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1
PURPOSE

1.1
This report aims to provide Overview & Scrutiny (Resources) Committee with an update on the progress with regards risk management since the last report dated 28th June 2007.

2 BACKGROUND

2.1
The Councils risk management approach is not designed to be an ‘add-on’ that happens once a year.  Rather it is designed to form an integral part of the performance management approach of the Council.

2.2
Each risk is assessed based on a ‘traffic light’ system showing high (red), medium (amber) and low (green) risks.  There are documented criteria for assessing whether the likelihood and impact of a risk should be assessed as high, medium or low.

3
CORPORATE RISK REGISTER

3.1
There are currently twenty two red risks facing the Council as per the Council’s Red Risk Register.  These risks can be seen in the attached risk register.

3.2 
Since the last committee report in June 2007 there has been a movement of 12 red risks with ten new red risks being identified on the register and two being removed from the register.  The inclusion of the ten additional red risks are due to new risk profiles being developed.  The removal of two red risks from the register is due to the risks being down graded to a lower level, due to changes in the risk environment.

4
PARTNERSHIPS

4.1
Risk profiles have been developed for all of the Council’s six major partnerships however the Lancashire Waste Partnership requires the gross and net risk levels to be assessed.

5
RISK PROFILES

5.1
The following new risk profiles have been developed:

· Castle Project

· Data Quality

· Business Continuity - Council

· Emergency Planning Team

· Kerbside Paper & Cardboard Collection Service

6
RISK MANAGEMENT TRAINING

6.1 It is proposed that risk management training sessions for Members and Risk Owners are to be held during April 2008.  Member training will focus upon empowerment, to encourage Members to audit and question risks.  The focus of Risk Owner training will be on re-enforcing the risk management process.  Both sessions will help to further embed the risk management process.

7
SYSTEM UPGRADE

7.1
An upgrade to the current GRACE system was carried out in January 2008, which contains a greater suite of reports and allows documents to be linked to the system.  The Council has also extended its licence agreement from 10 users to multi-users.  This will allow all Risk Owners, Directors and Members access to the system, and will be rolled out in due course.

8
‘CONNIE’ EMERGENCY PLANNING SYSTEM

8.1 The ‘EMA’ Emergency Planning system has been replaced by ‘CONNIE’.  The design of the system is similar to GRACE, however the focus is upon Business Continuity.  Managers will be able to update their Business continuity profiles in a similar fashion to the way that they currently update their risk profiles on the GRACE system.

