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1
To agree revised revenue budget for 2007/08, together with a draft revenue budget for 2008/09, for submission to Policy and Finance Committee.

2
BACKGROUND

2.1
In preparing the budget the committee will have to review the following matters:

· The current year's revenue budget;

· The draft budget for 2008/09;

· Review of service plans.

· Fees and charges.

3
REVIEW OF 2007/08 REVENUE BUDGET

3.1
When the budget was prepared for the current year provision was made for increases in pay and prices of 2.5%. The national pay award was slightly less than the amount allowed at 2.475% and the allowance for general inflation has also proved to be reasonably accurate.

3.2
The revised budget is £59,580 higher than the original estimate.  A comparison between the original and revised budgets for each service is shown below.

	
	Original Estimate

£
	Revised Estimate

£

	Organisation and Member Development
	382,760
	378,290

	Resources
	1,971,560
	1,957,060

	Office and Civic Accommodation
	291,350
	278,910

	Less Recharges to Services
	-2,617,760
	-2,584,690

	
	27,910
	29,570

	Corporate Management
	421,420
	421,210

	Policy & Performance
	349,460
	373,370

	E Government / E Procurement
	112,990
	112,510

	Council Tax/NNDR
	440,220
	453,820

	Democratic/Member/Civic Expenses
	437,020
	452,040

	Elections/Electoral/Registration
	86,610
	150,160

	Meals on Wheels/Luncheon Clubs
	24,470
	24,790

	Land Charges
	30
	16,460

	Licensing
	78,040
	53,330

	Civil Defence
	101,010
	107,270

	Superannuation/Audit Fees etc
	224,280
	252,320

	Grants and Subscriptions
	125,970
	424,010

	Estates
	13,690
	9,400

	Net Expenditure Before Transfers
	2,443,120
	2,880,260

	Contribution To/From Reserves 
	
	

	Risk Management
	0
	-3,000

	Community Enhancements (Old)
	0
	-1,800

	Community Enhancements (New)
	0
	-100,000

	Parish Grants
	0
	-100,000

	Longridge Grants
	0
	-100,000

	Election Fund
	17,620
	-55,140

	
	2,460,740
	2,520,320


3.3
The estimated increase of £59,580 in net expenditure will arise because of various factors as follows:

	
	£
	£

	Increased Costs
	
	

	Organisation & Member Development:
	
	

	Staff Costs 
	5,300
	

	Maintenance of Equipment
	1,500
	

	Postages
	1,400
	

	Resources Department:
	
	

	Staff advertisements
	6,600
	

	Software Support (Benefits System) 
	4,700
	

	Reference Legal Books
	1,900
	

	Civic Suite – Staff Costs
	1,900
	

	Council Offices – Staff Costs
	1,100
	

	Cleaning Materials
	700
	

	Ingredients / Milk
	1,300
	

	Policy & Performance 
	
	

	Staff Costs
	27,200
	

	Stationery 
	900
	

	Promotional activity (Annual report)
	3,800
	

	NNDR – Discretionary Grants
	800
	

	Council Tax – Bailiff fees / Court Costs / Warrant fees
	1,200
	

	Democratic/Civic Expenses 
	
	

	Members Allowances
	15,800
	

	Civic Regalia (Scrolls)
	1,100
	

	Elections – Parish / District Election costs
	73,100
	

	Electoral Registration – Postage
	3,600
	

	Land Charges – Employee Related Insurance
	1,000
	

	Licensing - Plaques / Software Support
	1,300
	

	Superannuation/Audit Fees 
	
	

	ERDF Audit
	10,400
	

	External Audit / Inspection Fees
	11,100
	

	Bank Charges
	3,200
	

	Estates – Maintenance of Buildings 
	1,400
	

	Legal Costs
	2,400
	

	Grants and Subscriptions – Grants (Funded from reserves)
	301,800
	

	Support Services
	13,000
	499,500

	Reduced Income
	
	

	Resources Department - Legal Fees
	2,100
	

	Council Tax – Summonses / Court Costs
	8,400
	

	Meals on Wheels - Sale of Meals
	5,600
	

	Land Charges – Searches
	16,700
	

	Crime and Disorder – Grants / Other Income
	11,600
	

	Recharges – Other General Fund Services
	50,200
	94,600

	Reduced Costs
	
	

	Organisation & Member Development
	
	

	 Printing / Stationery
	-1,000
	

	 Central Telephone System
	-5,000
	

	Resources Department

	
	

