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1 PURPOSE

1.1 To approve a five-year capital programme for 2008/13 for submission to Full Council.

2 BACKGROUND

2.1 In the current cycle committees have considered their draft capital programme for 2008/13.

2.2 Before a five year programme can be approved, consideration needs to be given to whether it is:

· Affordable

· Achievable in terms of staff resources and time scales, especially given LSVT

· In line with Council priorities.

2.3 The Budget Working Group (BWG) and Corporate Management Team (CMT) have met on a number of occasions to consider the draft programme and made a number of proposals/amendments to ensure the programme is viable.

3 THE PROGRAMME

3.1 The proposed resultant programme in full detail, after all these changes, is shown at Annex 1 (GREEN) and resources at Annex 2 (YELLOW).

3.2 The table below compares the expenditure over the five years with the resources we expect to receive.

	
	2008/09
	2009/10
	2010/11
	2011/12
	2012/13
	Total

	 
	£
	£
	£
	£
	£
	£

	Existing programme expenditure
	4,432,280
	1,236,000
	859,300
	492,600
	541,200
	7,561,380

	Resources
	3,631,810
	1,183,000
	853,000
	613,000
	513,000
	6,793,810

	Annual Shortfall in resources
	-800,470
	-53,000
	-6,300
	120,400
	-28,200
	-767,570

	Resources brought forward
	1,090,201
	289,731
	236,731
	230,431
	350,831
	1,090,201

	Excess/(Shortfall) of resources
	289,731
	236,731
	230,431
	350,831
	322,631
	322,631


4
RECOMMENDED THAT SPECIAL POLICY AND FINANCE COMMITTEE

4.1
Approve the Five-Year Capital Programme for 2008/13 for submission to Full Council. 
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	Scheme
	2008/09
	2009/10
	2010/11
	2011/12
	2012/13
	Total

	 
	£
	£
	£
	£
	£
	£

	Community Committee
	 
	 
	 
	 
	 
	 

	Public Conveniences
	 
	 
	 
	 
	 
	 

	  Replace & increase size of Dunsop Bridge Toilets
	 
	 
	121,500
	 
	 
	121,500

	  Refurbishment of Clitheroe Market Toilets
	 
	39,000
	 
	 
	 
	39,000

	  Refurbishment of Castle Field Toilets
	 
	 
	 
	43,400
	 
	43,400

	   Add budget moved from 2007/08 - Funding towards Whalley Toilets
	50,000
	 
	 
	 
	 
	50,000

	Outdoor Recreation
	 
	 
	 
	 
	 
	 

	Improvements to children's play areas
	50,000
	50,000
	50,000
	50,000
	50,000
	250,000

	Replacement of Outdoor Recreation Equipment
	10,000
	11,000
	 
	 
	 
	21,000

	Edisford Changing Rooms
	 
	150,000
	 
	 
	 
	150,000

	Add budget for Edisford Changing Rooms moved from 2007/08
	 
	65,000
	 
	 
	 
	65,000

	Calderstones Open Space
	75,000
	 
	 
	 
	 
	75,000

	   Add budget moved from 2007/08 Gisburn Forest Park Cycling Trails 
	12,000
	 
	 
	 
	 
	12,000

	Sports Development
	 
	 
	 
	 
	 
	 

	Grant Aid to Longridge Action Group re Civic Hall
	90,000
	 
	 
	 
	 
	90,000

	Replace Equipment at West Bradford Community Gym
	0
	 
	 
	 
	17,000
	17,000

	Clitheroe Castle
	 
	 
	 
	 
	 
	 

	   Castle Lottery scheme
	2,308,300
	65,000
	 
	 
	 
	2,373,300

	   Repointing Internal & External Walls to Clitheroe Castle Keep
	84,400
	 
	 
	 
	 
	84,400

	Clitheroe Cemetery
	 
	 
	 
	 
	 
	 

	   Purchase of land
	 
	 
	42,000
	 
	 
	42,000

	Longridge Sports Centre
	 
	 
	 
	 
	 
	 

	Add budget moved from 2007/08 - Roof Retention
	1,380
	 
	 
	 
	 
	1,380

	Add budget moved from 2007/08 - Synthetic Pitch
	133,900
	 
	 
	 
	 
	133,900

	Refuse Collection
	 
	 
	 
	 
	 
	 

	Replace V052 FRL Dennis
	180,000
	 
	 
	 
	 
	180,000

	Replace V052 FRJ Dennis
	 
	180,000
	 
	 
	 
	180,000

	Replace V052 FRK Dennis
	 
	 
	180,000
	 
	 
	180,000

	Recycling and Residual Waste Containers
	236,000
	 
	 
	 
	 
	236,000

	Repair/Replace Floors in Waste Transfer Station
	 
	 
	 
	 
	75,000
	75,000

	Wheeled Bin Lifting Equipment
	40,000
	 
	 
	 
	 
	40,000

	General Works
	 
	 
	 
	 
	 
	 

	Replace V955 EVM JCB
	 
	 
	25,700
	 
	 
	25,700

	Replace PF03 HFA Ford Transit
	 
	15,400
	 
	 
	 
