	MINUTE NUMBERS 673



Minutes of Overview and Scrutiny (Resources) Committee

Meeting Date:

Thursday, 6 December 2007, starting at 7.00pm

Present:

Councillor J S Taylor (Chairman)

Councillors:


In attendance: Director of Resources, Corporate Services Manager and Personnel Officer.

663
APOLOGIES

Apologies for absence from the meeting were submitted on behalf of Councillor R Elms.

664
MINUTES

The minutes of the meeting held on 16 October 2007 were approved as a correct record and signed by the Chairman.

665
MATTERS ARISING FROM THE MINUTES – MINUTE 485 – PERFORMANCE INFORMATION REPORT

A Councillor asked whether the clinic referred to in the resolution had taken place.  The Director of Resources responded that owing to other priorities this had not yet been possible.

666
DECLARATIONS OF INTEREST

There were no declarations of interest at the meeting.

667
PUBLIC PARTICIPATION

There was no public participation.

668
EAST LANCASHIRE HOSPITALS NHS TRUST

The Chairman introduced Stephanie Long, head of organisational development, East Lancashire Hospitals NHS Trust to address Committee on the Trust’s plans to become a foundation trust.

She outlined the work of the Trust, its geographical area and when on to detail what a financial trust hospital was and why East Lancashire wanted to achieve that status.  She commented that views were requested from the public and stakeholders and in particular from patients, staff and hospital volunteers.

She explained what East Lancashire were aiming for as a foundation trust and discussed the content of the five year action plan and why it had been produced.  She stressed the need for the public to make their views known as part of the public consultation exercise, which would run from 22 October 2007 to the 13 January 2008.  Members then asked a number of questions including what would happen if Trust status was not achieved, how people could become a Governor, how realistic the figure of 10,000 patients and members was, in equality issues with Burnley, budget deficits and recovery plans and whether becoming a Trust would improve the health and cleanliness of local hospitals.

RESOLVED:
That Stephanie be thanked for her informative presentation.

669
EQUALITIES AND DIVERSITY

The Personnel Officer submitted her report on progress on our equalities agenda.  She gave details of the Council’s legislative responsibility for equalities in relation to a number of Acts of Parliament.

She commented that the Equality Standard recognised the importance of fair and equal treatment in Local Government services and employment and had been developed as a tool to enable authorities to mainstream gender, race and disability into Council policy and practice at all levels.  She gave details of what the standard was insofar as it was a framework that set up a way of working within Local Authorities which would make mainstreaming equalities into service delivery and employment an issue for all aspects of the Council’s work.

Finally, the standard provided a systematic framework for the mainstream of equalities, helped authorities to meet their obligations under the law, integrated equality policies and objectives with comprehensive performance assessment (CPA), encouraged the development of anti-discrimination practice and appropriate to local circumstances, provided a basis for tackling forms of institutionalised discrimination and provided a framework for improving performance.  She reminded Committee that Personnel Committee had recommended the adoption of a Comprehensive Equality Policy for the Council as detailed at Appendix 1 to the report at its recent meeting of 14 November 2007.  That Policy would now be presented to the full Council for full approval as a Council Policy document.  Each Service Manager had carried out a self-assessment of their key functions to identify what level of impact their policies and procedures and service deliverables had on key minority groups.  These self-assessment documents were reviewed by the equality steering group.  As a result of this, two areas were chosen (Environmental Health and Housing Benefits) as pilots for the completion of full equality impact assessment.  This was a more detailed piece of work and one of the main tasks required to achieve level 2 of the Equality Standard.  It was hoped that the Council would commence work on the impact assessments in early 2008.

Members welcomed the report and felt it was a vital first step on the road to equality and diversity.  They also recognised the need to constantly monitor progress with the implementation through all Council departments.

RESOLVED:
That the report be noted.

670
MANAGING SICKNESS ABSENCE

The Personnel Officer informed Members of progress being made following a review of the systems in place to manage absence across the authority and of measures, which may be taken in the future.  Her report gave details of the progress, which had been made since 2003 on this particular matter.  In particular she referred to the sickness absence monitoring scheme which had been introduced and which was based on the Bradford Formula, the impact of that scheme had seen the average number of days per employees lost, drop from 9.93 in 2003 to 2.29 in 2007.  It also gave details of the current long-term sickness absence, where only one member of staff was off on long-term absence which had been a reduction from 7 in November 2006.

Finally she gave details of the scheme management and future improvements which included return to work interviews, quarterly analysis of sickness levels and involving Service Managers and Line Managers in monitoring sickness levels.

Members recognised the great improvements, which had been made in this area since 2003 and praised the efforts of the Personnel Section in bringing about this change.

RESOLVED:
That the report be noted.

671
SHARED SERVICE CONTACT CENTRE

The Corporate Service Manager presented a report on the Council’s progress with the Lancashire Shared Services Partnership Agreement, in particular the development of the Council’s own Contract Centre and its plans for the future.

The Corporate Services Manager reminded Members that the Contact Centre started with the launch of the street scene help line in February 2006, which provided a dedicated telephone help line to resolve customer enquiries regarding the pilot three stream waste collection.  He further commented that since that time the volume of telephone calls had increased substantially and that the current priority was preparing for the introduction of the Customer Relationship Management System scheduled for 12 December 2007.  Once this had been implemented, the extra functionality provided by the system would enable the Council to deal with requests for service and information both faster and more comprehensively than was currently the case and will also provide a wealth of new management information.

He also drew Members attention to the role of the Contact Centre in the modernisation agenda for Local Government where it was one of the key initiatives which the Council was using to address this particular agenda. 

He also commented that the Contact Centre project was of significant investment for the Council and represented a major step towards adopting a modern customer focussed approach to service delivery.

Members made a number of comments and asked questions in relation to:

· managing the peaks of telephone calls;

· better information being provided by Service Managers to the Contact Centre;

· resistance of some Service Managers to providing such information;

· the reasons why the computer software system had been changed in 2006;

· whether Lancashire County Council were still fully committed to the shared service Contact Centre model;

· future rollout of the service and impact of staff resources at Ribble Valley;

· value for money of the Centre.

RESOLVED:
That Committee note the progress achieved so far and support the future plans for further development of the Contact Centre.

672
QUARTERLY PERFORMANCE INDICATORS REPORT – QUARTER 2

The Corporate Services Manager submitted the second report of 2007/08, which detailed our performance against national and local performance indicators and the Council’s ambitions and objectives as detailed within our corporate performance and improvement plan 2007/10.

Members discussed a number of red and amber best value performance indicators and the Corporate Services Manager responded to those questions.

RESOLVED:
That

1.
the report be noted; and

2.
the Corporate Services Manager notes the comments of Members to exclude reports on BVPI’s and local performance indicators which were not relevant at this time.

673
LANCASHIRE LOCALS

The Chairman reported that the working group which had been agreed at the last meeting of this Committee had met with the Corporate Management Team and had also met with the membership of Lancashire County Council both from Ribble Valley and Lancashire County Council itself.  They were responding to concern about the lack of information on agendas, meetings etc and a need to improve communications between the two authorities.

Some working group members had visited other Lancashire Locals across Lancashire and had reported back on how they operated.  It was felt that there was a need to expand the locals agenda beyond just highways matters.  It was agreed that more information was needed on budgets and grants available to the locals and a real need to involve ward Councillors more.  He reported that there would be a final meeting in January 2008 and that recommendations would be reported back to the next meeting of this Committee.

RESOLVED:
That the Chairman’s report be noted. 

The meeting closed at 8.38pm.

If you have any queries on these minutes please contact Bill Alker, 4412.
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