	Staff Costs
	-7,500
	

	Premises Insurance
	-1,000
	

	Printing & Stationery
	-700
	

	Conference Expenses
	-1,000
	

	Statutory Notices
	-900
	

	Council Offices – Electricity / Gas
	-7,600
	

	Policy & Performance – Consultancy Costs
	-1,600
	

	Council Tax  – Postage
	-2,000
	

	Electoral Registration – Software Support
	-14,600
	

	Meals on Wheels - Provision of Meals
	-3,500
	

	Land Charges – Searches
	-2,800
	

	 Crime and Disorder - Various Promotional Initiatives 
	-11,600
	

	Grants & Subscriptions – Royal Lancs Show
	-3,500
	

	Capital Financing Costs
	-19,200
	-83,500

	Increased Income
	
	

	Organisation & Member Development – Prints
	-600
	

	Corporate Management – Performance Reward Grant
	-15,000
	

	Policy & Performance - Advertising
	-1,100
	

	Licensing – Various 
	-24,500
	

	Estates – Rents / Leases / Sales
	-9,800
	

	Recharges to Other Services
	-22,200
	

	Contribution From Reserves
	-377,600
	-450,800

	
	
	

	
	
	59,800


4
2008/09 DRAFT REVENUE BUDGET

4.1
My forecast to Policy and Finance Committee in September suggested that next year's base budget could be approximately £7.352 million, compared with the current year of £6.869 million, an increase of £0.483 million (7.0%).

4.2
However as always there are a number of potential problems that could have a significant impact on the budget for 2008/09 and beyond. The immediate ones are:

· Job evaluation – still outstanding appeals and potential equal pay claims.

· Housing stock transfer

· Three-stream waste collection costs.

· Growth items from Service Plans.

· Costs/savings from Longridge sports centre/gymnasium

· Castle museum revenue costs

· Concessionary Travel

· Triennial review of pensions.

4.3
My forecast did not include any additional items that might be requested by committees or take account of the revenue implications of the capital programme.

4.4
Next year's provisional financial settlement however is slightly better (£50,000) than I anticipated in September. We will also receive £153,000 next year for the extra costs of the new national concessionary travel scheme. What we have failed to receive is anything under the Government’s new Area Based Grants initiative. This was to replace the funding we received in 2007/2008 of £101,000 to fund Building Safer Communities/Anti Social Behaviour.  

4.5
As far as your budget is concerned, the estimates have been prepared on the current levels of service and include provision for pay and price increases of 2.5%.

4.6
The Budget Working Group and Policy and Finance Committee have asked committees/officers to:

· Find corresponding savings for any growth items.

· Officers be asked to find 2.5% overall savings in this base budget.

4.7 No growth items or savings have been included in this report.

4.8 To save 2.5% would involve reducing this committees budget by £69,000

5
HOUSING STOCK TRANSFER

5.1
Obviously the transfer of our housing stock on 1 April 2008 will have a significant impact on next year’s budget. These estimates have been prepared on the basis that the transfer takes place as planned. However, we do show at the end of this report the budget for comparison purposes if our housing stock was retained.

6
COMMITTEE SERVICE ESTIMATES

6.1
Organisation and Member Development 

The organisation and member development budget consists of staff employed on personnel and support services.  It also provides for member and corporate training.

	
	2007
	2008

	Administration
	3.5
	3.5

	Typing/Printing Services
	4.5
	4.5

	Personnel
	1.5
	1.5

	
	9.5
	9.5 




All costs, with the exception of member and corporate training, are recharged to services based upon records of time spent on those services by individual members of staff.  The following is an analysis of the department's budget.

	
	£
	£

	ORIGINAL ESTIMATE 2007/08
	
	

	Staff Costs
	258,150
	

	Premises Costs
	180
	

	Transport Costs
	4,440
	

	Printing/Stationery/Postages/Telephone
	46,470
	

	Support Services
- Accommodation Charge
	17,080
	

	
- Staff Costs Recharged
	53,260
	

	Capital Financing Costs
	6,020
	

	
	385,600
	

	Less Income From:
	
	

	Fees and Charges
	-2,840
	

	Recharges to
- General Fund Services
	-348,560
	

	
- Other Funds
	-7,850
	

	BUDGET FOR 2007/08
	
	26,350

	
	
	

	ESTIMATED VARIATIONS FOR 2008/09
	
	

	Increased Costs
	
	

	Provision for
- Increments / Pay Award / Inflation
	6,330
	

	Tuition
	1,180
	

	Maintenance of Equipment
	1,720
	

	Postages
	1,370
	

	Support Services – Staff Costs Recharged
	1,660
	

	Reduced Income
	
	

	Recharges to
- Other funds
	7,850
	

	
	20,110
	

	Offset by 
	
	

	Reduced Costs
	
	

	Printing & Stationery
	-1,000
	

	Reference Books
	-500
	

	Support Services – Accommodation Charge
	-920
	

	Capital Financing Costs 
	-310
	

	Increased Income
	
	

	Recharges To – General Fund Services
	-13,630
	3,750

	
	
	

	BUDGET FOR 2008/09
	 
	30,100


6.2
Resources Department

The budget consists of all staff employed on financial, legal and IT support services.  It also includes staff employed on direct services provision, eg council tax and benefits.  

