	MINUTE NUMBERS 760 - 763



Minutes of Policy & Finance Committee

Meeting Date:

Tuesday, 29 January 2008 starting at 7pm

Present:

Councillor E M H Ranson (Chairman)

Councillors:


In attendance:  Chief Executive, Director of Resources, Director of Community Services, Forward Planning Manager, Policy Development Officer, Financial Services Manager, Revenues and Benefits Manager, Legal Services Manager, Computer Services Manager and Corporate Services Manager.

Also in attendance:  Councillors B Jones and J S Sutcliffe.

757
APOLOGIES

Apologies for absence from the meeting were submitted on behalf of Councillors J Rogerson and D T Smith.

758
MINUTES

The minutes of the meeting held on 20 November 2007 were approved as a correct record and signed by the Chairman.

759
MATTERS ARISING

The Chairman asked for progress updates in relation to the following matters:

1.
Minute 580 – The CRM System

2.
Minute 587 -  Homestart

In relation to the CRM System the Corporate Services Manager was able to inform Committee that this had gone live on 12 December 2007 and was currently working on 12 processes with more to be added in due course.  In relation to Homestart, the Director of Resources reported that he had no further update in relation to the discussions which were ongoing with the Primary Care Trust in relation to the possibility of a new organisation taking over the work formally done by Homestart.

760
Revenue and Benefits Service Plan

The Revenue and Benefits Manager submitted his Service Plan for 2008/09 and highlighted the key issues within that plan, including key objectives, policies and strategies.  The report explained the core function of the section, the successes achieved over the past year particularly in relation to the service achieving top ten rating for all seven categories in the nation customer satisfaction survey and he also referred to a review of the Council’s cashiering services he planned to carry out.  

Members then asked a number of detailed questions.  

RESOLVED:
That the Revenues and Benefit Service Plan be approved.

761
FINANCIAL SERVICES SERVICE PLAN

The Financial Services Manager presented her Service Plan for 2008/09 and highlighted the work of her section, referred to savings which had been made particularly in staffing and procurement and highlighted the impact which the forthcoming housing stock transfer would have on her section.  

Members then asked a number of detailed questions.

RESOLVED:
That the Financial Services Service Plan be approved.

762
COMPUTER SERVICES SERVICE PLAN


The Computer Services Manager presented his report which highlighted the work of his section in supporting all departments of the Council.  He also referred to possible areas for future development and staffing issues around the modern apprentice post.  He highlighted the on-going work in updating systems from Microsoft Office 2000.  


Members then asked a number of detailed questions.

RESOLVED:
That the Computer Services Service Plan be approved.

763
LEGAL SERVICES SERVICE PLAN

The Legal Services Manager presented her Service Plan which detailed the work of the section, referred to the limited scope she had for efficiencies, also commented upon the impact which the housing stock transfer would have on the work of the section and included ongoing issues with land charges and licensing.

Members then asked a number of detailed questions.

RESOLVED:
That the Legal Services Service Plan be approved.

764
CORPORATE SERVICES SERVICE PLAN

The Corporate Services Manager submitted his Service Plan covering the Corporate Services Section.  It highlighted the diverse nature of the section and referred to the increasing impact and workload of the Contact Centre.  He stressed the support element of his section’s work and the emerging comprehensive area assessments.  


Members then asked a number of detailed questions.

RESOLVED:
That the Corporate Services Service Plan be approved.  

765
REVENUE BUDGET 2008/09

The Director of Resources asked Members to consider his report which set out details of the draft Revenue Budget for 2008/09 for the Policy and Finance Committee along with the revised Revenue Budget for 2007/08.

He pointed out that the revised estimate was £59,580 higher than the original estimate.

He gave explanations where overspends had occurred in 2007/08.  

In relation to the 2008/09 budget he highlighted eight areas which could have a significant impact on the budget for 2008/09 and beyond:

· job evaluation – outstanding appeals and potential equal pay claims;

· Longridge Sports Centre costs and savings;

· housing stock transfer;

· growth items from Service Plans;

· Castle Museum revenue costs;

· concessionary travel;

· triennial review of pensions;  and

· three stream waste collection costs.

He reported however that the provisional financial settlement was slightly better than he had anticipated resulting in an extra £50,000 for this Council.  He also reported that the Council would receive an additional £153,000 next year for the new national concessionary travel scheme.

Members then went through each service area in some detail and asked a number of questions on the figures presented.  They also discussed the grants to outside bodies and fees and charges in some detail.  

RESOLVED:
That Committee 

1.
refer the 2008/09 Revenue Budgets as set out in the report to the Budget Working Group for further consideration;

2.
agree the additional repair items and any growth items identified in Service Plans should also be referred to the Budget Working Group;

3.
refer the proposed fees and charges as per the attached list to the Special Policy and Finance Committee to be held on 12 February 2008;  and

4.
submit the Revenue Budget to the Special Policy and Finance Committee to be held on 12 February 2008.

