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1. INTRODUCTION

This Service Plan covers the activities of the Legal Services Section, which is responsible for providing legal support to officers and members and providing certain services direct to the public.

Within the Resources department, the Legal Services Section delivers the following services:

· Licensing – alcohol, gambling, entertainment, hackney and private hire vehicles, drivers and operators, lotteries 

· Local Land Charges

· General Legal Services to other departments which includes attending court, attending committee, advice, drafting and checking of documents, conveyancing and debt collection

· Administering the Electoral register and elections

· Dealing with complaints made to the Local Government Ombudsman

· Requests under the Freedom of Information Act

Key Objectives

The Legal service helps the Council to achieve all of its corporate ambitions and objectives.  The Key Service Objectives for the section for the year 2008/2009 are:

The Section divides into 2 main areas of work

1
The provision of legal advice and support services to other Council departments/Members.  This area will need to be revisited dependant upon the demands made by other departments/members as part of the Service Plan process.

2
The provision of other services e.g. provided to the public the key service objectives will be as follows:

Land Charges – to continue to manage the additional workload arising from the introduction of H.I.P’s, changes to the County Council elements of the search, embed the use of NLIS level 3.

Licensing - Liquor etc. – to create and manage the additional responsibilities (Commons register) arising from the Gambling Act 2005, whilst dealing with existing Licensing Act 2003, applications, including variations arising from the ‘Smoke Free’ Legislation.

Licensing - Taxi and Private Hire – embed the penalty points scheme, look to further improve the penalty points scheme, look to further improve enforcement and complaint handling, and keep under regular review the various licenses and their conditions.

Elections – prepare for such elections as arise, including making improvements to the Parish Council records.

Electoral Registration and Elections – amend or improve systems as necessary to comply with proposals to introduce performance indicators, including the role of actively promoting participation etc.

In addition the section is responsible for the Council’s ethical governance framework i.e. Monitoring Officer, Standards Committee, Code of Conduct etc. 

Key Policies and Strategies

The Legal Services section works to all appropriate Council policies and strategies and these help to ensure the Council’s Ambitions and Objectives are met.  The following is a list of policies and strategies relating to this section:

Working in Partnership 

Over the last year the Legal Services section has been actively involved with advising on partnership arrangements. 
Providing Service Excellence in Response to our diverse communities

Ribble Valley is the largest district council in Lancashire and within its boundaries includes a range of geographically and socially diverse communities. In an effort to provide services that best meet the needs of these diverse communities the Legal Services has endeavoured to maintain good links with Parish and Town Councils, and also where such groups exist with services users, for example, attending Pubwatch as required (Licensing) together with meetings with the Taxi and Private Hire sector, and affected service users as appropriate e.g. Visually Impaired Group, Open Doors representatives.

Statement of Equal Opportunities

As part of RVBC the Resources department wholeheartedly supports the principle of equal opportunities in employment and the provision of services. Our commitment to equal opportunities is shared equally by both Councillors and staff. All employees within the Legal Services section are aware of the Council’s equal opportunities policy, and the standards of behaviour that are expected of them.

Health and Safety

Further to a recommendation from the Health and Safety Executive, the Council created a new post of Health and Safety Advisor in September 2006.  The appointment confirms the Council's commitment to health and safety as a strategic priority.

The role of the Health and Safety Advisor is to formulate policies on health and safety and engender these into the Council's workforce, raising awareness and promoting a positive health and safety culture through the establishment and by the creation and monitoring of relevant performance standards.

The primary focus of the post during 2008/09 is to conduct an audit throughout the Authority that will inform the development of an overall strategy. This will involve working closely with managers and staff in each service area to identify the areas of greatest concern.  This will be used to develop an action plan of priority areas for addressing in the future, in the interim, assessments have been carried out e.g. lone workers, VDU’s.