	
	2007
	2008

	Director and Personal Assistant
	2.0
	2.0

	Accountancy, Financial Services and Audit
	14.5
	14.5

	Legal Services
	6.5
	6.5

	Computers
	5.0
	5.0

	Revenues
	16.0
	16.0

	Benefits
	7.5
	7.5

	Land Registry
	1.5
	1.5

	Modern Apprentice
	2.0
	2.0

	
	  55.0
	  55.0



All costs are recharged to services based upon records of time spent on those services by individual members of staff or the use of the in-house IT systems used.  The following is an analysis of the department's budget.

	
	£
	£

	ORIGINAL ESTIMATE 2007/08
	
	

	Staff Costs
	1,509,660
	

	Premises Costs
	1,180
	

	Transport Costs
	34,790
	

	IT Operational Costs
	130,870
	

	Printing/Stationery/Telephones etc
	58,080
	

	Securicor
	12,670
	

	Risk Management
	2,490
	

	Support Services
- Office Accommodation Charges
	90,500
	

	
- Staff Costs Recharged
	105,310
	

	Capital Financing Costs
	33,110
	

	
	1,978,660
	

	Less Income From:
	
	

	Fees and Charges
	-7,100
	

	Recharges to
- General Fund Services
	-1,786,870
	

	
- Other Funds
	-181,750
	

	
	 
	

	BUDGET FOR 2007/08
	
	2,940

	
	
	

	ESTIMATED VARIATIONS FOR 2008/09
	
	

	Increased Costs
	
	

	Provision for
- Increments / Pay Award 
	56,200
	

	
- Inflation / Other
	5,950
	

	Staff Costs
	12,620
	

	Support Services – Staff Costs Recharged
	6,180
	

	Reduced Income
	
	

	Legal Fees
	2,100
	

	Recharges to Other Funds
	92,700
	

	
	175,750
	

	Offset by 
	
	

	Reduced Costs:
	
	

	 Software Support
	-17,810
	

	 Capital Financing Costs
	-11,150
	

	 Support Services - Office Accommodation Charges
	-1,230
	

	 Increased Income 
	
	

	 Recharges to Ribble Valley Homes
	-27,030
	

	Recharges to – General Fund Services
	-121,470
	-2,940

	
	 
	

	BUDGET FOR 2008/09
	 
	   0


6.3
Office and Civic Accommodation

This budget is for the cost of providing our Council provides offices in Clitheroe, the mobile office and the civic suite.

	
	£
	£

	ORIGINAL ESTIMATE 2007/08
	
	

	Staff Costs - Cleaning and Security
	45,700
	

	Operating Costs: 
	
	

	Energy/Repairs and Maintenance/Rates/Water etc
	166,950
	

	Mobile Office
	4,600
	

	Ground Maintenance
	2,240
	

	Support Services
	37,960
	

	Capital Financing Costs
	45,170
	

	
	302,620
	

	Less Income From:
	
	

	Fees and Charges
	-11,270
	

	Recharges to
- General Fund Services
	-284,750
	

	
- Other Funds
	-7,980
	

	
	 
	

	BUDGET FOR 2007/08
	
	-1,380

	
	
	

	ESTIMATED VARIATIONS FOR 2008/09
	
	

	Increased Costs
	
	

	Provision
- Pay Award / Increments
	2,010
	

	
- Inflation / Other
	3,070
	

	Staff Costs
	2,520
	

	Reduced Income
	
	

	Recharges to
- General Fund Services
	4,460
	

	
- Other Funds
	7,980
	

	
	20,040
	

	Offset by 
	
	

	Reduced Costs
	
	

	Electricity
	-6,200
	

	Support Services
	-7,360
	

	Capital Financing Costs
	-1,900
	

	Increased Income
	
	

	Recharge to Ribble Valley Homes
	-3,200
	1,380

	
	 
	

	BUDGET FOR 2008/09
	 
	   0


6.4
Corporate Management/Policy & Performance/e-Government

This section of the Council’s budget relates to the Council’s Corporate Management costs the Policy and Performance Section and work on E Government and E Procurement.  These are costs which relate to the Council’s overall management and administration including the cost of overall strategy, co-ordinating services, publicity and reconciling competing demands for funds.


This account now includes staff directly employed on corporate issues. 

