. 

· Preparation and monitoring of budgets for Community committee.

· To provide financial advice to budget holders and service managers.

· Responsibility for the VAT issues.

· Liaison with our external auditors.

3 Senior Accountant 

The key roles of this post are:

· Responsibility for final accounts for Policy & Finance and Planning & Development committees. 

· Preparation and monitoring of budgets for Policy & Finance and Planning & Development committees.

· To provide financial advice to budget holders and service managers.

· Responsibility for the Council’s treasury management function.

· Liaison with our external auditors.

4 Accounting Technician 

The key roles of this post are:

· Responsibility for the bank reconciliation of the council’s bank accounts.

· Responsibility for the Council’s car leasing arrangements.

· Preparation of the Council’s Vat returns.

· Administration of the Mayor’s Charity Account and other miscellaneous accounts.

· Assisting the Senior Accountant.

5 Accounting Technician - (Job Share)

The key roles of this post are:

· To administer costing/stores records.

· Responsibility for maintenance of vehicle records and the taxing of vehicles.

· Responsibility for meals on wheels administration.

· Responsibility for the Council’s mortgages system.

· Assisting the Senior Accountant.

6 Payments Manager 

The key roles of this post are:
· Responsibility for the payment of salaries and members’ allowances.

· Responsibility for superannuation administration.

· Provides advice to employees and members on payroll issues.

· Responsibility for the recovery of the Council’s debtors and payment of creditors.

7 Payments Assistant – (Job Share)

The key roles of this post are:

· Processing of payroll information and liasing with employees.

· Administration of the Council’s debtors system.

· Administration of the creditor’s masterfile.

· Assisting the accounting technician.

8 Clerical Assistant – (Job Share)

The key roles of this post are:

· Entering of creditors invoices and scanning images onto the creditors system.

· Payment of emergency cheques.

· Sending out cheques and pay slips.

· Providing administration support to the Accountancy Section.

9 Principal Auditor 

The key roles of this post are:

· Responsibility for the Council’s Internal Audit Service

· Preparation of Audit plans, supervision of audit work

· Investigation of fraud matters.

· Responsibility of the Council’s insurances.

· Liaison with the Council’s external auditors.

10 Senior Auditor 

The key roles of this post are:

· Responsible for the review of the adequacy and effectiveness of the Code of Corporate Governance

· Responsible for the preparation of the Council’s Annual Statement of Internal Control.

· Responsible for the setting up and maintenance of the Council’s Risk Management system (GRACE).

· Carrying out audits across all the Council’s services.

· Responsibility for auditing the Council’s performance indicators.

· Responsibility for maintaining the Council’s Risk Management System.

· Responsibility for development of computer audit matters.

11 Audit Technician 

The key roles of this post are:

· Carrying out audits across all the Council’s services.

· Preparation of audit reports.

· Auditing emergency creditor payments.

· Assisting the Principal Auditor.

12 Clerical Assistant (P/T)

The key roles of this post are:

· Providing Administration support to the Internal Audit Section.

· Providing Administration support to the Financial Services Manager.

· Monitoring and distribution of income receipts.

· Providing cover to the PA to the Director of Resources.

CORE SERVICE FUNCTIONS

	FUNCTION
	KEY RESOURCE

	1 To provide an accountancy service for the Council;
	

	1.1 to produce original and revised estimates for committees & monitor budgets
	All Accountants/Accounting Technicians

	1.2 to close down the Council’s accounts
	Financial Services Manager

	1.3 to provide a Treasury Management Service to manage and invest Council cash balances and obtain the best possible return
	Senior Accountant (Policy & Finance/Planning)/Accounting Technician

	2 To make payments on behalf of the Council:
	Payments Manager/Payments Assistants

	2.1 to provide various payment methods 

2.2 to pay VAT/Tax/Construction Industry Tax

2.3 administer Meals on Wheels/Misc Grant payments
	Payments Manager/Payments Assistants

Accounting Technician (Community Services)

Accounting Technician (Policy & Finance/Planning)