2. SERVICE STRUCTURE AND CORE SERVICES PROVIDED
Insert your service structure diagram here.
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3. RESOURCES: FINANCE

(i) Resources

	
	TOTAL

	 
	
	

	 
	£
	£

	Expenditure
	 
	 

	Direct employee related expenses
	 
	 

	 - Pay ( Incl allowances)
	218,580
	 

	 - Ni
	14,560
	 

	 - Superannuation
	33,180
	 

	 
	 
	266,320

	Indirect employee related expenses
	 
	11,740

	Premises related expenses
	 
	80

	Transport related expenses
	 
	5,510

	Supplies & services
	 
	95,150

	Support Services  
	 
	0

	 - Council offices
	 
	18,480

	 - Civic suite
	 
	600

	 - Development services
	 
	77,710

	 - Community services
	 
	10,100

	 - Resources - Financial services
	 
	16,290

	 - Resources - IT services
	 
	17,150

	 - Resources - Legal services
	 
	189,800

	- Resources - Revenue services
	 
	600

	 - Organisation & member developmnet
	 
	22,600

	Capital Financing 
	 
	1,680

	 
	 
	733,810

	Income
	 
	 

	Customer & Client 
	 
	-205,900

	Recharges to Other General Fund Services
	 
	-347,810

	Recharges to Other Services (Housing)
	 
	-18,630

	 
	 
	-572,340

	 
	 
	 

	2007/08 OE
	 
	161,470

	 
	 
	 

	Non recurring items - Postal Votes System
	 
	-9,000

	 
	 
	 

	Sub-total after removal of non recurring items
	 
	152,470

	 
	 
	 

	Provision for inflation @ 2.5%
	 
	3,800

	 
	 
	 

	2008/09 OE
	 
	156,270


(ii) Efficiencies & Possible Areas for Reduction

Spending on books has been consistently over budget.  The Legal section has moved to an electronic system, which should save money and time – this is because the books will not have to be updated manually,  (the main reference books are loose leaf, and updated at unspecified intervals depending on changes to legislation etc.) and the cost to the Council can be controlled.  Under the paper-based system a charge was made (often several hundred pounds) per update.

 (iii) Opportunities & Requests for Additional Resources

The following areas raised by Councillors and or members of the public are of concern:

Councillors – issues regarding licensing/access to information/training.

Public – standards of drivers or vehicles and service – taxi/private hire.

Various methods could be used to address these issues, all requiring additional staff/staff time, for example additional administrative support, or the creation of a post to deal fully with Licensing Enforcement (as opposed to the current provision of 10 hours per week) and related issues, thereby releasing additional admin staff time to assist with liquor licensing.
 (iv) Maximising Income

Only a limited part of the section is funded directly from income, in most areas the fees charged are set by central government, the fees set by this Council are Licensing of Hackney/Private Hire/Land Charges/Gambling.

4 RESOURCES: STAFF

The Legal Services Section has identified the following HR issues.

In almost all cases one individual is responsible for several areas of work, this makes training and updating difficult.  The section does not have an adequate training budget as set out at (iii).

5. RISKS

The Legal Services Section is subject to a number of operational risks. These are assessed using a traffic-light system. The red risks are those that have been identified as high-level risks. The red risks for this service are outlined below:

	RISK DESCRIPTION
	CONTROLS

	Voting cards are not sent out to electors on a timely basis or not at all
	Canvasser’s performance monitored.

Existing staff used as canvassers.


In addition to the risks identified by the GRACE system potential risks exist due to the way work has traditionally been allocated to individuals, which can create difficulties during period of absence.

6. KEY SERVICE ISSUES OVER THE NEXT 3 YEARS
Housing Stock Transfer - Asset management.

For at least the next 12 months Housing Stock Transfer will be a priority.  Thereafter, the Asset Management System needs to be developed.  If the current member of staff on a fixed term contract is not replaced/contract reviewed, then provision will have to be made for areas of work which will remain e.g. debt collection. 

Standards

Provision should be made to continue the development of Standards/Ethical governance issues/training and compliance regarding Contract Procedure rules etc.  

Enforcement

Arrangements need to be modified – perhaps taking the emphasis away from Liquor Licensing and towards Hackney/Private Hire.

7. ACHIEVEMENTS

	Parent Title: Legal Services Action Plan


	Objective
	Action
	Description
	Expected Outcome
	Linked PIs
	Status
	Progress
	Due Date
	Start Date
	Completed Date
	Assigned To
	Latest progress update from assigned user

	 
	Embedding Licensing (alcohol)
	Create a new set of PIs to ensure that alcohol licensing is embedded.
	Register operational additional performance indicator set and satisfied.
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	52 %
	30/04/2008
	31/10/2007
	 
	Diane Rice; Marshal Scott
	 

	 
	Embedding Changes to Licensing (Taxis)
	To ensure that changes to taxi licensing are embedded.
	Penalty points scheme operational.
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	0 %
	30/04/2008
	 