	
	2007
	2008

	Chief Executive and Personal Assistant 
	2.0
	2.0

	Health & Safety
	1.0
	1.0

	Policy and Performance
	4.0
	4.0

	Contact Centre
	3.5
	2.5

	
	10.5
	9.5


 It also includes an apportionment of revenue staff costs indirectly employed on corporate issues such as corporate planning, council and corporate policy making meetings, preparation of published accounts, publicity and work on standard spending assessments, estimating and accounting for precepts, working towards central government e-Government and e-Procurement initiatives.


The budget has been split into three sub-sections as follows:

· Corporate Management  

· Policy & Performance 

· E-Government / E-Procurement

Corporate Management

	
	£
	£

	ORIGINAL ESTIMATE 2007/08
	
	

	Support Service Costs
	421,420
	

	
	
	421,420

	ESTIMATED VARIATIONS FOR 2008/09
	
	

	Increased Costs - Support Service 
	49,680
	

	
	
	49,680

	
	 
	

	BUDGET FOR 2008/09
	 
	471,100


Policy & Performance

	
	£
	£

	ORIGINAL ESTIMATE 2007/08
	
	

	Staff Costs
	364,590
	

	Transport Costs
	13,910
	

	Supplies and Services
	80,630
	

	Support Service Costs
	95,220
	

	
	554,350
	

	Less Income From:
	
	

	Recharges to
- General Fund Services
	-196,650
	

	
- Other Funds
	-8,240
	

	
	
	

	BUDGET FOR 2007/08
	
	349,460

	
	
	

	ESTIMATED VARIATIONS FOR 2008/09
	
	

	Increased Costs
	
	

	Provision
- Increments / Pay Awards 
	13,740
	

	
- Inflation / Other
	890
	

	Printing & Stationery
	1,100
	

	Support Services
	9,470
	

	Reduced Income
	
	

	Recharges to – Other Funds
	8,240
	

	
	33,440
	

	Offset by 
	
	

	Reduced Costs - Staff costs
	-10,910
	

	Increase Income 
	
	

	Recharges to - General Fund Services
	-20,890
	1,640

	
	 
	

	BUDGET FOR 2008/09
	 
	351,100



E Procurement / E Government Revenue Costs

	
	£
	£

	ORIGINAL ESTIMATE 2007/08
	
	

	E Lancs E Government Subscriptions
	50,000
	

	Support Service Costs
	37,020
	

	Capital Financing Costs
	25,970
	

	
	
	

	BUDGET FOR 2007/08
	
	112,990

	
	
	

	
	
	

	ESTIMATED VARIATIONS FOR 2008/09
	
	

	Increased Costs 
	
	

	Support Service Costs
	4,020
	

	Reduced Costs
	
	

	Capital Financing Costs
	-2,520
	1,500

	
	 
	

	BUDGET FOR 2008/09
	 
	114,490


6.5
Council Tax/NNDR - 99% Mandatory

This budget covers the Council’s costs for collecting council tax and national non-domestic rates.

	
	£
	£

	ORIGINAL ESTIMATE 2007/08
	
	

	Support Services
	
	

	Staff and Accommodation Costs Recharged
	418,140
	

	Computer Costs Recharged
	93,280
	

	Supplies and Services
	40,840
	

	Court Costs
	5,160
	

	Discretionary NNDR Grant
	21,590
	

	
	579,010
	

	Less Income From
- Government Grants
	-79,240
	

	
- Summonses and Court Costs
	-59,550
	

	
	
	

	BUDGET FOR 2007/08
	
	440,220

	
	
	

	ESTIMATED VARIATIONS FOR 2008/09
	
	

	Increased Costs
	
	

	Provision for Inflation / Other
	1,780
	

	Bailiff / Legal Fees
	770
	

	Discretionary NNDR Grant
	750
	

	Support Services - Staff & accommodation costs
	23,960
	

	Reduced Income
	
	

	Summonses & Court Costs
	9,010
	

	
	36,270
	

	Offset by 
	
	

	Reduced Costs
	
	

	Support Services - Computer Costs Recharged
	-7,420
	28,850

	
	 
	

	BUDGET FOR 2008/09
	 
	469,070


6.6
Democracy/Members/Civic Expenses - Mainly Mandatory

The budget consists of members' allowances, civic expenses, mayoral costs and staff costs charged from departments in support of this area of work.