	3 To recover all amounts due to the Council:

3.1 to maintain a periodic debtors register

3.2 to issue and recover sundry debts
	Payments Manager/Payments Assistants

	4 To provide a Payroll Service to pay the salary, members allowances and expenses of staff and members and administer the superannuation scheme
	Payments Manager/Payments Assistants

	5 To be responsible for the implementation and development of the Council’s eprocurement system.
	Senior Accountant (Community Services) & Procurement Officer

	6 To administer the Lease Car Scheme
	Accounting Technician (Community Services)

	7 To provide the Council’s Internal Audit Services
	Principal Auditor/Senior Auditor/Audit Technician/Clerical Asst

	8 To develop, maintain and control all financial systems
	Financial Services Manager/Accountants

	9 To provide assurance over the Authority’s control environment, including risk management and governance.
	Senior Auditor

	10 To prepare and submit financial returns/grants claims
	Financial Services Manager/Accountants


2 Resources – Finance
(The Financial Services Section is fully recharged to services)
	 
	FSERV

	 
	Financial Services Section

	 
	£
	£

	Expenditure
	 
	 

	Direct employee related expenses
	 
	 

	 - Pay (Incl allowances)
	429,230
	 

	 - Ni
	33,550
	 

	 - Superannuation
	67,790
	 

	 
	 
	530,570

	Indirect employee related expenses
	 
	10,090

	Premises related expenses
	 
	150

	Transport related expenses
	 
	14,730

	Supplies & services
	 
	22,460

	Third Party Payments
	 
	2,490

	Support Services  
	 
	 

	 - Council offices
	 
	27,380

	 - Civic suite
	 
	600

	 - Organisation & member development
	 
	7,810

	 
	 
	616,280

	Income
	 
	 

	Customer & Client 
	 
	-1,250

	Recharges to Other General Fund Services
	 
	-500,220

	Recharges to Other Services (Housing & Loans Fund)
	 
	-89,200

	 
	 
	-590,670

	 
	 
	 

	2007/08 OE
	 
	25,610

	 
	 
	 

	Non recurring items
	 
	0

	 
	 
	 

	Sub-total after removal of non recurring items
	 
	25,610

	 
	 
	 

	Provision for inflation @ 2.5%
	 
	640

	 
	 
	 

	2008/09 OE
	 
	26,250


2.1 Efficiencies & Possible Areas for Reduction

As part of the guidance for the preparation of the service plans, managers were informed to identity savings of 2.5% from within their budget.

· Savings of £14,000 pa are available from reduced computer costs following the implementation of the new Civica Financials system. 

· There are already savings from eprocurement now that the computerised procurement system is fully operational.  In addition further savings are expected as improved procurement practices are developed. (We estimate this is around £20,000)

· Transaction Efficiency Gains ie pay greater number of creditor invoices by BACS and extension to pay benefit recipients by BACS.

· Reduction in Staff absence due to sickness following introduction of traffic light scheme

· Charge external users a more realistic fee for deductions from pay 

2.2 Opportunities & Requests for Additional Resources

During the 2007/08 Service Planning Process approval was given to create a new Technical Accountant post within the Financial Services.  However despite several attempts to recruit a new accountant we have been unsuccessful.  We have recently (January 2008) reported this to personnel committee with various options to hopefully resolve this situation.

2.3 Maximising Income

 Income sources for Financial Services is primarily recharges from other services, ie the outcome of the allocation of the costs of providing the Financial Services Section.   

Resources: Staff

2.4 Current Staffing Issues

· Unable to recruit new technical accountant. (see above).

· We currently experience low sickness levels in both sections; obviously we will strive to ensure this continues.

· Very experienced workforce.  We encourage new audit and accountancy staff to study for the Association of Accounting Technician (AAT) qualification and will continue to do so.  Two members of staff are currently studying for the CIPFA qualification (Chartered Institute of Public Finance and Accountancy) and a member of staff is studying for the CIPS qualification – Chartered Institute of Purchasing and Supplies.

· We will investigate any potential forthcoming retirements and consider any action we need to take as soon as possible.

· If a senior accountant or the principal auditor post(s) were to become vacant it could prove difficult to fill the post with a professionally qualified member of staff.

· There has been a high turnover in recent years in the Internal Audit Section.  Given this is a small section consisting of 4 members of staff this has created problems in the past.  Hopefully we will experience a period of stability over the forthcoming year.

