RIBBLE VALLEY BOROUGH COUNCIL

Computer Services Service Plan 2008/09
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	1. INTRODUCTION

	

	This Service Plan covers the activities of the ICT Section, which is responsible for Installation and upkeep of the Computer based systems for the Council.

The ICT section delivers the following services:

· Assist departments on the selection of computer based system

· Implementation and support of computer based systems

· Provides network installation and support for the main Council and outlying offices

· Provide email access to all employees

Key Objectives

The following are the objectives of the ICT section.  By fulfilling these corporate objectives we will help enable Council to meet it’s corporate priorities, ambitions and objectives.

CORPORATE AMBITIONS

SERVICE OBJECTIVES

· To be a well managed council providing efficient services based on identified customer needs

 To enhance and improve the efficiency and quality of services by optimising the application of information and communications technology and continuing to invest in cost effective business solutions.

· To help make peoples lives SAFER AND HEALTHIER

· To PROTECT AND ENHANCE the existing ENVIRONMENTAL QUALITY of our area

· To MATCH the SUPPLY OF HOMES in our area with the IDENTIFIED HOUSING NEED

Working in Partnership 

Over the last year the ICT section has been actively involved with partnership arrangements with East Lancashire eGovernment Partnership (ELEP), Shared Contact Centre and LCC. Through these we will achieve procurement savings and access to mapping information.

Commitment to Service Excellence – Listening to our Customers

The ICT section is focused on delivering excellent services to its customers, but as yet has not conducted any consultation exercises. We plan to target random calls placed on the Help Desk system, to obtain user feedback.

Statement of Equal Opportunities

As part of RVBC the ICT section wholeheartedly supports the principle of equal opportunities in employment and the provision of services. Our commitment to equal opportunities is shared equally by both Councillors and staff. All employees within the ICT section are aware of the Council’s equal opportunities policy, and the standards of behaviour that are expected of them.

Health and Safety
Further to a recommendation from the Health and Safety Executive, the Council created a new post of Health and Safety Advisor in September 2006. The appointment confirms the Council's commitment to health and safety as a strategic priority. 

The role of the Health and Safety Advisor is to formulate policies on health and safety and engender these into the Council's workforce, raising awareness and promoting a positive health and safety culture through the establishment and monitoring of relevant performance standards.

The primary focus of the post during 2008/09 is to conduct an audit throughout the Authority that will inform the development of an overall strategy. This will involve working closely with managers and staff in each service area to identify the areas of greatest concern. This will be used to develop an action plan of priority areas for addressing in the future. 



	2. SERVICE STRUCTURE


	ICT Services Manager


  Senior Computer

  Technician





    Network Technician      

           
           Computer

    
      
            

   



        Administrator



  Computer Technician         Modern Apprentice


The key roles of these posts are:
ICT Manager 

· Manages the Council’s ICT Section

· Provides leadership of the section

· Provides advice to the Chief Executive, Corporate Management Team and elected members

· Attends committees, working groups and outside bodies

· Budget Monitoring

· Contribution to the collective management of the Council

Senior Computer Technician 

· Implementation and support of revenues, benefits, housing, financials, planning and payroll/personnel systems?

· Oracle, Microsoft SQL and MySQL database administration

· NLPG integration

Computer Administrator  

· Administer and maintain the Internet and Intranet systems

· Purchase all computer related products

· Data Protection

Network Technician

· Implementation and support of departmental Windows server based systems

· Maintain an effective network

· Maintain security access methods from external networks

Computer Technician

The key roles of this post are:

· Installation and support of all PCs and Printers

· Installation of PC based software

	3. RESOURCES: FINANCE

	(i) Resources

	 
COMPR
 
IT services
 
£
£
Expenditure
 
 
Direct employee related expenses
 
 
 - Pay (Incl. allowances)
135,800
 
 - Ni
10,800
 
 - Superannuation
20,400
 
 
 
167,000
Indirect employee related expenses
 
2,040
Premises related expenses
 
950
Transport related expenses
 
4,160
Supplies & services
 
130,870
Support Services 
 
 
 - Council offices
 
7,230
 - Civic suite
 
600
 - Financial services
 
10,810
 - Organisation & member development
 
4,260
Capital financing costs
 
33,110
 
 
361,030
Income
 
 
Customer & Client 
 
0
Recharges to Other General Fund Services
 
-326,200
Recharges to Other Services (Housing)
 
-46,330
 
 
-372,530
 
 
 
2007/08 OE
 
-11,500
 
 
 
Non recurring items
 
 
- Enhancement of Covalent performance management system
 
-2,000
- Purchase of Google Mini
 
-2,000
 
 
 
Sub-total after removal of non recurring items
 
-15,500
 
 
 
Provision for inflation @ 2.5%
 
-390
 
 
 
2008/09 OE
 
-15,890


	

	

	(ii) Efficiencies & Possible Areas for Reduction

	· A portion of the Senior Computer Technicians time will be (if the housing stock transfer takes place) redirected to small systems development projects that at present cannot be accommodated in house.