	15,400

	Replace PF03 HEU Ford Transit
	 
	15,400
	 
	 
	 
	15,400

	Replace PF03 HFE Ford Transit
	 
	15,400
	 
	 
	 
	15,400

	Replace PE54 YXF
	 
	15,400
	 
	 
	 
	15,400

	Replace Replacement for R675 HCW (PO54 COA)
	 
	30,900
	 
	 
	 
	30,900

	Replace Replacement for P291 RCW (P054 COH)
	 
	 
	30,900
	 
	 
	30,900

	Reroofing work to Longridge Depot
	 
	20,300
	 
	 
	 
	20,300

	Outdoor Recreation Vehicles and Plant:
	 
	 
	 
	 
	 
	 

	Replace P053 WYW
	 
	1,600
	 
	 
	 
	1,600

	Total Community Committee
	3,270,980
	674,400
	450,100
	93,400
	142,000
	4,630,880

	 
	 
	 
	 
	 
	 
	 

	Planning & Development Committee
	 
	 
	 
	 
	 
	 

	Car Parks Rolling Programme
	41,200
	41,200
	41,200
	41,200
	41,200
	206,000

	Replace some Car Park ticket machines
	 
	21,000
	 
	 
	 
	21,000

	Replacement of CCTV data storage system
	 
	61,000
	 
	 
	 
	61,000

	Total Planning & Development
	41,200
	123,200
	41,200
	41,200
	41,200
	288,000

	 
	 
	 
	 
	 
	 
	 

	Policy & Finance Committee
	 
	 
	 
	 
	 
	 

	Replacement for Mobile Office
	 
	50,000
	 
	 
	 
	50,000

	Add budget moved from 2007/08 - Roefield Loan
	645,000
	 
	 
	 
	 
	645,000

	Computer Server & Bulk Printer Replacement
	8,000
	10,000
	10,000
	 
	 
	28,000

	Council Offices
	 
	 
	 
	 
	 
	 

	   Refurbish common staircases
	 
	8,800
	 
	 
	 
	8,800

	Civic Suite
	 
	 
	 
	 
	 
	 

	   Replace Furniture
	 
	11,600
	 
	 
	 
	11,600

	   Energy Efficiency - Replace Light Fittings
	10,300
	 
	 
	 
	 
	10,300

	   Energy Efficiency - Replace Gas fired boilers at Civic Suite
	98,800
	 
	 
	 
	 
	98,800

	Total Policy & Finance Committee
	762,100
	80,400
	10,000
	0
	0
	852,500

	 
	 
	 
	 
	 
	 
	 

	Housing General Fund 
	 
	 
	 
	 
	 
	 

	Landlord/Tenant Grants
	100,000
	100,000
	100,000
	100,000
	100,000
	500,000

	Equity Release Loans
	138,000
	138,000
	138,000
	138,000
	138,000
	690,000

	Disabled Facilities Grants
	120,000
	120,000
	120,000
	120,000
	120,000
	600,000

	Total Housing Committee
	358,000
	358,000
	358,000
	358,000
	358,000
	1,790,000

	 
	 
	 
	 
	 
	 
	 

	TOTALS OF ALL COMMITTEES
	4,432,280
	1,236,000
	859,300
	492,600
	541,200
	7,561,380


	Resources
	2007/08
	2008/09
	2009/10
	2010/11
	2011/12
	Total

	
	£
	£
	£
	£
	£
	£

	Disabled Grants 
	72,000
	72,000
	72,000
	72,000
	72,000
	360,000

	Housing Capital Grant - GONW
	200,000
	200,000
	200,000
	200,000
	200,000
	1,000,000

	Utilisation of part of VAT Shelter to top up shortfall on Housing Capital Grant
	86,000
	86,000
	86,000
	86,000
	86,000
	430,000

	Equity Release Loan Payback
	 
	 
	20,000
	30,000
	30,000
	80,000

	40% funding from Longridge School to Synthetic Pitch
	53,560
	 
	 
	 
	 
	53,560

	Heritage Lotteries Fund for Castle scheme
	1,183,000
	 
	 
	 
	 
	1,183,000

	Grant Funding/Sponsorship for Castle Scheme
	356,250
	 
	 
	 
	 
	356,250

	Unsupported Borrowing
	600,000
	700,000
	350,000
	100,000
	 
	1,750,000

	Unsupported Borrowing Three Stream Waste Bins
	236,000
	 
	 
	 
	 
	236,000

	Unsupported Borrowing Roefield Loan
	645,000
	 
	 
	 
	 
	645,000

	Usable Capital Receipts
	125,000
	125,000
	125,000
	125,000
	125,000
	625,000

	From commuted sum for Calderstones scheme
	75,000
	 
	 
	 
	 
	75,000

	Resources each year
	3,631,810
	1,183,000
	853,000
	613,000
	513,000
	6,793,810

	 
	 
	 
	 
	 
	 
	 

	Estimated Spare Resources to be brought forward from 2007/08
	1,090,201
	 
	 
	 
	 
	1,090,201

	Total resources
	4,722,011
	1,183,000
	853,000
	613,000
	513,000
	7,884,011


DECISION
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