· The forthcoming stock transfer will impact on the work of some of our accountancy staff.  However for 2008/09 we expect the workload will increase as a result of closing down the Housing Revenue Account. 

2.5 Training Needs 

The Financial Services Manager endeavours to undertake Performance Appraisals with each member of the section, on a 6 monthly cycle.  Through these appraisals the following training needs have been identified for the section for the coming 12-month period.

· Internal Audit training.

· Specialist Computer Audit Training.

· Professional Development – CIPS/CIPFA qualification.

3 Risks

The Financial Services Section is subject to a number of operational risks.  The risks categorised as high-level are outlined below. 

	RISK DESCRIPTION
	CONTROLS

	Failure to produce a set of accounts in time
	Detailed timetabling and allocation of key tasks

	Failure for Section 151 officer to have confidence in financial systems
	Maintenance of effective systems

	Failure to comply with Whole of Government Accounts requirements
	Detailed timetabling of tasks and implementation of necessary changes to financial systems

	Failure to set a balanced budget/council tax by statutory deadline
	Detailed timetabling of tasks and member involvement in budget process

	Loss of monies invested on money markets
	Division of duties, secure computer system

	Insufficient staff resources available to meet new requirements and deadlines
	To prioritise workload during critical periods and consider use of additional staff

	Failure of Section 151 officer to have reliance from internal audit section
	Adequate planning and training of staff

	Failure to pay creditors on time
	Adequate training of staff in use of the financial system and use of back ups.

	Failure to pay staff or members allowances on time
	Contingency planning 

	Key staff being absent during critical period
	Control of voluntary absence such as annual leave and training


Achievements

The following key achievements have been made in the past three years:

· Implementation of new Financial Ledger system ‘Financials’ and migration from ‘Powersolve’

· Successful Closure of Accounts for 2003/04, 2004/05, 2005/06 and 2006/07 to progressively earlier deadlines (30th June).

· Unqualified Statement of Accounts for 3 successive years

· Preparation and submission of Unqualified Whole of Government Accounts within deadlines 

· Improved Use of Resources Self Assessment score from overall ‘2’ to ‘3’.

· Preparation of Statement of Internal Control

· Compilation of Risk Management Register and maintenance of GRACE computer system

· Implementation of new Procurement system and training of all staff to ensure all orders are now electronic to replace paper based system

· Introduction of new Payroll System

· Leading role on corporate procurement of goods and services

· Introduction of eMarket Place

· Preparation of the Council’s Forward and Backward Looking Gershon Statements

· Provision of financial information for Service Plans and assistance to Service Managers 

· Ability to pay creditors by BACS rather than by cheque

· Compliance with new Prudential Code of Borrowing

· Preparation of balanced budget 

· Increase in level of General Fund Balances over the last 3 years

This is an update of the Action Plan proposed in the service plan for 2007/08 to show achievements/progress to date.

Achievements – Progress with 2007/08 Action Plan
	Supporting Objective
	Action
	Success Factors/Method of Measurement
	Target
	Responsible Officer
	Resources
	Progress/Complete?

	1. Service Objective:   To plan and monitor the use of the authority’s available resources in an orderly and structured manner to achieve the authority’s stated objectives

	1.1 To prepare a sustainable budget within agreed timetable
	To prepare an agreed budget timetable by end of October each year
	Approval by Budget Working Group of Budget Timetable
	End October
	Financial Services Manager
	
	Detailed Budget Timetable for 2008/09 prepared & circulated to service managers.  Approved by P&F in Nov 07

	
	To identify options for growth/reduction in the service planning process
	Inclusion of growth/reductions in committee budget reports in January cycle
	Mid December
	Senior Accountants
	Service Managers
	Growth/reductions for 2008/09 identified via service planning process and included in budget reports to committees in January 08.

	1.2 To prepare budget monitoring reports for each service committee on a quarterly basis and submit an overall report to Policy & Finance committee
	To submit budget monitoring reports by required date for relevant service committee
	Reports to committee
	20 reports in 2007/08
	Financial Services Manager/Senior Accountants
	
	Budget Monitoring Reports prepared on a quarterly basis for service committees (with exception of revised estimate time).