	
	£
	£

	ORIGINAL ESTIMATE 2007/08
	
	

	Members Allowances
	182,700
	

	Council Meeting Expenses
	6,930
	

	Mayoral Allowances
	7,880
	

	Civic Entertainment
	11,970
	

	Civic Regalia/Plaques
	1,030
	

	Insurance
	560
	

	Mayor's Attendant/Mayoral Car
	21,430
	

	Support Services Recharged
- Accommodation Costs
	23,860
	

	
- Staff Costs
	252,340
	

	Capital Financing Costs
	1,670
	

	
	510,370
	

	Less Income From
	
	

	Recharges to
- General Fund Services
	-26,010
	

	
- Other Funds
	-47,320
	

	Sale of Plaques/Other Income
	-20
	

	
	 
	

	BUDGET FOR 2007/08
	
	437,020

	
	
	

	ESTIMATED VARIATIONS FOR 2008/09
	
	

	Increased Costs
	
	

	Provision
- Pay Award/Inflation
	6,870
	

	Members Allowances
	16,000
	

	Mayoral Car
	1,200
	

	Support Services Recharged
- Accommodation Costs
	120
	

	
- Staff Costs
	13,530
	

	Reduced Income
	
	

	Recharges to – Other funds
	47,320
	

	
	85,040
	

	Offset by 
	
	

	Reduced Costs
	
	

	Capital Financing Costs
	-1,670
	

	Increased Income
	
	

	Recharges to - General Fund Services 
	-1,650
	81,720

	
	
	

	BUDGET FOR 2008/09
	 
	518,740


6.7
Elections and Electoral Registration - Mandatory

The Council holds elections for the whole Council every four years; these elections are next due to be held in May 2011.  A reserve fund is used to spread the cost of the elections over the four-year period.  The electoral register is revised every year.  The costs are as follows:

	
	£
	£

	ORIGINAL ESTIMATE 2007/08
	
	

	Fees Paid for Preparation of Register of Electors
	12,140
	

	Printing/Stationery/Postage etc
	30,180
	

	Support Services Costs
	45,710
	

	Less Income From Sale of Registers
	-1,420
	

	
	 
	

	BUDGET FOR 2007/08
	
	86,610

	
	
	

	ESTIMATED VARIATIONSFOR 2008/09
	
	

	Increased Costs

	
	

	Provision for Inflation
	680
	

	Postages
	3,000
	

	Support Service Costs
	7,230
	

	Reduced Income – Sale of Registers
	360
	

	Reduced Costs – Software Support
	-10,630
	640

	
	
	

	BUDGET FOR 2008/09
	 
	87,250


6.8
Meals on Wheels/Luncheon Clubs- Discretionary

Meals on wheels are delivered in various parts of the borough.  In addition to this service there are also luncheon clubs provided in seven areas of the borough.

	
	£
	£

	ORIGINAL ESTIMATE 2007/08
	
	

	Employee Costs
	7,200
	

	Transport Costs
	4,880
	

	Provision of Meals/Catering Concession
	38,750
	

	Equipment/Grants
	11,860
	

	Support Service Costs
	4,790
	

	
	67,480
	

	Less Income From
- Sale of Meals
	-22,710
	

	
- LCC Contribution
	-20,300
	

	
	 
	

	BUDGET FOR 2007/08
	
	24,470

	
	
	

	ESTIMATED VARIATIONS FOR 2008/09
	
	

	Increased Costs
	
	

	Provision for
- Inflation
	1,030
	

	Provision of Meals/Catering Concession
	6,940
	

	Support Service Costs
	590
	

	Reduced Income – Sale of Meals
	5,580
	

	
	14,140
	

	Offset by 
	
	

	Reduced Costs
	
	

	Staff Costs – Luncheon Clubs
	-7,200
	

	Transport Costs
	-1,330
	

	Increased Income - LCC contribution
	-520
	5,090

	
	 
	

	BUDGET FOR 2008/09
	 
	29,560


6.9
Land Charges - Mandatory

The Council is responsible for local land searches when property in the borough is sold.

	
	£
	£

	ORIGINAL ESTIMATE 2007/08
	
	

	Employee Related Insurance Costs
	5,490
	

	Software Licence Fee
	4,230
	

	Searches – LCC
	11,260
	

	Support Service Costs
	91,270
	

	Capital Financing Costs
	1,680
	

	Less Income From Land Charges
	-113,900
	

	
	 
	

	BUDGET FOR 2007/08
	
	  30

	
	
	

	ESTIMATED VARIATIONS FOR 2008/09
	
	

	Increased Costs
	
	

	 Provision for Inflation
	540
	

	Employee Related Insurance Costs 
	980
	

	Support Service Costs
	6,300
	

	Reduced Income – Land Charges
	12,580
	

	
	20,400
	

	Offset by Reduced Costs
	
	

	Searches - LCC 
	-2,880
	17,520

	
	
	

	BUDGET FOR 2008/09
	 
	17,550


6.10
Licensing - Mandatory

The Council issues various licences, ie taxis, music, singing and dancing, for which a charge is made.  The Council is now also responsible for liquor licenses.  The administration of this has now been passed to the Licensing Committee.

