Main Captial and Revenue Bids

Two main capital bids will be submitted as part of the strategy and these will underpin and contribute to the body of the strategy below. The main bids will be as follows ;

· the re-development of the Edisford Road facility so as to incorporate a ‘Mini Soccer Centre’ (£1.5 million)

· the creation and running costs attributed to a Ribble Valley academy based at Oakhill College in conjunction with Clitheroe FC (£600,000)

Total Capital Bid- £2,100,000

These two bids are the main enablers for the following projects ;

Facilities

	Issue
	Tactic
	Aim/Target
	Responsibility
	Timescale
	Finance

	Facilities in the borough are sub-standard and a priority area is to raise the quality of facilities at the main centre of Football participation.
	To create a Mini Soccer Centre at Edisford Road by completely renovating the changing facilities and re-arranging the configuration of the playing pitches.
	To have dedicated mini- soccer pitches and changing facilities that meet user requirements and child protection legislation at Edisford Road.
	External Contractors / Grounds Maintenance / SDO / FDO
	Project to be completed by 2009
	 £1.5 million

	The lack of a dedicated academy for youth players in the Ribble Valley.
	To create a RV Youth Football academy in partnership with Oakhill College.
	To build academy-quality football pitches in addition to an astro-turf facility to accommodate the training needs of a Ribble Valley academy.
	External Contractors / FDO / Academy Director
	Established by 2009/2010
	£600,000


Growth and Retention
	Issue
	Tactic
	Aim / Target
	Responsibility
	Timescale
	Finance

	There is no youth provision for girls football in the Ribble Valley (U16-U18)
	To develop a player pathway for female players aged 16+
	Establish two new girls youth teams and establish links with local Premier League Girls Club for RV clubs (to take talented players)
	Football Development Officer
	4 Youth teams in RV by 2010
	FDO budget

	Youth Football in the RV – no link with prominent football club (Clitheroe FC)
	Improve player pathway for talented male players aged 16+, to keep them involved with playing the game
	Establish an ‘Academy’ youth set-up with Clitheroe FC, based at Oakhill College, with links to all clubs in surrounding area.

Establish similar links with Longridge Town FC and clubs in surrounding area
	Football Development Officer / Sports Development Officer
	RV academy established by season 2009/2010
	Facility Cost (£600,000)




Raising Standards

	Issue
	Tactic
	Aim / Target
	Responsibility
	Timescale
	Finance 

	The lack of a coach/club education/development programme in the RV
	To offer opportunities for coaches and clubs in the borough to raise the standard of their club
	Develop a coach education programme for all RV clubs

To work closely with clubs to achieve Charter Standard 
	FDO / SDO
	To have a RV Coach Education programme in place by the start of 2009
	FDO budget

	The lack of a borough-wide code of conduct for players, team officials and teams
	To offer fair play incentives for all clubs within the Ribble Valley, rope off all pitches to create a ‘spectator-zone’ and to undertake surveys of all RV clubs to monitor levels of discrimination etc
	The creation of a RV zero tolerance policy and to reduce the number of complaints by the CFA from clubs and players within the Ribble Valley
	FDO in consultation with local clubs
	For code of conduct to be agreed and published in time for the beginning of the 2008/2009 season
	FDO budget

	Pitch audit/improvements
	To conduct a borough-wide pitch audit to identify problem areas where improvements are required
	To improve already established pitches so as to increase the number of suitable playing pitches
	FDO/SDO
	Pitch audit to be completed late 2007 and pitch improvements to start Spring/Summer 2008
	Via Football Foundation bids from clubs + FDO budget

	No specific local league for Ribble Valley clubs
	To provide safe competitive opportunities for Ribble Valley clubs
	Create a RV Mini Soccer league to be based at Edisord Mini Soccer Centre
	FDO in consultation with Lancs FA
	Mini soccer league to be up and running by season 2009/2010
	FDO Budget


Better Players

	Issue
	Tactic
	Aim / Target
	Responsibility
	Timescale
	Finance

	Young players don’t have access to any skills development programme 
	To increase the skills capacity of RV young people aged 5-11 ; work with local schools to ensure that young people have access to a skills programme
	To work with a minimum of 6 primary schools and deliver a football skills programme (FA Skills Programme)

Signpost to multiskills club

Ensure every primary school has a FA Level 1 qualified teacher
	FDO / SDO
	To be active within schools by Winter 2008
	FDO budget


Running the Game

	Issue
	Tactic
	Aim/Target
	Responsibility
	Timescale
	Finance

	RV Football Development Group doesn’t have a clear remit, aims and objectives or strategy
	To give the group clear aims and goals and to ensure that only relevant people sit on the group
	To invite only key deliverers onto group and to re-constitute the FDG so that it is able to implement, monitor, evaluate and update the football strategy
	SDO / FDO
	Group to be re-constituted and to schedule a list of meetings for 2008
	None required


Revenue Bids

-
the creation of a part time/full time Football Development Officer for the Ribble Valley + a development budget (£100,000 over three years)
Key Enablers

WORKFORCE DEVELOPMENT-

Recruit a Football Development Officer for the Ribble Valley

Create a Workforce Development Programme for clubs and coaches

FACILITIES -




Undertake qualitative assessment of all football sites to determine ‘problem areas’

Re-develop Edisford Road Football Pitches into a ‘Mini Soccer’ centre







Facilitate access to Secondary School Facilities for Community Club use







Re-align Football Pitches at Mardale for predominantly Mini Soccer use







Creation of RV academy at Oakhill College (grass pitches and Astroturf facility)

Total finance required =  £2,200,000
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