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1
MATTER FOR CONSIDERATION

1.1
A proposal to work with the County Council to provide business support to develop sustainable tourism across the Ribble Valley.

1.2
Relevance to the Council’s ambitions and priorities:

· Council Ambitions – The proposal would support the Council’s ambition to protect and enhance the existing environmental quality of the area.

· Community Objectives – The matters covered in this report will contribute to the objectives of a sustainable economy, thriving market towns and environmental quality.

· Corporate Priorities – The matters covered in this report will support our priority to ensure services are accessible to all.

· Other Considerations – None.

2
BACKGROUND

2.1
The project would be a partnership between Ribble Valley Borough Council and Lancashire County Council aimed at providing business support to tourism businesses looking to develop their businesses around sustainable principles.  The project would provide a dedicated officer working across the Ribble Valley together with a Community Project Officer who would support the local community in developing a range of associated projects.

2.2
Sustainable tourism takes account of current and future economic, social and environmental impacts, addressing and seeking to balance, the needs of visitors, the industry, the environment and host communities.  Making tourism more sustainable means taking these needs and impacts more fully into account in the planning, development and operation of tourism.  As such it is seen as a continual process and was addressed in the Forest of Bowland Area of Outstanding Natural Beauty, Strategy for Sustainable Tourism published in January 2005.

2.3
Sustainable tourism, is, therefore, about promoting and attracting visitors to an area, and encouraging them to experience and enjoy the place, whilst not spoiling it for other visitors or local people.  Sustainable tourism is at an appropriate scale, encouraging quiet enjoyment and reinvesting in the economy and communities which support the landscape.  Given the nature of the AONB and its extensive coverage within Ribble Valley, this is clearly an important aspect to be considered.

2.4
Specifically within the AONB, which accounts for approximately 75% of the Borough, sustainable development has been a key theme of activity since 2005 when the Forest of Bowland AONB unit developed a programme of activity lead by a small team based in Clitheroe.  The project works closely with tourism organisations, businesses and communities and has included supporting business to develop sustainable activities.  In addition the unit works with communities to celebrate their special and distinctive qualities developing new walking cycling and horse riding opportunities and materials to promote local businesses, local communities, and training for tourism staff and tourism business alike.  At present it is intended to extend the role of the unit by working with the Council and thereby ensuring continuity and development of this business and community support.

3.
PROPOSAL

3.1
The proposal initially would cover a 12 month period from April 2008 to March 2009 and would cost £6,000 as a contribution from this Council. The contribution can be sourced from the existing regeneration budget.  Additional “on-costs” are approximately £3,000 and would be funded by the County Council with the remaining two full days that would be undertaken by staff but outside the Ribble Valley area funded by the County Council and other partners.  Recent discussions around the delivery of Local Area Agreement targets and in particular business support has given to rise to an offer from the County Council via LAA monies to provide a contribution towards business support measures.  Consequently as a first stage payment, £3,000 of LAA funding has been offered to the Council for business support.  As a result therefore, the Council would be able to apply these monies to the project that would consequently require a match of only £3,000 from the existing budget.

3.2
Our contribution would allow a specialist advisor to continue to work across the whole of the Ribble Valley (not restricted to the AONB area as in the past) for a day per week.  In addition we would have a day per week dedicated to the community support role within the AONB to enhance the service of support overall.

3.3
The project will enable the Council to continue to facilitate specialist business support in the area for relatively minimal cost to the Authority.  The focus of the support would be towards a key area of development in terms of  a tourism focus and also would enable the Council to take a practical and lead role in promoting sustainable economic development.  If the Committee are minded to support the project, a Service Level Agreement with suitable targets and outputs would be drawn up.

4
RISK ASSESSMENT

4.1
The approval of this report may have the following implications:

· Resources – Overall the proposal would require a contribution of £6,000 that can be contained within existing budgets.  This will be reduced to £3,000 as a result of the match funding available from the Local Area Agreement business support monies.

· Technical, Environmental and Legal – None.

· Political – None.

· Reputation – this project demonstrates partnership working at minimal cost to the Council, enabling an important opportunity to promote a key growth area in tourism whilst applying sustainability principles.
5
RECOMMENDED THAT COMMITTEE
5.1
 Support the proposed joint working initiative and agree to the contribution of £6,000 which can be met from the existing regeneration budget taking into account the proposed LAA funding of £3,000.

5.2
That a progress report is brought back to this Committee for information as appropriate.
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