	
	£
	£

	ORIGINAL ESTIMATE 2007/08
	
	

	Plaques/Equipment
	17,190
	

	Support Service Costs
	145,590
	

	Less Income From Licenses
	-84,740
	

	
	 
	

	BUDGET FOR 2008/09
	
	78,040

	
	
	

	ESTIMATED VARIATIONS FOR 2008/09
	
	

	Increased Costs
	
	

	Provision for Inflation
	560
	

	Plaques / Equipment
	1,300
	

	Support Service Costs 
	11,090
	

	
	12,950
	

	Offset by
	
	

	Increased Income – Licenses
	-17,910
	-4,960

	
	 
	

	BUDGET FOR 2008/09
	 
	73,080


6.11
Civil Defence - Discretionary

The Council maintains an emergency plan and provides for the cost of staff and promotional activities involved in reducing crime in the Ribble Valley.

	
	£
	£

	ORIGINAL ESTIMATE 2007/08
	
	

	Staff Costs
	7,450
	

	Printing/Stationery
	15,380
	

	Contribution – CPO
	11,000
	

	Subscriptions – LANPAC
	260
	

	Promotional Activities
	133,940
	

	Support Service Costs
	69,370
	

	
	237,400
	

	Less Income From Grants
	
	

	- Other Bodies
	-22,450
	

	- LAA
	-113,940
	

	BUDGET FOR 2008/09
	
	101,010

	
	
	

	ESTIMATED VARIATION FOR 2008/09
	
	

	Increased Costs
	
	

	Provision for
- Pay Award 
	290
	

	Support Service Costs
	19,480
	

	Reduced Income from grants
	
	

	- Other Bodies
	13,450
	

	- LAA
	113,940
	

	
	147,160
	

	Offset by Reduced Costs
	
	

	Staff Costs
	-7,450
	

	Promotional Activities
	-119,940
	19,770

	
	 
	

	BUDGET FOR 2008/09 
	 
	120,780


6.12
Other Expenses - Mainly Mandatory

These relate mainly to superannuation payments that are not funded from the superannuation fund but also to audit and inspection fees, the Council’s bank charges and other miscellaneous expenses.

	
	£
	£

	ORIGINAL ESTIMATE 2007/08
	
	

	External Audit Fees
	110,290
	

	Inspection Fees
	4,340
	

	Bank Charges
	12,850
	

	Public Clocks
	190
	

	Town Wells
	670
	

	Superannuation Deficiency Payments
	118,120
	

	Support Service Costs
- Superannuation Deficiency
	100
	

	
- Charities
	990
	

	
- Insurance Admin
	12,680
	

	Capital Financing Costs – Debt Management
	4,170
	

	Gifts/Grants
	750
	

	
	265,150
	

	Less Income From:
	
	

	Interest
	-320
	

	Fees and Charges
	-340
	

	Recharges to
- General Fund Services
	-14,850
	

	
- Other Funds
	-25,360
	

	BUDGET FOR 2007/08
	
	224,280

	
	
	

	ESTIMATED VARIATIONS FOR 2008/09
	
	

	Increased costs
	
	

	Provision for Inflation
	9,400
	

	ERDF Audit Fee
	3,950
	

	External Audit Fee / Inspection Fee
	13,420
	

	Bank Charges
	3,200
	

	Support Service costs
	370
	

	Capital Financing Costs – Debt Management
	28,930
	

	Reduced Income
	
	

	Recharges to - Other Funds
	25,360
	

	
	84,630
	

	Offset by 
	
	

	Increased Income - Recharges to General Fund Services
	-1,580
	83,050

	
	 
	

	BUDGET FOR 2008/09
	 
	307,330


6.13
Estates - 100% Mandatory

The Council owns various miscellaneous properties from which rents are received.  This is the cost of managing land and property owned by the Council.

	
	£
	£

	ORIGINAL ESTIMATE 2007/08
	
	

	Maintenance Costs
	7,680
	

	Support Service Costs 
	17,320
	

	Less Income From Rents
	-11,310
	

	
	 
	

	BUDGET FOR 2007/08
	
	13,690

	
	
	

	ESTIMATED VARIATION FOR 2008/09
	
	

	Increased Costs 
	
	

	 Provision for Inflation
	20
	

	 Support Service Costs 
	12,890
	

	
	
	

	Offset by:
	
	

	Reduced Costs
- Maintenance Costs
	-4,000
	

	Increased Income - Rents
	-960
	7,950

	
	 
	

	BUDGET FOR 2008/09
	 
	21,640


7
GRANTS AND SUBSCRIPTIONS

7.1
Annex 1 shows the various subscriptions paid by the Council for this committee. As previously agreed from 2007/08 grants to voluntary organisations will be determined by a sub-group of this committee. 

7.2
Applications have been received in excess of £114,080 for the financial year 2008/09 the available budget is £88,440.