766
REVISED CAPITAL PROGRAMME 2007/08 AND PROPOSED PROGRAMME 2008/13

The Director of Resources presented his written report on the revised Capital Programme for 2007/08 and how this would be financed.  He commented on the fact that the Roefield loan would likely now be paid in 2008/09 and also about the position of the loan/grant to the Trinity Partnership.

He also referred to his report on the proposed Capital Programme for 2008/13.  He commented on the need to replace the furniture in the Civic Suite and the replacement of the mobile office.  Members agreed that these two schemes should be moved to 2009/10.  

RESOLVED:
That Committee 

1.
approve the revised Capital Programme for 2007/08 as now amended to include the slippage of the Roefield loan into 2008/09 and the deletion of the Trinity loan and grant;  and

2.
approve the future five year programme 2008/09 to 2012/13 as amended. 

767
FUTURE FUNDING OF RIBBLE VALLEY CRIME AND ORDER REDUCTION PARTNERSHIP

The Policy Development Officer submitted his report on the new funding arrangements for crime and disorder as recently announced by the Government.  He commented that an announcement had been made in December 2007 that all future funding would be via area based grants.  The issue with this regime was that all previous funding streams would be filtered through this system but not ring fenced to their previous purpose.  

As a result the previous crime and disorder funding that had come directly to the Borough Council had been amalgamated into the area based grant and gone directly to the County Council.  The result was that Ribble Valley along with four other Lancashire districts had received no direct funding and with no obligation on the part of the County Council to pass on a proportion of the £1.2m they had received under the area based grant.  The Council could find itself with a massive funding gap.  However, he was able to report that the Lancashire County Council had discussed this matter recently at their Cabinet and were recommending that 75% of this funding would be passported to districts subject to ratification by the Full Council.

This announcement was for a one year period only.  Ribble Valley Crime and Disorder Reduction Partnership would now meet to decide its priorities for 2008/09 and how this reduced funding could best be spent.  

Members voiced their concern over this reduction in funding and expressed their support and appreciation for the preventative work carried out by the CDRP.

RESOLVED:
That

1.
the Council work with other agencies in developing a list of priority community safety projects for 2008/09; and

2.
encourage RV CDRP to explore other avenues for funding of specific community safety projects.

768
LANCASHIRE CLIMATE CHANGE STRATEGY 2008/13 – CONSULTATION

Committee considered a comprehensive report from the Forward Planning Manager on the Lancashire Climate Change Strategy 2008/13 and sought the Council’s response to that strategy and action plan.  He gave Members background information on the Climate Change Strategy and commented on the five year time frame through which the Strategy would work.  In detail he commented that the Strategy promoted nine clear sets of objectives across relevant factors and these were outlined in his report.  In general all of these factors were clearly relevant to the issues of dealing with climate change, however, whilst the Strategy provided appropriate justification with these issues it did not set out to establish how the objectives would be met.

In this regard the Strategy was weakened as a result, but importantly made it difficult for partner organisations to commit in a meaningful way to deliver its proposals other than as a principle.

Alongside the Strategy an Action Plan was also published in effect as a one year plan.  The document was intended to provide an action plan for 2008/09 only.  He commented that this seemed like a difficult approach to implement given the long term nature of the climate change actions.  It may be more appropriate to prepare an action plan that covered the short, medium and longer term needs.  

A particular problem that could be anticipated with the intended approach was the time frame over which actions could be measured and reality data obtained.  Some actions had yet to see the delivery resources identified in relation to these and yet were included in what was a relatively short term action plan.

Districts would probably welcome more clarity in the action plan especially to establish clear priorities to make adoption of the Strategy and, in particular, the actions more meaningful.

Members then discussed this matter in some detail and felt there should be some Member involvement in driving the whole climate change agenda forward.

RESOLVED:
That 

1.
Committee having considered the objectives in the action set out in Appendix 1 and 2 of the report, support the principles set out in the Strategy but would also advise the Climate Change Partnership of the concerns expressed in section 3 of this report, particularly around the details, timing and target of the action plan;  and

2.
a Working Group of Members be establised to look at this matter in greater detail.

769
DELIVERY OF NATIONAL LAND AND PROPERTY Gazetteer
The Forward Planning Manager updated Committee on the National Land and Property Gazetteer.  He reminded Members that an IT Projects Officer had been appointed on a short term contract in April 1006 for the principal role of acting as the temporary custodian for the Local Land Property Gazetteer (LLPG).  This role was to create a property gazetteer for the Authority.  The initial target set through the Council’s commitments with the Local Government Association and Ordnance Survey was to have a local gazetteer in place and be submitting updates by October 2006.  This deadline had been met.  

Subsequent work aimed to continue to update the system combining the number of property data sets from across the Council including Council Tax, Housing Benefits, Land Charges and Electoral Registration.  The process required properties to be matched across the data sets to ultimately provide a single, correct data set with no anomalies.  This was only partially completed prior to the post becoming vacant in June 2007.  He commented that since then the work had been undertaken by other staff within the department in order to meet nationally agreed commitments to the system and thereby avoid penalty charges.  In particular, this involved a substantial amount of work to coordinate the migration of new software.  Liaison with Intelligent Addressing, the project contractors, had been maintained so that they are aware of the delays experienced in implementing the NLPG. This temporary measure was, however, only providing the minimum cover for the work in the absence of a full time officer.  It had also drawn on staff performing other duties.  

