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1
PURPOSE

1.1
To report on the new funding arrangements for crime and disorder as recently announced by the Government.

1.2
To consider any ways in which Ribble Valley Borough Council, in conjunction with other statutory agencies are able to contribute towards this shortfall in funding.

1.3
To look at other sources of funding which may be available.

1.4
Relevance to the Council’s ambitions and priorities:

· Council Ambitions - 
}
· Community Objectives -
}

· Corporate Priorities -  
}

· Other Considerations - 
}

2
BACKGROUND

2.1
Ribble Valley Crime and Disorder Reduction Partnership (CDRP) was formed in 1998 under the Crime and Disorder Act.  It gave statutory responsibility to a number of agencies to help reduce crime and disorder in their area.

2.2
Those agencies are:

· Police;

· Lancashire County Council;

· Ribble Valley Borough Council;

· Fire and Rescue Service;

· Primary Care Trusts;

· Probation Services.

2.3
We are just coming to the end of our third three year crime reduction strategy.

2.4
Funding has traditionally come from firstly, Government Office North West and latterly via the Local Area Agreement (LAA).

2.5
That funding has always been in the region of £120,000 to £150,000.

2.6
Under Government Office North West, that funding came direct to districts.  However under the LAA, the Lancashire County Council became the accountable body and they “passported” the funding onto districts.

2.7
An announcement was made in December 2007 that all future funding would be via ‘Area Based Grants’.  The issue with this regime is that all previous funding streams would be filtered through this system but not ring-fenced to their previous purpose.

2.8
As a result, the previous crime and disorder funding that came directly to the Ribble Valley has been amalgamated into the Area Based Grant and gone directly to the County Council.  The result is that Ribble Valley, along with 4 other districts, have received no direct funding and, with no obligation on the part of the County Council to pass on a proportion of the £1.2m they received under the Area Based Grant, we could find ourselves with a massive funding gap.

2.9
Lancashire County Council have promised they will consider the situation of the five CDRP’s with no funding.  A decision will be announced on Wednesday, 23 February which I will report to the meeting.

3
ISSUES

3.1
With 85% of the CDRP funding withdrawn at a stroke, Ribble Valley CDRP clearly faces a crisis in funding – in being able to carry out the work that has contributed to a reduction in criminal activity within priority areas.

3.2
As I stated at paragraph 2.1 and 2.2, the CDRP is a statutory body of which the Borough Council is a key partner.  The CDRP will continue even if the funding does not.

3.3
However we must consider the consequences of this withdrawal of funding and what it will mean for the future work in contributing to crime reduction across the Ribble Valley.

3.4
First we will lose three key funded posts:

· Quality of Life Officer;

· Community Sports Facilitator;

· part-time Clerical Assistant.

3.5
We also stand to lose two drugs education workers employed by Lancashire County Council but funded by the CDRP and also our share of the Prolific and Priority Offender Co-ordinator post which is currently shared between Blackburn-with-Darwen, Hyndburn and Ribble Valley Borough Councils.

3.6
In terms of projects, we would lose all our projects including mentoring, diversionary tactics via sport, crime prevention initiatives, publicity and data sharing partnerships.

3.7
Without funding not only will officers leave, not only will projects cease, but also our ability to work effectively with partners to provide the secretariat for the meetings and to contribute towards joint initiatives with neighbouring CDRP’s will dramatically reduce.

3.8
Makes lives safer and healthier is one of the Borough Council’s key ambitions.  A strong partnership needs funding to be able to continue its excellent work.

4
SUCCESSES

4.1
Ribble Valley CDRP is currently the safest place in not only Lancashire but also in the whole of the north west of England.

4.2
We have been striving to achieve a difficult target, set in 2005 by Government Office North West, of a 13.5% reduction in crime by the 31 March 2008.  Current predictions for us to achieve that goal are very good.

4.3
Whilst we have never received lots of money, we have prided ourselves that we have done “a lot with a little”.

4.4
That is evidenced by the number of projects and initiatives which we have funded:

· part funded and driven the Longridge Skate Park project;

· part funded the Longridge CCTV system;

· set up the one to one mentoring project targeting high school pupils at risk of offending;

· provided a range of 5-a-side and other sporting activity at half term;

· developed the I text it service to allow two way communication with young people about forthcoming activities for them;

· work with youth and community and Police in providing a range of initiatives to target would be offenders;

· taken part in the annual streetwise event, delivering messages to young people about anti-social behaviour and criminal damage;

· set up working groups looking specifically at criminal damage and violet crime and tackling the issues and individuals which come to our attention;

· set up two successful pub watch schemes in Clitheroe and Longridge;

· provided funding for automatic number plate recognition;

· running successful alcohol awareness campaigns such as Alternate and Caps; 

· working with neighbouring CDRP’s on East Lancashire Alcohol Harm Reduction Strategy;

· provision of funding for small businesses for security purposes;

· setting up of Link 59 Businesswatch scheme.

4.5
When you consider the geography of Ribble Valley and who our closest neighbours are, it is no wonder we have a problem with criminals who travel in from other areas.

4.6
To make the reductions we have as a CDRP speaks volumes for the excellent partnership work carried out by all partner agencies.

5
CONCLUSIONS


5.1
Ribble Valley CDRP has been very successful over the past 9 years in helping to reduce crime and disorder in the Ribble Valley.

5.2
It has made best use of the relatively small amount of funding it has received year on year.

5.3
It has achieved its targets, has a strong partnership and is currently the safest place in the northwest of England.

5.4
It is now facing a funding crisis and all partner agencies are being asked to help.

5.5
If Ribble Valley CDRP is to continue to be a success it needs financial commitments from all agencies to enable it to continue.

5.6
Without funding, whilst the CDRP will continue, it would be unable to employ staff and fund major initiatives.

6
RISK ASSESSMENT

6.1
The approval of this report may have the following implications:

· Resources – We will lose three members of staff under the current proposals.

· Technical, Environmental and Legal – None.

· Political – This withdrawal of funding will undoubtedly affect Ribble Valley’s voice and will reduce us to a less pro-active organisation.

· Reputation – The reputation of Ribble Valley as the safest place in NW England will suffer as a result of this withdrawal of funding.

6.2
Clearly this is the key problem.  If Government funding is withdrawn, effectively less than 15% of our funding will remain.

6.3
In terms of staffing we have already seen our part-time clerical assistant move on to a permanent job elsewhere.  We now face the very real prospect of losing our other two posts: Quality of Life Officer and Community Sports Facilitator.

6.4
Of equal concern are the numerous projects which will remain unfunded as highlighted in paragraph 3.6.

6.5
If Ribble Valley Borough Council wishes to play its part in the CDRP it should consider, at the very least, providing some level of funding towards the three posts listed at 3.4 above.

6.6
We are currently talking to other partners about their level of commitment in terms of future funding for both posts and projects.

7
RECOMMENDED THAT COMMITTEE
7.1
Consider whether it is possible to provide funding towards the future work of Ribble Valley CDRP, particularly in the area of staffing.

7.2
Work with other agencies in developing a priorities list for projects for 2008/09.

7.3
Explore other avenues for funding of specific projects.
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DECISION





One of Ribble Valley Borough Council’s three ambitions is to make the area safer and healthier.  Therefore this report and its implications is of vital interest to the Borough Council.
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