8
SUMMARIES

8.1
The draft budget is summarised in two ways.  One over the cost of the service (objective) provided by the committee.  The other is over the type of expenditure and income (subjective).

	Cost of Services Provided (Objective)
	Original Estimate

 2007/08

£
	Forecast

Including HRA

2008/09

£
	Forecast

Excluding

HRA

2008/09

£

	Organisation and Member Development
	26,350
	29,880
	30,100

	Resources Department
	2,940
	0
	0

	Office and Civic Accommodation
	-1,380
	0
	0

	Corporate Management
	421,420
	461,360
	471,100

	Policy & Performance
	349,460
	345,940
	351,100

	E Government / E Procurement
	112,990
	114,110
	114,490

	Council Tax/NNDR
	440,220
	460,010
	469,070

	Democratic/Member/civic Expenses
	437,020
	464,640
	518,740

	Elections/Electoral Registration
	86,610
	84,600
	87,250

	Meals on Wheels/Luncheon Clubs
	24,470
	28,730
	29,560

	Land Charges
	30
	13,630
	17,550

	Licensing
	78,040
	65,430
	73,080

	Civil Defence
	101,010
	108,290
	120,780

	Superannuation/Audit Fees etc
	224,280
	262,220
	307,330

	Grants and Subscriptions
	125,970
	126,510
	126,510

	Estates
	13,690
	10,450
	21,600

	
	2,443,120
	2,575,800
	2,738,260

	Contributions to Reserves – Election Fund
	17,620
	18,450
	18,450

	 Contribution from Reserves - Risk Management 
	0
	-3,080
	-3,080

	
	2,460,740
	2,591,170
	2,753,630


	Type of Expenditure/Income (Subjective)
	Original Estimate

 2007/08

£
	Forecast

Including HRA

2008/09

£
	Forecast

Excluding

HRA

2008/09

£

	Staff Costs
	2,232,560
	2,315,850
	2,307,850

	Premises Related Costs
	166,350
	157,320
	157,420

	Transport
	69,100
	71,850
	71,480

	Supplies and Services
	1,003,770
	907,750
	890,810

	Third Party Payments
	157,110
	159,990
	168,360

	Grants and Transfer Payments
	22,880
	24,210
	24,210

	Support Services
	2,161,200
	2,262,670
	2,333,410

	Capital Financing Costs
	117,790
	100,660
	129,170

	
	5,930,760
	6,000,300
	6,082,710

	Less Income From
	
	
	

	Fees and Charges
	-326,340
	-301,690
	-301,690

	Government Grants/Other Contributions
	-213,480
	-100,060
	-100,060

	Leases and Rents
	-11,310
	-12,290
	-12,290

	Interest
	-320
	-130
	-130

	Recharges to
- Other General Fund Committees
	-2,657,690
	-2,692,820
	-2,829,630

	
- Other Funds
	-278,500
	-317,510
	-100,650

	
	2,443,120
	2,575,800
	2,738,260

	Contributions To/From Reserves
	17,620
	15,370
	15,370

	Net Expenditure
	2,460,740
	2,591,170
	2,753,630


8
SERVICE PLANS

8.1
As you are aware this year we have reviewed the service plans for all our major services.  As well as describing the service provided they also contain financial information that links to the budget process.

8.2
Service managers were asked, in producing their service plans, to:

· Identify the cost of the service.

· Identify any savings or efficiencies.

· Identify any growth items.

· Opportunities for maximising income

8.3
For this committee the following service plans have been reviewed:

· Personnel and democratic services (Reviewed by Personnel Committee)

· Financial services 

· IT services

· Revenues and benefits

· Legal services

· Corporate services

8.4
As the service plans have not yet formally been approved by committee, it has not been possible to identify any growth or savings for this committee at this stage of the service plan process.

8.5
Other Growth Items not included in Service Plans

	
	£

	NON-RECURRING ITEMS
	

	Civic Suite -
	

	 Replacement batteries for emergency lighting
	2,000

	 Fob system to front door of Civic suite
	2,500

	
	

	
	4,500


9
FEES AND CHARGES

9.1
Annex 1 is a list of the current fees and charges, together with proposed increases.

10
RECOMMENDED THAT COMMITTEE

10.1
Approve the 2008/09 revenue budgets as set out in the report.

10.2
Consider the additional repair items and any growth items identified in service plans.

10.3
Consider how savings in the base budget will be identified.

10.4 Approve the proposed fees and charges per the attached list.

10.5
Submit the revenue budget to the next Policy and Finance Committee.
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POLICY & FINANCE COMMITTEE


SUBSCRIPTIONS, GRANTS AND CONTRIBUTIONS

	
	Original

Estimate

2007/08

£
	Revised

Estimate

2007/08

£
	Original

Estimate

2008/09

£

	GRANTS  
	
	
	