	1.3 To maximise returns from the safe investment of the council’s surplus funds 
	To monitor cash flow and investments on a daily basis and take appropriate action
	Comparison of Investment returns with the three monthly LIBID rate
	260
	Senior Accountant
	LIBID rates
	Cash flow monitored on a daily basis and returns from investments maximised.

	
	To maintain the council’s list of approved institutions with regard to credit ratings
	100% compliance with list of approved institutions
	260
	Senior Accountant
	
	All lending/borrowing carried out with approved institutions.

	1.4 To improve purchasing methods
	To implement changes to the way the council procures goods and services via eprocurement and Civica Financials
	Production of Purchase Orders via Civica Financials
	All orders
	Senior Accountant
	Civica Financials
	Procurement system implemented and ‘rolled out’ to all users to replace paper based ordering

	
	To train new purchasing assistant to develop eprocurement
	Achievement of CIPS Qualification by purchasing officer
	March 09
	Purchasing Officer
	
	Ongoing attendance on training course

	2. Service Objective:  To manage and  minimise the financial and other risks to which the authority would otherwise be exposed


	2.1 To deliver the Annual Internal Audit Plan by 31 March
	To complete all audits within the agreed allocation of resources
	% of completed audits by end of March 2007
	90%
	Principal Auditor
	Internal Audit Team
	Good % of audit plan completed

	2.2 
	To produce reports and recommendations as per audit plan
	% of recommendations implemented
	100%
	Principal Auditor
	Internal Audit Team
	100% of recommendations implemented

	2.3 To maintain the Council’s Risk Register in an accurate and timely manner
	To ensure that the Grace system is kept up to date
	Quarterly report on the outcome of the review of the Grace system
	4
	Best Value Auditor
	Services Managers
	Quarterly reports produced from GRACE system

	2.4 To ensure the Authority is adequately and efficiently insured
	To review the Authority’s insurance arrangements
	Completion of review of insurance arrangements
	June 06
	Principal Auditor
	Service Managers
	Full tendering exercise carried out and significant savings achieved.  Long-term agreement negotiated.

	2.5 To complete all main system reconciliations promptly
	To review, record and monitor 100% of reconciliations each month
	Completed authorised reconciliations
	100%
	Accounting Technicians/Senior Accountants
	
	All reconciliations completed and authorised promptly

	3. Service Objective:  To maximize the collection and recovery of sums due to the authority and to maintain accurate, up to date and auditable records

	3.1 To maximise amounts recovered from sundry debtors
	To raise sundry debtor invoices promptly
	Issue of invoices promptly
	100%
	Accounting Technician (Payments)
	
	Guidance issued to staff involved in raising sundry debtor invoices to ensure prompt submission of control sheets

	
	To issue reminder letters promptly and take recovery action in accordance with the Council’s schedule
	Compliance with the agreed recovery schedule
	100%
	Accounting Technician (Payments)
	
	Automated recovery schedule set up on new financials system to ensure efficient recovery of debts

	3.2 To ensure all grants & subsidies due to the authority are claimed by the specified deadline


	To maintain a register of the grants & subsidies due to the council
	Submission of audited grant/subsidy claims by the relevant deadline
	100%
	Senior Accountants
	
	Grant/subsidy claims submitted by the relevant deadline to external audit.

	4. Service Objective:  To make all payments properly due accurately, on time and in accordance with law, standing orders, financial regulations, CIPFA guidance and to maintain accurate, up to date auditable records

	4.1 To pay all creditors accurately and promptly
	To pay all undisputed creditor invoices within 30 days 
	Measurement of BVPI 
	97%
	Payments Manager
	
	No of invoices paid within 30 days = 95.9%

	
	To increase the number of payments paid by BACS
	% of payments made by BACS
	80%
	Payments Manager
	
	Number of creditors paid by BACS increased.  Transfer of Benefit Payments from Cheque to BACS being implemented shortly. 