Members were reminded that the IT Projects Officer had been funded from the Planning Delivery Grant.  However, in the light of the pressures on the available grant to support planning functions and that the NLPG had corporate implications it was considered that this was not an appropriate means by which to continue the support of the post.  He commented that as a corporate issue there would also need to be a future consideration given to rolling out the NLPG and formally linking the systems together.   This was likely to require departments installing interface systems that may or may not be included as upgrades to department systems and could, in some cases, have additional costs that would need to be planned for.

The Chief Executive gave his comments on this report.

RESOLVED:
That 

1.
defer detailed consideration of this matter to the Corporate Management Team;  and

2.
give further consideration to this report at Special Policy and Finance Committee meeting dated 12 February 2008.

770
BUSINESS SUPPORT PROPOSAL – SUSTAINABLE RURAL TOURISM

The Forward Planning Manager asked Members to consider a proposal to work with the County Council to provide business support to develop sustainable tourism across the Ribble Valley.

He commented that the project would be a partnership between the Ribble Valley Borough Council and Lancashire County Council aimed at providing business support to tourism businesses looking to develop their businesses around sustainable principles.  The project would provide a dedicated officer working across the Ribble Valley together with a Community Project Officer who would support the local community in developing a range of associated projects.  The proposal initially would cover a 12 month period from April 2008 to March 2009 and would cost £6,000 as a contribution from this Council.  He further commented that £3,000 had been identified as match funding from the Local Area Agreement Business Support monies leaving only £3,000 provided by this Council.

RESOLVED:
That

1.
Committee support the proposed joint working initiatives and agree to a contribution of £6,000 which can be met from the existing regeneration budget taking into account the proposed LAA funding of £3,000;  and

2.
that a progress report be brought back to Committee for information at a future meeting. 

771
RURAL DEVELOPMENT PROGRAMME FOR ENGLAND (RDPE) – EXPRESSIONS OF INTEREST

Committee considered information on the Pennine Lancashire joint bid for funding to be delivered through the Rural Development Programme for England. 

RESOLVED:
That the report be noted.  

772
REVENUES AND BENEFITS GENERAL REPORT 

The Director of Resources submitted a report in relation to the following matters:

· National Non-Domestic Rates (NNDR);

· Council tax;

· Sundry debtors;

· Housing benefit performance;

· Housing benefit fraud;

· BVPI 76D;

· Summary of write offs;

· Pro-active fraud drive;

· Reduction in fraud referrals.

RESOLVED:
That the report be noted.

773
COUNCIL TAX BASE 2008/09

The Director of Resources informed Members of the council tax base for 2008/09.  He reminded Members that the Local Government Finance Act 1992 required each billing authority to calculated the council tax base of its areas or part of its area.  In the past this calculation could not be delegated and had been approved by the Council.  Members would recall that the regulations were changed in 2004 to allow the setting of the tax base to be delegated.  He reminded Members that at their meeting on 20 November 2007 they had delegated to the Director of Resources the calculation of the council tax base.  The final calculation must be made and approved between the 1 December and 31 January.  The council tax base for 2008/09 as per the calculation was set out at annex 1.  The total tax base was 22,299.

RESOLVED:
That the report be noted.

774
TREASURY MANAGEMENT MONITORING 2007/08

The Director of Resources provided Members with a progress report on our treasury management activities for the period 1 April 2007 to 31 December 2007.  The report included issues such as borrowing requirements, investments, prudential indicators and approved organisations.

RESOLVED:
That the report be noted.

775
BUDGET WORKING GROUP

Committee received the minutes of meetings held on 21 November and 12 December 2007. 

776
EXCLUSION OF PRESS AND PUBLIC

RESOLVED:
That by virtue of the nature of the items next to be discussed under Category 1 of Schedule 12A of the Local Government Act 1972, the press and public be now excluded.

777
THE PROVISION OF A STRATEGIC HOUSING SERVICE

RESOLVED:
That Committee agree to defer consideration of this matter to the Special Policy and Finance Committee on 12 February 2008.  

778
RESTRUCTURE OF REGENERATION TEAM

Committee considered a report on a suggested restructure of the Regeneration Team within the Development Directorate.  The Forward Planning Manager explained how the previous staffing structure had worked and how the proposed structure would benefit the workings of both the section and the Council.

RESOLVED:
That Committee support the proposed restructure of the Council’s Regeneration Team as detailed in the report. 

779
SUNDRY DEBTOR WRITE OFFS

Committee were asked to consider agreeing to write off a number of sundry debtor invoices where the debtor had either been declared bankrupt or the debtor was deceased.

RESOLVED:
That the sundry debtor write offs in the sum of £15,196.63 be now written off from the Council’s accounts. 

The meeting closed at 10.13PM.

If you have any queries on these minutes please contact Marshal Scott (414430).
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