	



Minutes of Accounts and Audit Committee
Meeting Date:

Wednesday, 28 November 2007, starting at 3pm

Present:

Councillor J B Hill (Chairman)

Councillors:


In attendance: Director of Resources, Financial Services Manager, ICT Manager and Joanne Downs from PricewaterhouseCoopers.

616

APOLOGIES

Apologies for absence from the meeting were submitted on behalf of Councillors D Eccleston, S Taylor and A Yearing..

617

MINUTES

The minutes of the meeting on 19 September 2007 were approved as a correct record and signed by the Chairman.

618

MATTERS ARISING

1.
Minute 399 – date and time of future meetings.  The Chairman and Members discussed the timing for future meetings of the Committee.  Members present at the meeting expressed their preferences.

RESOLVED:
That meetings of this Committee be at 5pm for the remainder of the municipal year 2007/08.

2.
Minute 400 – the Council’s Constitution – a Member recommended that all the Council’s policy documents should be dated and given a version number and that any changes made to these documents must be recorded properly and that the necessary dates/version number changed.

RESOLVED:
That the Council’s Corporate Policy Officer be requested to ensure that all Council policy documents are dated and given a version number which must be amended when any changes are made.

619

DECLARATIONS OF INTEREST

There were no declarations of interest at the meeting.

620

PUBLIC PARTICIPATION

There was no public participation.

621

INTERNAL AUDIT PROGRESS REPORT 2007/2008

The Principal Auditor submitted the internal audit progress report for 2007/2008.

The report informed the Members that the Council had a statutory duty to maintain an adequate and effective system of internal audit to ensure the continued efficient running of its services.  The operational audit plan for 2007/2008 was attached to his report.

He reported on the main areas on which audits had been carried out to date which were as follows:

· Private drain clearances.

· Cash and bank reconciliation system.

· Salthill Depot stores.

· Building Control Section.

· Flexitime system operation.

· Longridge Sports Centre.

· Tourist Information Centre.

His report expressed a number of concerns relating to the operation of the flexitime system.  Members asked a number of questions relating to the flexitime report.

The Director of Resources explained the operation of the system and suggested that the audit report re the flexitime system could be presented to the next meeting of Committee for their information.

RESOLVED:
That the report of the Principal Auditor be noted and a copy of the flexitime system audit report be brought to the next meeting of this Committee.

622

UPDATE BY ICT MANAGER FOLLOWING IT GENERAL CONTROLS AUDIT

The Director of Resources referred to the circulated ISA260 document which had been presented to Committee at their last meeting and reminded Members that they had requested a report on the IT issues which had been identified by PricewaterhouseCoopers as requiring some further consideration.

The IT Manager attended the meeting and submitted his detailed findings relating to the areas of concern.  The findings did on the whole seem to satisfy the problems highlighted by the auditors.

Members recommended that the following issues should be given further consideration:

· That the introduction of a firewall system for the Council’s IT system should be included in the service plan for that area as a matter of urgency.

· That the IT strategic services plan should be updated and that the Management Team and Service Managers should take responsibility for ensuring that their sections are properly provided for.

· That a guidance note should be formulated for outside bodies who wish to use the Council’s IT equipment to present items to Committees and to Council.

The Committee recognised the extremely valuable piece of work which had been carried out by PricewaterhouseCoopers and requested that the ICT Manager bring a progress report to the next meeting.

RESOLVED:
That a further progress report be submitted to the next meeting.

623

REVIEW OF CORPORATE GOVERNANCE

The Director of Resources submitted a report to inform Members of the outcome of a review of the Council’s Corporate Governance arrangements arranged by Internal Audit.  In November 2004 the Council had adopted a code of corporate governance based upon a framework developed jointly by the Chartered Institute of Public Financed and Accountancy and the Society of Local Authority Chief Executives.  The aforementioned framework had been revised and updated and was now entitled “Delivering Good Governance in Local Government”.  The review by the Internal Audit Section had been based upon the revised framework.

A summary table showing the progress made regarding the recommendations highlighted in the 2006 review, along with the details of the two additional recommendations highlighted during this year’s review, was submitted to Committee.  A breakdown of the action which had been taken to date was also submitted.  With regard to the item relating to training for Councillors, Members suggested that visits to departments for Members and the encouragement of more online learning would be of assistance.  It was also suggested that protocols and procedures and application of standing orders should be an item for induction training.

RESOLVED:
That the report of the Director of Resources be noted and the recommendations contained therein be approved.

624

USE OF RESOURCES ASSESSMENT UPDATE

Joanne Downs of PricewaterhouseCooper gave a verbal report to the Committee on the position relating to the Use of Resources Assessment for 2007.

625

MANAGEMENT    ARRANGEMENTS    FOR    THE    CLITHEROE    CASTLE 


IMPROVEMENT SCHEME AND FRIENDS OF CLITHEROE CASTLE CHARITY

The Director of Resources submitted a report updating Committee regarding the project management arrangements for the Castle Scheme and also the Council’s relationship with the Friends of Clitheroe Castle Charity.

He informed Members that the £3.2m refurbishment scheme was now well under way with an expected completion date of Easter 2009.  The Council had established a project board to monitor and review the progress regarding the Castle Scheme and a multi-disciplinary group would meet quarterly with the project managers, Turner and Townsend.

Members were informed that the Friends of the Clitheroe Castle had recently been reformed to raise funds by a charitable donations to help support the improvement and refurbishment of the Castle.  Senior Officers of the Council and Members had been appointed to a board of trustees but the application for a charitable station was facing some difficulty.  Work was ongoing with the Friends of Clitheroe Castle to help them to meet the Charity Commissions concerns.

RESOLVED:
That the report of the Director of Resources be noted.

The meeting closed at 16.47pm.

If you have any queries on these minutes please contact Marshal Scott (414430).




A M Knox


R Sherras


R Thompson
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