	4.2 To pay employees and members allowances accurately and promptly
	To pay employees and members allowances on time and accurately
	No of payroll errors 
	2%
	Payments Manager
	
	Minimal errors occurred during processing of payroll

	5. Service Objective:   To comply with all applicable statutory requirements and codes of practice and to report accurately and on time

	5.1 To bring forward the closure of accounts in accordance with the Accounts and Audit regulations 2003
	To prepare and agree a closure of accounts timetable with all relevant parties including external auditors
	Production of agreed timetable which achieves deadline of 30 June.
	End March 2007
	Financial Services Manager
	
	Closure of Accounts Timetable produced which resulted in approval by 30 June 2007

	
	To complete the Statement of Accounts and have them approved by members by end June 2007
	Approval by members by end of June 2007
	End June 2007
	Financial Services Manager
	Accountancy Section
	Accounts successfully approved by statutory deadlines of 30 June 2007.

	
	To publish the Statement of accounts by end of September 2007
	Publication of accounts on council’s website by end September 2007
	End September 2007
	Financial Services Manager
	
	Accounts successfully published by 30 September 2007 on the council’s website

	
	To prepare and publish a summary statement of accounts 
	Publication of summary statement of accounts by end September 2007
	End September 2007
	Financial Services Manager
	
	Summary of accounts prepared and published on the council’s website

	5.2 To prepare the Council’s Statement of Accounts in an efficient manner complying with the SORP
	To ensure SORP changes are properly assessed and are complied with
	Successful sign off of Accounts and minimum number of errors on ISA260 report
	Mid September 2007 
	Financial Services Manager
	
	Accounts closed with no errors as stated by external auditors – PwC at closure meeting.

	5.3 To successfully comply with the introduction of the Whole of Government Accounts to Local Authorities
	To submit our WGA Return after sign off by Auditors
	Successful sign off of return by our auditors and submission to central government
	End September 2007
	Financial Services Manager
	
	WGA submitted to central government by deadline and successful unqualified return received by auditors.


Targets and Performance Indicators

3.1 Best Value Performance Indicators

The Financial Services section has responsibility for the following National Corporate Health Best Value Performance Indicator:

	PI No.
	Description
	Measure
	Actual

2003/04 
	Actual

2004/05 
	Actual 2005/06
	Actual 2006/07
	Target 2007/08
	Target 2008/11

	BVPI 8
	Percentage of invoices for commercial goods & services paid by the Authority within 30 days of receipt or within the agreed payment terms
	Percentage
	96.55
	94.69
	96.4
	95.9
	97.0
	97.0


3.2 Local Performance Indicators

The Financial Services section collects the following local indicators:

	PI No.
	Description
	Measure
	Actual
	Target

	
	
	
	04/05
	05/06
	06/07
	08/09
	09/11

	LPI A1
	Percentage of draft audit reports issued within 10 days of completion of the audit
	Percentage
	100
	90
	96
	100
	100

	LPI A2
	Percentage of final audit reports issued within 25 days of completion of the audit
	Percentage
	97
	100
	100
	100
	100

	LPI A3
	Percentage of audit plan covered
	Percentage
	88
	82
	85
	90
	90

	LPI A4i
	Percentage of recommendations accepted and implemented – High Priority
	Percentage
	100
	100
	100
	95
	95

	LPI A4ii 
	Percentage of recommendations accepted and implemented – Medium Priority
	Percentage
	100
	100
	100
	95
	95

	LPI A4iii
	Percentage of recommendations accepted and implemented – Low Priority
	Percentage
	100
	100
	100
	100
	100

	LPI A5
	Number of audit reports to Overview and Scrutiny Committee per annum
	Number of reports
	3
	3
	4
	4
	4


Findings of Recent Inspections

External inspectors have not inspected financial Services.  However each year our External Auditors – Pricewaterhouse Coopers carry out a review of Internal Audit to ensure they can place reliance on their outputs.  In addition the work of the accountancy section is audited as part of the annual audit of our accounts.

From 2005/06 the Use of Resources assessment was introduced whereby the Council is judged on how well it uses its resources.  This assessment is audited by our external auditors and is due to be carried out late November.  Many of the criteria are tasks carried out by the Financial Services Section.  From the results of the assessment an action plan will be drawn up to ensure improvements are introduced where necessary.  For 2006/07 we achieved an overall score of 3 compared with 2 for 2005/06.  We have been given our score for 2007/08 however this has yet to be announced officially.

