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1
PURPOSE

1.1
To seek Committee approval for various private sector policy amendments and to update Committee as to the progress made against section targets.

1.2
Relevance to the Council’s ambitions and priorities

· Council Ambitions – to match the supply of affordable housing to identified housing needs.

· Community Objectives – housing.

· Corporate Priorities – none.

· Other Considerations – none.

2
BACKGROUND

2.1
The Empty Property Strategy was written in 2002 and has been a useful document in determining the approach of the Council in bringing empty properties back into use.  The document is due for a review and there are various amendments proposed.  

2.2
Proposals for Change 

· The fundamental proposed change is the inclusion of empty commercial properties into the strategy.  Often empty commercial properties are reported to the section where they are impacting on neighbourhoods or neighbouring properties. Therefore it would seem logical that they could also be registered.  Inclusion of commercial properties in the strategy will also demonstrate the efficiency and partnership working across the Council as working alongside Economic Regeneration.  This policy will link with the economic regeneration policy, and the initiatives and grant funding available for commercial dwellings. Economic Regeneration would undertake any investigation or enforcement.

· Continue to maintain a ‘priority empty property list’ as we have done for the past 7 years, but to undertake some consultation in determining the list.  Consultation is to be primarily with Parish Council Committees allowing them chance to identify the empty properties they see as a priority within the Parish.  There is also to be a mention of the strategy in the next Ribble Valley News asking residents to report empty properties in their area.

· 35 Fairsnape Avenue, Longridge has been at the top of the priority empty property list since the list was first developed.  In January 2007 Committee agreed for CPO procedures to proceed.  However, in May 2007, the owner, Mr Wood, indicated he would be prepared to sell to a housing association.  Vicinity now Ribble Valley Homes, made contact with the owner, however, since he has made no further commitment despite regular approaches.  Therefore, the Council would be resorting to compulsory purchasing the property.  

2.3
Equity Release


Background – since the launch of equity release last January 2007, there has been a reasonable interest in the product.  However, as with all equity release products, the legal/financial procedures make the process very lengthy and time consuming.  This aspect of the product has led to a number of clients withdrawing from the scheme.  Therefore, in order to streamline the process it is recommended that the equity release money be released to the household in the form of a grant.  A condition of the grant being that once the paperwork is completed; it is registered as a loan.  The grant approval certificate will clearly state this fact.  


Equity Release Budget – at the last committee the budget for 2008/2009 was agreed as £138,000. However as 07/08 expenditure and commitments currently amount to £92,000 there is a remaining £46,000. Therefore, it is suggested that £80,000 of next year’s budget is moved into the landlord/tenant budget increasing this to £180,000.This leaves £104,000 in total combining last years underspend with this years budget, for 08/09 for equity release. The current waiting list would suggest this to be sufficient.


Landlord Tenant Grants Provisional Commitment to Date

	Address
	No & Accommodation Size
	Grant

	Woone Lane, Clitheroe 
	Conversion of workshop

2 x one bed flats


	£20,000

	Waterloo Road, Clitheroe 

(above Thorougoods)
	2 x bedsit flats

2 x one bed flat


	£20,000

£20,000

	19/19a Parson Lane

Clitheroe 


	2 x one bed flats
	£20,000

	9 Market Place

Clitheroe 
	2 x one bed flats
	£20,000



This demonstrates that the existing budget has already been committed. Should an additional £80,000 of funding be transferred, the following schemes can also be approved. 


We have had interest in 4 two and three bed properties in Clitheroe which would be eligible for a  £15,000 grant per property.

3
RISK ASSESSMENT

3.1
The approval of this report may have the following implications
· Resources – Increasing the landlord grant monies will result in a minimum of 5 additional affordable properties being available.

· Technical, Environmental and Legal – Improving the equity release procedure may result in increased interest in the scheme.
· Political - None

· Reputation – Inclusion of commercial properties in the strategy demonstrates joint working within the council.

5
RECOMMENDED THAT COMMITTEE
5.1
Approve the inclusion of commercial properties in the Empty Property Strategy and that Parish Councils will be consulted. 

5.2
Agree that a compulsory purchase order will be served on 35 Fairsnape Avenue, Longridge.

5.3
Agree to amend the equity release process to remove the delay due to the administrative procedures.

5.4
Approve the transfer of £80,000 for funding from equity release budget to the landlord/tenant grant budget for 2008/2009.

DIRECTOR OF COMMUNITY SERVICES 

For further information please ask for Rachael Stott

, extension 4567.

DECISION 
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