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1.
PURPOSE

1.1
To ask members to approve a Human Resource (HR) strategy for the authority.

1.2
Relevance to the Council’s ambitions:

· Council’s Ambitions: the deployment and welfare of staff contributes directly to the efficiency of service delivery.

· Community Objectives: the creation of an HR strategy will contribute to the creation of quality, skilled employment opportunities, and to the improvement of employee skill levels in line with the Education and Lifelong learning strategic objectives.

· Corporate Priorities: this strategy contributes to action point 2.4 of the Corporate Delivery Plan to “encourage our staff to reach their full potential”.

· Other considerations: None

2.
BACKGROUND

2.1
The attached HR Strategy 2007-09 is an update on the HR Strategy document which was approved by committee in September 2003.  It has been issued to CMT and Trade Unions for consultation.

3.
ISSUES

3.1
Committee are asked to approve the HR Strategy 2007-09.

3.2
Upon approval the Human Resource Strategy will inform the Human Resource Service plan, which sets out the key priorities and actions for the HR function over the next 12 months.  The Strategy also contributes to an Organisation Development plan for the authority.

4.
RISK ASSESSMENT

4.1
The approval of this report may have the following implications:

· Resources: no financial implications at present, although costs may be incurred during implementation stage eg training costs, which will be met from existing budgets.

· Technical, Environmental and Legal: there are no environmental or technical implications.  Failure to recruit and contract within the legislative framework or to comply with legislative requirements eg equal opportunities, could result in tribunal proceedings with liability for costs and compensation.

· Political: there are no political implications.

· Reputation: the adoption of a Human Resource strategy and people oriented values is central to our reputation as a good employer, and will serve to enhance the positive messages which we can deliver in order to enhance recruitment and retention.

5.
RECOMMENDED THAT COMMITTEE
5.1 
Receive the report.

5.2
Approve a Human Resource Strategy 2007-09 for the Authority as submitted in Appendix A of the report.

HUMAN RESOURCES MANAGER 

For further information please ask for Michelle Smith, extension 4402.

DECISION