· A significant element of the IT Support and Maintenance budgets are for external contracts which are linked to the CEL index whose value last year was 4.11% .

· 5% saving can be made in the Purchase of Equipment and Computer Stationery budgets.

· Due to contractual Support and Maintenance commitments, it is not possible to make 5% saving in the Software Support budget. The shortfall will be made up from extra savings in the Hardware Maintenance budget. This will mean there is no contingency in the Software Maintenance budget and very little in the Hardware Maintenance budget.

· The Communications budget does not cover the existing expenditure and the shortfall is recharged across the Authority. Therefore there is no chance of a saving on this budget.

· There will be no Modern Apprentice after June 2008, which will produce a saving over the rest of 2008/09



	(iii) Opportunities & Requests for Additional Resources

	No request for additional resources is made at this time.



	(iv) Maximising Income

	No sources of additional income have been identified at this time.



	4. RESOURCES: STAFF

	Due to the fact that the Computer Administrator’s position is still being left open for a possible return of a person on job secondment, it is not possible to fill this position permanently. The present incumbent of the Computer Technician’s role is currently filling the Computer Administrator’s function. This has left the Computer Technician’s position vacant until the situation is resolved.



	5. RISKS


The ICT section is subject to a number of operational risks. These are assessed using a traffic-light system. The red risks are those that have been identified as high-level risks. 

There are no red risks identified for this service.

	6. ACHIEVEMENTS


This is an update of the Action Plan proposed in the service plan for 2007/08.

	Supporting objective
	Success Factors /Method of Measurement
	Target Date
	Responsible Officer
	Resources
	Progress / Complete

	Servers - Server Utilisation and Replacement Strategy
	Ensure effective use of servers
	Ongoing
	Stuart Haworth

Paul Douglas
	Staff
	A bid for Capital expenditure is in place to complete this objective.

	Desktop Equipment and printing
	Keep operational
	Ongoing
	Kieron Clarke
	Staff
	

	Networking Infrastructure – Firewall
	Prevent unauthorised access
	Ongoing
	Paul Douglas
	Staff
	

	Implement New Content Management System
	Successful implementation
	Nov 2007
	Stuart Haworth

Paul Douglas
	Staff
	Complete

	Intranet and Internet content
	Enhance and maintain the content
	Ongoing
	Liam Sutcliffe and Content editors in other sections
	Staff
	

	Alterations to server room
	Sufficient space created and contingency / security recommendations implemented
	July 2007
	Peter Hothersall
	Capital expenditure
	Work to be completed by end Jan 2008

	LLPG implementation assistance
	All address databases matched and full electronic link achieved to the National Hub (NLPG)
	Nov 2006
	Stuart Haworth
	Staff
	There was a post generated in Local Plans to further this task, but this is now vacant

	Software Applications – Utilisation and Implementation Strategy
	Ensure effective use of software
	Ongoing
	Peter Hothersall
	Staff
	


	7. TARGETS & PERFORMANCE INDICATORS


The ICT section is responsible for the following performance indicators:

	PI No.
	Description
	Measure
	2003/04 Actual
	2004/05 Actual
	2005/06

 Actual
	Target 2006/07
	Target 2007/08
	Target 2008 /09

	LPI I1 
	Number of PC’s on the network
	Actual
	155
	172
	178
	180
	180
	190

	LPI I2 
	Page hits on the Web site
	Actual
	150,100
	246,000
	390,000
	500,000
	550,000
	600,000

	LPI I3 
	Number of major systems supported
	Actual
	11
	11
	11
	11
	11
	11


	8. FINDINGS OF RECENT INSPECTIONS


No inspections of the ICT service have been carried out over the last year.

	9. KEY SERVICE ISSUES OVER THE NEXT 3 YEARS


The following key service issues arising over the next three years will be reflected in the medium Term Financial Strategy as appropriate.

· To maintain a network infrastructure that will accommodate the increasing IT requirements of all services. [HIGH]

· Investigate and implement a server replacement program for all corporate systems.  This will impact on other services. [MEDIUM]  

· Expansion of our Internet connection speed as demands grow. [LOW]

· Migrate our current Microsoft active directory 2000 domain to 2003 domain due to loss of Microsoft support for 2000 in 2009.  This will incur corporate expenditure. [HIGH]

· Implement the technical requirements of the NLPG interfaces to all gazetteer based computer systems.  [MEDIUM]

· Further support of the Contact Centre development regarding the CRM system and back office integration. [MEDIUM]

· Implementation of the external auditors recommendations [HIGH]
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