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1.
PURPOSE

1.1
To ask members to approve an Organisational Development Plan for the authority.

1.2
Relevance to the Council’s ambitions:

· Council’s Ambitions: the ongoing development of staff and members contributes directly to the efficiency of service delivery.

· Community Objectives: an Organisational Development plan supports the wider community agenda to support lifelong learning and raise skills levels within the community.

· Corporate Priorities: this strategy contributes to action point 2.4 of the Corporate Delivery Plan to “encourage our staff to reach their full potential”.

· Other considerations: None

2.
BACKGROUND

2.1
The council includes within its budget a provision for ‘corporate’ training and
development activity.  This stands at £11,000 for 2007/08.

3.
ISSUES

3.1
Committee are asked to approve an Organisational Development Plan for 2007-09 as attached at Appendix A.

3.2
Development needs for staff are identified during the appraisal process.  

These needs fall into 2 categories: development which is department specific

e.g Accountancy qualifications, Benefits training, and more generic/council 

wide development such as Equalities Awareness, Health and Safety, 

Leadership development etc.  The latter needs are funded from the corporate

training budget and form the basis of the action plan which is included in the

Organisational Development Plan.


3.3
Development needs for members are identified at induction and then 

any additional needs are identified as members progress in their role as

councillors.  In addition, members receive update training on council 

matters e.g finance, pensions, planning, and national issues e.g CPA, Climate 

Change, as appropriate.


3.4
An Organisational Development Plan confirms our commitment to 

continuously develop all staff and members which in turn supports our

efforts towards performance improvement and achievement of excellent

service.


3.5
The Organisational Development Plan is a companion document to the HR Strategy and Human Resources Service Plan. 

4.
RISK ASSESSMENT

4.1
The approval of this report may have the following implications:

· Resources: no financial implications at present, all activities are 
within existing budget allocations.

· Technical, Environmental and Legal: there are no environmental or technical implications.  In some areas failure to ensure that staff are trained within professional guidelines could result in a failure to comply with legislative requirements or to correctly apply legislation eg Benefits,
Planning Enforcement, Legal duties.

· Political: there are no political implications.

· Reputation: the adoption of an Organisational Development Plan is key to our reputation as a good employer, and will serve to enhance the positive messages which we can deliver in order to enhance recruitment and retention and attract high calibre staff.

5.
RECOMMENDED THAT COMMITTEE

5.1 
Receive the report.

5.2
Approve the Organisational Development Plan 2007-09 for the Authority as submitted in Appendix A of the report.

HUMAN RESOURCES MANAGER 

For further information please ask for Michelle Smith, extension 4402.

DECISION








