	MINUTE NUMBERS 150 - 151 



Minutes of Overview and Scrutiny (Resources) Committee

Meeting Date:

Tuesday, 21 June 2005 starting at 7.00pm

Present:

Councillor J S Taylor (Chairman)

Councillors:


In attendance: Director of Finance, Director of Legal Services, Financial Services Manager, Corporate Policy Officer and Policy Development Officer.

139
APOLOGIES

Apologies for absence from the meeting were submitted on behalf of Councillors I F Brown and J Holgate.

140
MINUTES

The minutes of the meeting held on 31 March 2005 were approved as a correct record and signed by the Chairman.

141
DECLARATIONS OF INTEREST

There were no declarations of interest at the meeting.

142
PUBLIC PARTICIPATION

There was no public participation.

143
PRESENTATION BY PRESTON PCT

The Chairman reported that this matter had been deferred until the next meeting of this Committee when it was hoped that in addition to Preston PCT the situation with Blackburn with Darwen PCT would also be resolved.  The Policy Development Officer gave his comments on this matter and promised that he would be contacting Blackburn with Darwen PCT in the near future.

144
STATEMENT OF INTERNAL CONTROL

The Director of Finance reported on the background to the completion of the Statement of Internal Control (SIC) for the financial year 2004/05.  

He reminded members that the Accounts and Audit Regulations 2003 had established requirements relating to systems of internal control and the review and reporting of those systems.

Like all local authorities this Council had a range of internal controls which were designed to ensure:

· the authority’s policies were put into practice;

· the organisations values were met;

· laws and regulations were complied with;

· required processes were adhered to;

· financial statements and other published information were accurate and reliable;

· human financial and other resources were managed efficiently and effectively and high quality services were delivered efficiently and effectively.

He further stated that having established the system of internal control, the Authority should then put in place processes to maintain and keep it up to date.  In practice this process may be closely aligned with arrangements to review and keep up to date the Authority’s Risk Management Register.

Having established a system of internal control, it was then necessary to consider which of those controls were key in mitigating against significant risks to the achievement of the Council’s principal objectives.  By obtaining assurance on the effective operation of those key controls, the Council was able to conclude on the effectiveness of the system of internal control and identify areas where improvement was needed.

He stated that as per the Council’s timetable for the closure of accounts the Authority had planned to produce its SIC by the end of April.  However, this had not proved possible due to competing demands on time.  To simplify and improve the production of the SIC the Council intended to make use of software produced by Teignbridge District Council which took us through a three stage process of self assessment, action planning and evidence capture.  Details of the timetable were then submitted to Committee and Members gave their comments on this matter.  In particular, Members were concerned about being able to meet the timetable which had already slipped somewhat.  

RESOLVED:
That the progress being made be noted and the timetable as set out in the Director of Finance’s report be agreed.

145
RIBBLE VALLEY BOROUGH COUNCIL’S PERFORMANCE PLAN JUNE 2005

The Corporate Policy Officer submitted a report seeking Committee’s approval of the Council’s Performance Plan for 2004/05.  

She highlighted the content of the Performance Plan which included a summary of the Authority’s strategic objectives and priorities for improvement.  This should be drawn from the Authority’s overall vision, community strategy and its corporate planning processes.  Progress in and future plans for delivering local and national priorities included:

· progress over the past three years in implementing improvement measures, including those identified in Best Value Reviews and audit inspection recommendations;

· outcomes from or impact of improvement measures implemented over the past three years;

· plans for improvement of the current and subsequent two years including Best Value Review and inspection programmes for the current year and, if available, future years;

· details of past, current and planned performance against local and national performance indicators.

The Council’s Performance Plan also included actual performance over the past years on:

· all BVPI’s;

· indicators used to measure progress against local PSA targets where applicable;

· local indicators set by the Authority to measure performance in priority areas;

· details of the performance targets for the past year as set out in last year’s Performance Plan for all BVPI’s and other indicators referred to above;

· targets for the current year and the subsequent two years for all BVPI’s and local indicators set by the Authority to measure performance in priority areas.

Members then asked a number of questions in relation to the Council’s Performance Plan, particularly in areas which were causing some concern.  The Corporate Policy Officer commented that in relation to improving services 43% were up, 27½ % had stayed the same with 23% being in a worse situation than 12 months ago.  Members then discussed a variety of issues in particular planning, improvement grants, waste management, waste recycling and capital schemes and considered how performance could be improved.

RESOLVED:
That the Council’s Draft Performance Plan 2005 as now set out in the report be approved.

146
REVIEW OF PARTNERSHIPS (RIBBLE VALLEY CRIME AND DISORDER REDUCTION PARTNERSHIP)

The Policy Development Officer presented his report on the ongoing work of the Ribble Valley Crime and Disorder Reduction Partnership.  That report also reviewed the effectiveness in engaging with other agencies in finding solutions to many of the crime and anti-social behaviour problems which face Ribble Valley residents.

