	MINUTE NUMBERS 818



Minutes of the Special Policy & Finance Committee

Meeting Date:

Tuesday, 12 February 2008 starting at 7pm

Present:

Councillor E M H Ranson (Chairman)

Councillors:


In attendance:  Chief Executive, Director of Resources, Financial Services Manager, Director of Development Services, Director of Community Services 

Also in attendance: Councillors D Berryman, I Sayers and J S Sutcliffe

809
APOLOGIES

Apologies for absence from the meeting were submitted on behalf of Councillors R Croasdale, J B Hill, J Holgate and R Thompson.

810
OVERALL REVISED CAPITAL PROGRAMME 2007/2008

The Financial Services Manager presented her written report on the revised capital programme for 2007/2008 and reported further on the likelihood of slippage and the overall position.

RESOLVED:
That the revised capital programme for 2007/2008 be approved.

811
OVERALL FIVE-YEAR CAPITAL PROGRAMME 2008/2013

The Financial Services Manager referred to her report on the proposed capital programme which gave details of the Council’s capital spending plans up to the year 2013.  She further reported that the Budget Working Group and the Corporate Management Team have met on a number of occasions and made a number of amendments to the programmes that had been presented to service committees to produce viable and affordable programmes.  She went on to explain how resources had been rephased over the next 5 years which together with the Budget Working Group’s recommendations would leave recourses in hand at just over £320,000 by 2013.   

***

Members then discussed the capital programme in some detail.


       ***

RESOLVED:
That the five year capital programme as amended by the Budget Working Group be agreed and referred to the Council meeting on 4 March 2008 for final approval.

812
PROVISIONAL LOCAL GOVERNMENT FINANCE SETTLEMENT 2008/09

The Financial Services Manager gave details of the final Local Government finance settlement for 2008/09 and compared this with the previously annualised provisional settlement.  She commented that there were no change in totals for 2008/09 but there had been a change in the baseline.  The headline net aggregate external finance (AEF) increase for 2008/09 would go down from 3.7% to 3.6% and the headline formula grant increase from 3.6% to 3.5%,  There was no change in the overall 4% increase in total AEF in 2008/09.  There had also been no change in damping arrangements which would remain as follows for shire districts:

1% for 2008/09

0.5% for 2009/10

0.5% for 2010/11

The Government stated that, in line with their policy on multi year settlements, it was not intended that in 2009/10 and 2010/11 settlement proposals would change other than in exceptional circumstances.

The Government had said there was no excuse for excessive council tax increases and that, as in previous years, they were prepared to take capping action to deal with excessive increases.  They expect the average council tax increase to be substantially below 5%.  The Government stated that all authorities would received reasonably increases in cash terms for 2008/09.  For districts they stated that there would be a minimum of 1% for the next year.  This Council would receive a 3.1% increase which was higher than the floor increase of 1%.  However, because the Council was above the “floor” we were giving up £205,000 of our grant to pay for bringing those authorities up to the floor up to minimum grant increase level.

She also highlighted the fact that the Government had released details of the individual allocations that authorities would receive as the new area based grant.  The breakdown was given per Government department.  Ribble Valley had been told they would not receive any area based grant.  

RESOLVED:
That the report be noted.

813
PROVISION OF A STRATEGIC HOUSING SERVICE

The Chief Executive submitted his report asking Committee to consider and decide upon the structure to deliver a strategic housing service following the transfer of council housing stock in April 2008.  He highlighted the statutory and other strategic housing functions which would remain with the Council after that date:

Housing allocations;

Homelessness;

Private sector housing;

Strategic functions;

New areas of work post transfer.

He also reported that it seemed likely that all staff on the Council's TUPE list including the Council's Surveying Manager would transfer to Ribble Valley Homes. 

The Chief Executive commented that this substantially changed the situation in relation to staffing structures and in particular the service manager’s position and he suggested requested that the strategic housing function report directly to him for the next six months to give the Council more time to review the future staffing structure.

Members then discussed this matter in some detail, particularly in relation to the cost of the section which the Chief Executive stated would almost certainly result in some savings on the budgeted account.  

RESOLVED:
That 

1.
the report be noted;

2.
the strategic housing function be overseen by the Chief Executive for the next six months; and

3.
regular update reports be given to this Committee on the revised staffing structure. 

814
IMPLEMENTING THE NATIONAL LAND AND PROPERTY GAZETTEER

The Director of Resources referred to Minute 769 of Committee dated 29 January 2008 and now reported that CMT had decided that a working group of officers, headed by the Forward Planning Manager with representatives from IT and Engineers would drive this issue forward.  They would also consult with the Legal Services Manager on the mapping service agreement.  