3.3 what do our customers think of our services?

With effect from our 2005/06 accounts, we have prepared a summary statement of accounts which explains the main points of the the council’ financial performance.  

Each year, the Council is legally required to produce the Statement of Accounts, which provides a detailed review of the Council's financial activity during the financial year. Inevitably, the majority of the information is highly complex and is of a technical nature, satisfying both statutory requirements and local authority procedures.
The Council produces summary accounts in order to keep council taxpayers informed about our financial position. However this year we have attempted to seek out the views of our citizens panel to establish what information they might wish to see in the summary accounts.  We will use this information to aid future publications.

SWOT ANALYSIS

	Strengths:

· Long serving employees with good knowledge of our practices and systems

· Good, up to date Financial Management Computer System and also Payroll System 

· Committed staff to achieving strict deadlines

· Good relationships with budget holders, service managers and auditees

· Strong Financial Management
	Weaknesses:

· Small sections therefore struggle during times of staff absence

· Inadequate resources to face new pressures

· Uneven spread of workload during year

· Little recognition of achievements & pressures

· Low profile service

· High staff turnover in Internal Audit Section

	Opportunities:

· Challenge of meeting earlier deadline - 30th June, for the closure of Council’s accounts

· Further development of new Financial and Payroll systems

· Development of eProcurement

· Increasing payments by other more efficient methods such as BACS

· Closer working with Legal Services Section following restructuring
	Threats:

· Use of Resources CPA judgement

· New Whole of Government Accounts requirements

· Loss of highly experienced, knowledgeable staff

· Changes to Local Government Finance Settlement

· Job Evaluation


What are the key service issues in the next 1 – 3 years?

· To be fully conversant with the required changes to our Accounts as a result of the Code of  Practice on Local Authority Accounting in the UK 2007

· To ensure our Accounts are prepared in accordance with the new Statement of Recommended Practice.

· To close down the Council’s Housing Revenue Account following the forthcoming Housing Stock Transfer.

· To continually close down the Council’s Accounts by 30 June and publish them by 30 September each year.

· To further develop the Council’s eprocurement systems in association with the East Lancs eGovernment Partnership.

· To increase the migration from cheque payments to payment by BACS.

· To review accounting structures to comply with the Whole of Government Accounts.

· To explore alternative payment streams.

· To carry out a review of Internal Audit in accordance with the CIPFA Internal Auditing Standards.

· To continue to produce the Council’s Gershon Statements.

· Change of External Auditors from PriceWaterhouse Coopers to District Audit.

· Job Evaluation

3.4 what actions will we take to face these key service issues?

The Action Plan at Appendix A outlines the improvements and changes the Financial Services section will make to meet corporate and service objectives and to address the weaknesses, risks and performance standards outlined in this service plan.

	Supporting Objective
	Action
	Success Factors/Method of Measurement
	Target
	Responsible Officer
	Resources

	6. Service Objective:   To plan and monitor the use of the authority’s available resources in an orderly and structured manner to achieve the authority’s stated objectives

	6.1 To prepare a sustainable budget within agreed timetable
	To prepare an agreed budget timetable by end of October 
	Approval by Policy and Finance Committee of Budget Timetable
	November each year
	Financial Services Manager
	

	
	To identify options for growth/reduction in the service planning process
	Inclusion of growth/reductions in committee budget reports in January cycle
	Mid December
	Senior Accountants
	Service Managers

	6.2 To prepare budget monitoring reports for each service committee on a quarterly basis and submit an overall report to Policy & Finance committee
	To submit budget monitoring reports by required date for relevant service committee
	Reports to committee
	Monitoring Reports per quarter with the exception of revised estimate time.
	Financial Services Manager/Senior Accountants
	

	6.3 To maximise returns from the safe investment of the council’s surplus funds 
	To monitor cash flow and investments on a daily basis and take appropriate action
	Comparison of Investment returns with the three monthly LIBID rate
	260
	Senior Accountant
	LIBID rates

