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1
PURPOSE

1.1 To present the Ribble Valley Football Development Strategy for your consideration.

1.2 To seek Committee approval and endorsement of the projects identified in the plan for submission to the Football Association

1.3
Relevance to the Council’s ambitions and priorities:

Council Ambitions – This report contributes to making people’s lives safer and healthier, and improving access for all.

Community Objectives – This report relates to the following objective:

· Access to all

· Community cohesion

· Health & well-being

Corporate Priorities 

· Provides services for people where they live

· Work to enhance sport and leisure opportunities in the Borough

2
BACKGROUND

2.1 The development of local area plans for Football has been the initiative of the Football Association (FA) since the new National pilot project was reported to this Committee in January 2007.

2.2 Ribble Valley and six other local authorities in Lancashire were identified as pilot areas for developing an understanding of existing provision for Football against eight key priority headings pertaining to Football, and how these priorities could be best delivered at a local level.

2.3 A detailed report setting out the context for the development of a local area plan was produced in May 2007 by the FA in conjunction with consultants Knight, Kavanagh and Page (KKP).

2.4 This report served to provide a picture of the current state of the Football infrastructure in Ribble Valley, and required local interpretation in order to identify areas of need whilst delivering against national FA priorities and targets.  Specific projects have now been determined, through consultation with membership of the Ribble Valley Football Forum and regional FA, and these are detailed in the attached plan.

3 ISSUES

3.1
There are essentially three projects being proposed and which form the basis for future funding investment:-

  (i)
       Edisford changing facilities and mini-soccer pitch

The development of changing facilities and the creation of a Ribble Valley mini-soccer league at Edisford, is a project aimed at raising standards. The re-development of changing facilities on this site is recognised as priority if it is to accommodate current and future participation.

There is considerable demand for organized mini-soccer to be played on appropriately sized pitches, and this will enable more juniors from local clubs to play competitive games in a Ribble Valley League structure.

The financial cost of rebuilding the outdoor changing complex which satisfies Sport England requirements, and also provides additional meeting room accommodation, is £1.5million.

The Scheme could be scaled down so as not to utilize the upper floor area for meeting room space: (included for the delivery of training/educational courses in conjunction with site requirements) but any attempt to alter the fundamental changing/showering facility specification would compromise the match funding from the FA.  The estimated cost of this design version is £1.1 million.

The refurbishment of the changing facilities by alterations to the existing building is not believed to be a viable option, as there would have to be extensive alteration work to achieve the necessary improvements to accommodate user requirements.

 (ii)



       Football Academy – Oakhill College

There is a recognised absence of links from clubs in Ribble Valley to the main prominent Football Club (Clitheroe FC), which enables player pathway development for talented youngsters aged 16+

It is proposed to establish an ‘Academy’ with links to player performance across the area, and an appropriate base for the Clitheroe area has been identified at Oakhill College.  The facility development at this site will include the construction of a qualify grass playing pitch and Artificial pitch surface.

The capital expenditure requirement is estimated at approximately £600,000, and negotiations would take place with Oakhill to identify the matched funding required

(iii) A Football Development Officer is believed necessary to the effective co-ordination of the Local Plan.  This post will contribute to various elements of the Football Plan including:

· Development of girls’ football

· Co-ordination of skills development and the Youth academy

· Mini-League organization and delivery from Edisford Road

· Establish a Borough-wide Code of Conduct for all involved in the game

· Continuous pitch and participation audits

· Assistance and support to the Ribble Valley Football Forum

The revenue costs associated with the Football Development Officer is estimated at £100,000, over a three year period, and this includes provision for a revenue budget to facilitate the delivery of the post functions.

3.2
The FA is seeking an indicative commitment to delivery of the contents of the Ribble Valley Local Plan, and they propose to match fund the overall cost of the projects by 50% or £1,100,000.

4
RISK ASSESSMENT


The approval of this report may have the following implications

4.1
Resources – The overall cost attached to the delivery of the three core projects is £2.2 million.

The Council currently has £215,000 identified in the capital programme towards improvements for Edisford changing rooms.

In order to meet the 50% funding match required for the design based upon FA and Sport England Specification guidance, a further £535,000 or £335,000 depending upon the building project selected.  There is a revenue funding requirement of £50,000 to support the Football Development Officer over a 3-year period.

The timescale for the delivery of the projects is to run alongside the FA National Game Strategy, which will run up to 2012 and so there is a five year period for project implementation.

4.2
Technical, Environmental and Legal - none
4.3
Political - none

4.4


Reputation – The improvement of facilities for player development will be favourably received by Football Clubs throughout the Borough.
5
RECOMMENDED THAT COMMITTEE

5.1 Note the contents of this report, and:

5.2 Accept, in principle, the projects contained in the plan;

5.3 Request that officers explore options to enable the 3 projects to be funded from existing and other external sources.

John Heap

DIRECTOR OF COMMUNITY SERVICES

BACKGROUND PAPERS

For further information please ask for Colin Winterbottom

, extension 4588
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