He reported that work on improving the accuracy of the Gazetteer would commence once the housing stock transfer had been achieved and council tax bills had been sent out.

The Director of Development Services reported that other options were being examined including sharing staff resources with other Lancashire District Councils.

Members were concerned about previous delays which had been experienced on this matter and were keen to meet the relevant targets and avoid any penalities. 

They also stated that the project must be given a high priority.  It was requested that regular reports should be submitted to this Committee.

The sum of £10,000 had been included in the budget for this particular matter.  

RESOLVED:
That Committee

1.
agree to the setting up of an officer working group led by the Forward Planning Manager;

2.
ask the Legal Services Manager to investigate mapping service agreements; and

3.
instruct the officer working group to report on a regular basis to Committee on progress.

815
FEES AND CHARGES 2008/09

The Director of Resources submitted his report which asked Committee to agree revised fees and charges in respect of the Policy and Finance Committee for 2008/09.

He reported that the service managers felt there was little scope for increasing income from the fees we currently charge.  

The projected downturn in the housing market suggested there would be a fall in land charges income so it was felt that the fees should be kept at the level suggested in the initial report.  

The fees which were currently charged for the hire of the civic suite were competitive and it was felt that as there was competition for similar accommodation within Clitheroe the substantial increase in fees could jeopardise the small income generated from this source.  These fees had already been altered slightly from the initial report to bring them into line with an inflationary increase.  However, voluntary organisations were not currently charged for the hire of the civic suite and it was suggested that it may be possible, if Members wished, to make a charge for this hire.

RESOLVED:
That Committee

1.
approve the proposed fees and charges as per the attached list; and

2.
ask the Director of Resources to submit a report to the next meeting on the usage of the civic suite by voluntary organisations including costings.  

816
OVERALL REVENUE BUDGET 2008/09

The Director of Resources presented a summary of the revised revenue budget 2007/08 and the draft budget for 2008/09 housing revenue account.  He referred to the recommendations made by the Housing Committee regarding council house rents and other charges which they had agreed.  

He then commented on the revised general fund budget for 2007/08 and reported that there would be an increase of £751,350 in Committee net expenditure.  He explained the main reasons for this and how once various adjustments had been made would mean having to take £464,000 from balances.  He explained that since the revised estimates had been prepared changes had taken place reduce the amount of balances used to £379,000 leaving balances at 31q March 2-008 at £934,000.

He then went through the 2008/09 base budget and the contingency items and explained the additional spending requests which had been put forward by Committees following consideration of service plans.   He reported on the robustness of the estimates and the level of balances and reserves and on the Government’s correspondence on council tax levels and capping.  He explained the levels of savings required to achieve an affordable budget for 2008/09. 

Committee then discussed in detail the general fund budget for 2008/09 and the Director of Resources highlighted areas of significant variation on the budget.  Finally he referred to the recommendations of the budget working group regarding the revenue budget and the level of council tax for 2008/09.  The Chairman also referred specifically to the reduction in funding for crime and disorder purposes arising out of the area based grant regime and felt a slightly higher rise in Council Tax may be necessary unless additional funding for crime and disorder was made available by Lancashire County Council.  

***
RESOLVED:
That Committee 








       ***

1.
accept the charges approved by Housing Committee in relation to the housing revenue account;

2.
approve the revised budget for 2007/08 as amended;

3.
agree the budget working group’s recommendation and set a revenue budget for 2008/09 base of £6,832,327 and a precept including parishes of £3,338,925;  and

4.
recommend the budget and precept to the Council meeting on 4 March 2008. 

817
EXCLUSION OF PRESS AND PUBLIC

RESOLVED:
That by virtue of the next item of business being exempt under Category 1 of Schedule 12A of the Local Government Act 1972 the press and public be now excluded from the meeting.

818
ASSET MANAGEMENT

Councillor A Knox declared an interest in the next item of business and left the meeting and took no part in the discussions thereon.  

The Chief Executive gave an update of the ongoing work of the Corporate Asset Management Group.  He also requested Committee to confirm the actions recommended by the Corporate Asset Management Group relating to specific property and land either used by the Council or in which the Council has an interest.

He gave details of land and property which had been sold, which was still in negotiation to be sold and that which would be transferred to Ribble Valley Homes.

RESOLVED:
That 

1.
Committee confirm the decisions taken by Corporate Asset Management Group detailed in this report; and

2.
regular reports continue to be submitted to this Committee on the management of the Council’s assets.

The meeting closed at 9.10pm.

If you have any queries on these minutes please contact Marshal Scott (414430).
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