	Burnley Women’s Refuge
	1,200
	1,200
	

	Citizens Advice Bureau
	52,550
	52,550
	

	Home-Start Ribble Valley (including additional grant)
	3,150
	3,150
	

	Hyndburn & Ribble Valley Council for Voluntary Services
	6,700
	6,700
	

	Lancashire Shop mobility
	5,680
	5,680
	

	Relate
	580
	580
	

	Ribble Valley Crossroads
	10,510
	10,510
	

	Victim Support Scheme
	1,290
	1,290
	

	Chipping & District Agricultural Society
	250
	250
	

	Community Gardening Ribble Valley & Hyndburn
	1,500
	1,500
	

	Goosnargh & Longridge Agricultural Society
	250
	250
	

	Hodder Valley Agricultural Society
	250
	250
	

	Carers Link Hyndburn & Ribble Valley
	2,500
	2,500
	

	Retired Police Dog Benevolent Fund
	500
	500
	

	Unallocated
	1,530
	1,530
	

	Community Enhancements
	0
	1,800
	

	
	88,440
	90,240
	88,440

	SUBSCRIPTIONS
	
	
	

	Fourth Option Interest Group
	510
	500
	510

	Rural Services Partnership
	1,740
	1,800
	1,850

	Local Government Association
- Subscriptions
	13,550
	13,350
	13,680

	
- Debenture
	440
	420
	430

	NW Provincial Council & National Levy - Employers
	1,620
	1,580
	1,620

	NW Local Authority Employers Organisation - Provincial Levy
	2,160
	2,190
	2,240

	NW Regional assembly
	900
	880
	900

	
	20,920
	20,720
	21,230

	CONTRIBUTIONS
	
	
	

	Royal Lancashire Show
	5,100
	1,590
	5,100

	Ribble Valley Strategic Partnership
	11,000
	10,940
	11,210

	
	16,100
	12,530
	16,310

	
	
	
	

	Support Service Costs
	510
	520
	530

	
	
	
	

	TOTAL
	125,970
	124,010
	126,510


ANNEX 2

POLICY & FINANCE COMMITTEE

DETAILS OF CHARGES OPERATED BY COMMITTEE

	
	2007/08

Current

£
	2008/09

Propose

£

	
	
	

	LOCAL LAND CHARGES – Subject to further guidance from Department for Communities and Local Government
	
	

	Search Certificate (Imposed by Statute)

	6.00
	12.00

	Part I Enquiries 

	90.00
	95.00

	Part II Enquiries

	9.00
	12.00

	Part II (Question 22) 

	15.00
	20.00

	Express Service

	135.00
	140.00

	Personal (Imposed by Statute)
Personal
	11.00
	11.00

	
	
	

	ACT PREPARATION OF PLANNING AGREEMENTS (SECTION 106 TOWN & COUNTRY PLANNING 1971)

	310.00
	330.00

	
	
	

	COST OF COLLECTION
	
	

	Issue of Summons (Agreed with Magistrates’ Court)

	40.00
	50.00

	
	
	

	PUBLIC SERVICES
	
	

	Meals on Wheels – Charge to Recipients per Meal

	1.50
	1.50

	Luncheon Club – Charge to Recipients per Meal

	1.50
	1.50

	
	
	

	ESTATES
	
	

	16/19 Lowergate – Next Review 31.03.12

	1,000.00
	

	Towneley Buildings Longridge – Under Review 
 
	450.00
	

	Youth Club Premises Longridge - Under Review 

	1,750.00
	

	18 Parson Lane  - Next Review 31.03.08

	6,000.00
	

	Sabden Parish Council  - Lease Expires 31.07.15

	50.00
	

	Ribchester Parish Council - Allotments  - Annually - Next review 01.10.08

	334.60
	

	Ground Rents and Miscellaneous Items  - Various

	1,060.00
	

	Fishing Rights River Ribble – Next Review 01.07.08

	587.50
	

	
	
	

	
	
	

	
	
	

	
	
	

	CIVIC SUITE 
	
	

	(AM) 9.00 - 13.00
(PM) 13.00 - 18.00
(EVEN) 18.00 - 23.00
	
	

	Food - Cost per Head (+ 25% external)
	
	

	Committee Room ½
	
	

	Non Profit Making Organisations
- Session

	16.50
	17.00

	
- All Day

	33.00
	34.00

	Commercial Organisations
- Session

	43.50
	44.00

	
- All Day

	65.50
	66.00

	Council Chamber
	
	

	Non Profit Making Organisations
- Session

	33.00
	34.00

	
- All Day

	65.50
	66.00

	Commercial Organisations
- Session

	65.50
	66.00

	
- All Day

	109.00
	110.00


DECISION





To be allocated by the Special Grants Sub Committee
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