	
	To maintain the council’s list of approved institutions with regard to credit ratings
	100% compliance with list of approved institutions
	260
	Senior Accountant
	

	6.4 To  continue to develop eprocurement purchasing methods
	To implement changes to the way the council procures goods and services via eprocurement and Civica Financials
	Full use of procurement system - Civica Financials
	All orders
	Senior Accountant
	Civica Financials


	7. Service Objective:  To manage and  minimise the financial and other risks to which the authority would otherwise be exposed

	7.1 To deliver the Annual Internal Audit Plan by 31 March
	To complete all audits within the agreed allocation of resources
	% of completed audits by end of March 
	90%
	Principal Auditor
	Internal Audit Team

	7.2 
	To produce reports and recommendations as per audit plan
	% of recommendations implemented
	100%
	Principal Auditor
	Internal Audit Team

	7.3 To maintain the Council’s Risk Register in an accurate and timely manner
	To ensure that the Grace system is kept up to date
	Quarterly report on the outcome of the review of the Grace system
	4
	Senior Auditor
	Services Managers

	7.4 To ensure the Authority is adequately and efficiently insured
	To review the Authority’s insurance arrangements
	Completion of review of insurance arrangements
	June each year
	Principal Auditor
	Service Managers

	7.5 To complete all main system reconciliations promptly
	To review, record and monitor 100% of reconciliations each month
	Completed authorised reconciliations
	100%
	Accounting Technicians/Senior Accountants
	

	8. Service Objective:  To maximise the collection and recovery of sums due to the authority and to maintain accurate, up to date and auditable records

	8.1 To maximise amounts recovered from sundry debtors
	To raise sundry debtor invoices promptly
	Issue of invoices promptly
	100%
	Payments Manager
	

	
	To issue reminder letters promptly and take recovery action in accordance with the Council’s schedule
	Compliance with the agreed recovery schedule
	100%
	Payments Manager
	

	8.2 To ensure all grants & subsidies due to the authority are claimed by the specified deadline
	To maintain a register of the grants & subsidies due to the council
	Submission of audited grant/subsidy claims by the relevant deadline
	100%
	Senior Accountants
	

	9. Service Objective:  To make all payments properly due accurately, on time and in accordance with law, standing orders, financial regulations, CIPFA guidance and to maintain accurate, up to date auditable records

	9.1 To pay all creditors accurately and promptly
	To pay all undisputed creditor invoices within 30 days 
	Measurement of BVPI 
	97%
	Payments Manager
	All creditor entry staff

	
	To increase the number of payments paid by BACS
	% of payments made by BACS
	80%
	Payments Manager
	

	9.2 To pay employees and members allowances accurately and promptly
	To pay employees and members allowances on time and accurately
	No of payroll errors 
	2%
	Payments Manager
	

	10. Service Objective:   To comply with all applicable statutory requirements and codes of practice and to report accurately and on time

	10.1 To close the 2007/08 accounts (including the closure of the HRA) in accordance with the Accounts and Audit regulations 2003
	To prepare and agree a closure of accounts timetable with all relevant parties including external auditors
	Production of agreed timetable which aims to achieve the closure of our by the statutory deadlines
	March 08
	Financial Services Manager/Accountants
	

	
	To complete the Statement of Accounts and have them approved by members by end June 2008
	Approval by members by end of June 2008
	End June 2008
	Financial Services Manager
	Accountancy Section

	
	To publish the Statement of accounts by end of Sept 2008
	Publication of accounts on council’s website by end September 2008
	End September 2008
	Financial Services Manager
	

	
	To prepare and publish a summary statement of accounts 
	Publication of summary statement of accounts by end September 2008
	End September 2008
	Financial Services Manager
	

	10.2 To prepare the Council’s Statement of Accounts in an efficient manner complying with the SORP
	To ensure SORP changes are properly assessed and are complied with
	Successful sign off of Accounts and minimum number of errors on ISA260 report
	Mid September 2008
	Financial Services Manager
	

	10.3 To successfully comply with the submission of Whole of Government Accounts
	To submit our Whole of Government Accounts Return following sign off by our Auditors
	Successful sign off of return by our auditors and submission to central government
	End September 2008
	Financial Services Manager
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