	 
	Diane Rice; Marshal Scott
	 

	 
	Improving Involvement in Contracts/Agreements
	Improving involvement in contracts/agreements.
	All agreements received by legal.
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	0 %
	30/04/2009
	 
	 
	Diane Rice; Marshal Scott
	 

	 
	Housing Stock Transfer
	Successful transfer of housing assets
	Successful transfer of housing assets
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	0 %
	30/04/2008
	 
	 
	Diane Rice; Marshal Scott
	 

	 
	Asset Management Function
	Developing proper asset management function
	Corporate property function operational.
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	0 %
	31/03/2008
	 
	 
	Diane Rice; Marshal Scott
	 

	 
	Gambling
	New systems to be implemented
	Successful implementation of new systems
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	100 %
	29/06/2007
	31/10/2007
	03/09/2007
	Diane Rice; Marshal Scott
	 

	 
	Embedding Ethical Framework
	Embedding an ethical framework
	Standards Committee to review constitution
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	100 %
	30/04/2007
	31/10/2007
	14/02/2007
	Diane Rice; Marshal Scott
	 

	 
	Improving Information Systems
	Improving information systems
	Increased capacity to provide information including under Freedom of Information Act
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	60 %
	30/04/2007
	31/10/2007
	 
	Diane Rice; Marshal Scott
	 


	Action Status

	[image: image9.png]



	Completed
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	Assigned; In Progress
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	Unassigned; Check Progress; Not Started
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	Overdue
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	Cancelled


8. PERFORMANCE INDICATORS & TARGETS
The Legal Services Section is responsible for the following performance indicators:

	PI No.
	Description
	Measure
	2003/04 Actual
	2004/05 Actual
	Target 2004/05
	Target 2005/06
	Target 2006/07
	Target 2007/08

	BVPI

179 
	Standard Searches within 10 days
	%
	97.93%
	99.42%
	89%
	95%
	98%
	99%


	PI No.
	Description
	Measure
	2003/04 Actual
	2004/05 Actual
	Target 2004/05
	Target 2005/06
	Target 2006/07
	Target 2007/08

	LPI

D3 
	Percentage turnout for local elections
	%
	44.05
	44.05
	N/A
	N/A
	N/A
	


Additional performance indicators are to be developed to include licensing etc.

9. COMMITMENT TO SERVICE EXCELLENCE – LISTENING TO OUR CUSTOMERS
The Legal Services Section is focused on delivering excellent services to its customers and is keen to gain feedback from customers on a regular basis.  This section has conducted the following consultation exercises over the last year, Annual Taxi Meeting/Survey (part of wider work), Electoral Registration. 
10. FINDINGS OF RECENT INSPECTIONS
Not applicable.

12. WHAT ACTIONS WILL WE TAKE TO IMPROVE OUR SERVICE?

The following Action Plan has been prepared in accordance with the Council’s medium Term Financial Strategy.

Corporate Ambition/ Objective:
	Key Service Objective
	Action
	Outcome
	Target
	Links
	Responsible Officer
	Resource requirements

	
	Gambling
	New systems implemented, now need to be imbedded
	June 2008
	1
	Legal Services Manager/ Administration & Licensing Officer
	

	
	Embedding Licensing (Alcohol)
	Performance indicators to be set and satisfied
	June 2008
	2
	Legal Services Manager/ Administration & Licensing Officer
	

	
	Improving Enforcement to Licensing (Taxis and Private Hire)
	Penalty points scheme operational, Enforcement increased
	April 2008
	1
	Legal Services Manager/ Electoral & Taxi Licensing Officer
	

	
	Improving involvement in contracts/agreements etc.
	All agreements received by legal
	Ongoing to April 2009
	2
	Solicitor
	

	
	Housing Stock Transfer
	Successful transfer of housing assets
	April 2008
	3
	Legal Services Manager, Legal Officer, Legal Assistant
	

	
	Developing proper asset management function
	Corporate property function operational
	April 2007 and ongoing
	2 + 3
	Legal Officer
	

	
	Improving information systems
	Increased capacity to provide information including under Freedom of Information Act more record systems
	April 2008
	1
	Solicitor
	

	
	Embedding ethical framework
	Standards Committee review arrangements with outside bodies
	October 2008
	1
	Legal Services Manager
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