8.2
The ‘CONNIE’ system has been aligned with the British Standard Code of Practice for Business Continuity to ensure compliance with the British Standard recommendations.
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Risks by Owner
Net Risk Level is between Red 9 and Red 7
Risk Title
Description
Gross Likelihood
Gross Impact
Gross Risk Level
Net Likelihood
Net Impact
Net Risk Level
Entity Title
Grimshaw, Christine
Risk Count: 
 1
Trip/Fall
A resident in warden controlled accommodation trips/falls resulting in a liability claim.
H
H
9
M
H
8
Warden Controlled Accommodation.
Hughes, Chris
Risk Count: 
 4
Programme slippage
Programme slippage
H
H
9
H
H
9
Development of Castle Project
Inadequate contingencies available.
Inadequate contingencies available.
H
H
9
H
H
9
Development of Castle Project
Easter opening 2009 not achievable.
Easter opening 2009 not achievable.
Contractor reporting 2 week delay to programme although end date remains 19th December 2008
M
H
8
M
H
8
Development of Castle Project
Statutory Authorities information and consultation
Statutory Authorities information and consultation not forthcoming.
M
H
8
M
H
8
Development of Castle Project
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Risk Title
Description
Gross Likelihood
Gross Impact
Gross Risk Level
Net Likelihood
Net Impact
Net Risk Level
Entity Title
Jagger, Graham
Risk Count: 
 13
Loss of staff – epidemic
As a result of a national or local outbreak of an illness or disease the authority has insufficient staff to complete routine activities or provide services.  The Authority is therefore unable to provide services, or is unable to provide them to the standard or quality required and expected. This could also result in the Authority incurring additional costs providing staff cover and/or overtime payments.
M
H
8
M
H
8
Grounds Maintenance
Accident, injury or disease – staff
Staff are accidentally injured, or contract a disease whilst fulfilling their duties.
M
H
8
M
H
8
Grounds Maintenance
Trips/Falls
Visitors to Council maintained parks/play areas trip/fall resulting in compensatory claims
H
H
9
H
H
9
Parks/Open Spaces
Breach of legislation
Statutory legislation is not complied with.
H
H
9
H
H
9
Parks/Open Spaces
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Risk Title
Description
Gross Likelihood
Gross Impact
Gross Risk Level
Net Likelihood
Net Impact
Net Risk Level
Entity Title
Jagger, Graham
Risk Count: 
 13
No partnership agreement in place
A partnership agreement signed by all partners is not in place.
The partnership is formed or operates in breach of statutory regulations and guidelines.
If RVBC carry on as though there is no agreement in place then LCC could at the end of the 5 year agreement demand back all the PCN income paid to RVBC in respect of On Street Parking as LCC could argue that RVBC were not entitled to any of the On Street PCN income due to no agreement being in place.
NB:  As at 12/11/07 a signed agreement between RVBC and LCC is not in place due to a failure to agree terms.
H
H
9
H
H
9
ParkWise
Delay in funding
Delays in the Partnership receiving funding impact on the ability to achieve the required objectives/outcomes.
H
H
9
H
H
9
ParkWise
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Risk Title
Description
Gross Likelihood
Gross Impact
Gross Risk Level
Net Likelihood
Net Impact
Net Risk Level
Entity Title
Jagger, Graham
Risk Count: 
 13
Accountable partner unable to sustain the partnership
The authority is a contributor to a partnership and the accountable body partner cannot sustain it.
Would LCC be able to refund the deficit generated by the scheme to the Authority's within the partnership?  It is projected that the deficit at the end of the 5 years will stand at £920 000.00.
If the partnership did fail then RVBC would incur set up costs with regards off street parking eg carrying out recovery, receiving PCN income etc.  
LCC may take responsibility for On Street parking - this may mean that the Ribble Valley is neglected on patrols meaning that residents are unable to park/abuse on street parking legislation.  On the other hand LCC may focus on the RV with a heavy handed approach.  This may therefore upset residents and may deter visitors to the area.
H
H
9
H
H
9
ParkWise
Vandalism/sabotage
Vehicles are vandalised or sabotaged.
H
M
7
H
M
7
Vehicle Management
Breach of legislation
Statutory legislation is not complied with.
H
H
9
H
M
7
Waste Collection
Accident, injury or disease – staff
Staff are accidentally injured, or contract a disease whilst fulfilling their duties.
H
M
7
H
M
7
Waste Collection
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Risk Title
Description
Gross Likelihood
Gross Impact
Gross Risk Level
Net Likelihood
Net Impact
Net Risk Level
Entity Title
Jagger, Graham
Risk Count: 
 13
Work Related Death
Road Traffic Accident resulting in work related death of RVBC staff member or member of the public.
H
H
9
M
H
8
Waste Collection
Death/injury
An operative or member of the public is killed or injured e.g. by poison gas, by contamination, etc.
H
H
9
M
H
8
Waste Transfer Station - Salthill Depot.
H&S Fatality resulting from collision with vehicle.
Operative or member of the public is killed by vehicle collision in the waste transfer station.
H
H
9
M
H
8
Waste Transfer Station - Salthill Depot.
Pearce, Rod
Risk Count: 
 4
Utilities failure
Electricity, gas and/or water supplies are cut off
M
H
8
M
H
8
Business Continuity - Council.
Trip/Fall
Visitors to the Castle Grounds trip/fall resulting in compensatory claims.
H
M
7
H
M
7
Castle Grounds - Trips/Falls.
Non response/slow response
The authority fails and/or there are delays in responding/taking action eg nothing is done to prevent the spread of disease
H
H
9
H
H
9
Legionella Profile
Monitoring controls
Monitoring controls are not in place in accordance with ACOP L8.  As a result temperature regime and inspections are not carried out.
H
M
7
H
M
7
Legionella Profile
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