The report highlighted the background to the partnership’s formation in 1998, gave details of statutory partners and reflected on key successes over that period.  The Policy Development Officer also pointed out that from the outset there had been a willingness by agencies to work together and a recognition that by combining their work and sharing knowledge solutions could be found.  He also commented that it was not always easy for agencies to work together because of different agendas, constraints and methods of working.  Information sharing had been one of the biggest hurdles to overcome because of the sensitive nature of some of the information available.  Protocols had been agreed and these were now in place and had been signed up to be all the main agencies.  Details were also given on examples of good practice in partnership initiatives.  Other issues covered in the report were the four national priorities and the local task groups which were working on a variety of local initiatives.

Members then discussed this report and expressed some concern at the lack of statistics available to back up the arguments in relation to successful partnership working.  The Policy Development Officer promised to provide such statistics for Members at a future meeting.

RESOLVED:
That the report be noted.

147
INTERNAL AUDIT ANNUAL REPORT 2004/05

The Director of Finance submitted to Committee the internal audit annual report for 2004/05.  

He reminded Members that the Council had a statutory duty to maintain an adequate and effective system of internal audit.

A risk assessment currently based largely on past experience was made in each area looking at factors such as value of transactions/assets, previous recommendations etc.

The report pointed out that the section also operated within a long-term three year strategic plan.  Internal audit worked closely with out external auditors, PricewaterhouseCoopers, in developing and co-ordinating our work to minimise any duplication.  He also commented that over the past 12 months or so they have been introducing a more strategic risk based approach to the way audits were carried out on our main fundamental systems.

During the past year internal audit had assessed the majority of the Council’s fundamental systems using a system based audit approach.  This involved comparing actual controls present within the various systems to the expected controls in order that we could provide an assurance on the adequacy and effectiveness of those controls.  There had been a number of changes in personnel within the section during the past 12 months with two new staff joining who were new to internal audit and local government.

He further highlighted a number of audits including housing benefit cheque delivery, Ribblesdale Pool and Longridge Sports Centre.  Members asked a number of questions in relation to this report.  

RESOLVED:
That the report be noted.

148
QUARTERLY PERFORMANCE INDICATORS REPORT – ANNUAL OUTTURN

The Corporate Policy Officer presented her fourth and final report of 2004/05 that detailed our performance against the Council’s Ambitions and Objectives as detailed within our Corporate Plan.  The Council focussed upon its set priorities both in terms of the national agenda and local needs.  Regular performance monitoring was essential to ensure that the Council was delivering services effectively to meet the needs of the community.

The Corporate Policy Officer again reported that there had been problems with collecting some information

· Benefits Performance Indicators – there had been a problem with benefits software that produced those figures.  The software providers were currently working on a solution.

· Community Safety Performance Indicators – problems were being experienced obtaining all of the required data from the Police due to changes in personnel.

· Some Corporate Performance Indicators covering Human Resources – these were not provided before the draft was produced.

· Cost Performance Indicators – these could not be provided until certain accountancy issues had been sorted out at year end.

Members again asked a number of questions in relation to the report and in particular were concerned with the new system which was not as easy to follow as previous reports.  The Corporate Policy Officer promised to make certain improvements to the format of these reports for future meetings.

RESOLVED:
That the report be noted and further reports be submitted in relation to poor performance indicators at future meetings of this Committee.

149
USE OF RESOURCES ASSESSMENT

The Director of Finance informed Members of the new use of resources assessment that would be carried out annually by our auditors.

Under the new Code of Audit Practice from 2005/06, in addition to their opinion on the accounts, auditors would be required to give a positive conclusion as to whether the body had put in place proper arrangements to secure economy, efficiency and effectiveness in its use of resources (known as the value for money conclusion).

The scope of these arrangements was defined in the new Code as comprising corporate performance management and financial management arrangements.  The auditors value for money conclusion would be limited by reference to criteria specified by the Audit Commission.  

The report also gave details of:

· the use of resources judgement;

· key lines of enquiry – findings and conclusions;

· quality assurance and review;

· timescales;

· themes other than value for money; and

· value for money.

RESOLVED:
That the report be noted.

150
EXCLUSION OF PRESS AND PUBLIC

RESOLVED:
That by virtue of the next item of business being exempt information under Category 1 of Schedule 12a of the Local Government Act 1972, the press and public be now excluded from the meeting.

151
REVIEW OF MANAGEMENT AND DEPARTMENTAL STRUCTURES

Committee received a report from the Chief Executive on the recent review of management and departmental structures which included the up to date information on the impending retirement of the Director of Legal Services.  

RESOLVED:
That the report be noted.

The meeting closed at 8.51pm.

If you have any queries on these minutes please contact Bill Alker, extension 4412.
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