ANNEX ‘A’


PROGRAMME OF KEY TASKS FOR 3 STREAM WASTE COLLECTION SERVICE

	DATE


	DAY
	ACTION

	30 JUNE
	MONDAY
	· Start of collections on Phase II.



	20 JUNE
	FRIDAY
	· Last day for delivery of wheeled bins and information leaflets to properties on Phase II



	9 JUNE
	MONDAY
	· Finalise press release for CA&T on 19/26 May, Longridge News on 20/27 May, Lancashire Telegraph week commencing 26 May.



	27 MAY
	TUESDAY
	· Delivery of wheeled bins to properties on Phase II to start today (including leaflets) – allows 4 weeks delivery period.



	23 MAY
	FRIDAY
	· Last day by which letters to properties on Phase II are to be received by residents advising of new arrangements and delivery of bins.

· Last day by which new information leaflets are to be supplied to RVBC from printers ready to be handed to Titan.



	6 MAY
	TUESDAY
	· Start distribution of letters to properties in Phase II advising of new arrangements and delivery of wheeled bins – allows 3 week delivery period.



	2 MAY
	FRIDAY
	· Last day by which Titan require full address list for Chipping and delivery of wheeled bins.



	1 MAY
	THURSDAY
	· Final amendments to leaflets and calendars and send to printer for production.



	30 APRIL
	WEDNESDAY
	· Return of second proofs from printer re leaflets and calendars.



	21 APRIL
	MONDAY
	· Last date for letter data to PMM.



	18 APRIL
	FRIDAY
	· Return of first proofs for leaflets and calendars from printers.



	15 APRIL
	TUESDAY
	· Start sorting data for plans for collection points.

· Start production of delivery point plans and letters.

· Last day for numbers of bins to Titan.



	14 APRIL
	MONDAY


	· Results from Entec.

	11 APRIL
	FRIDAY
	· Send details to printer re leaflets and calendars.



	7 APRIL
	MONDAY
	· Data to Entec for re-evaluation.

· Start draft of letters (Consult with Councillors).



	4 APRIL
	FRIDAY
	· Final results of Councillor consultation to feed into database.

	DATE


	DAY
	ACTION

	28 MARCH
	FRIDAY
	· End of period of consultation with Councillors re Phase II.



	24 MARCH
	MONDAY
	· GMJ on leave all week.



	14 MARCH
	FRIDAY
	· Confirm delivery dates with Titan.



	11 MARCH
	TUESDAY
	· Meeting of Community Committee – progress report.



	10 MARCH
	MONDAY
	· PMcG on leave all week.



	5 MARCH
	WEDNESDAY
	· Meeting of Leader, Chairman of Community Committee, Chief Executive, Director of Community Services and Street Scene Manager to discuss problem sites that remain unresolved from Phase I.



	3 MARCH
	MONDAY
	· Start of Councillor consultation period regarding proposals for Phase II.

· Completion of Phase I issues analysis ready for report to Community Committee.



	25 FEBRUARY
	MONDAY
	· BK starts 2 weeks leave.



	18 FEBRUARY
	MONDAY
	· Start of collection point re-evaluation process for Phase II including map analysis and site visits.

· PMcG on leave all week.



	28 JANUARY
	MONDAY
	· Start review of Phase I issues and preparation of detailed list of locations where interim collection arrangements continue to be provided.



	15 JANUARY


	TUESDAY
	· Meeting of Community Committee – decisions taken regarding criteria for larger bins for residual waste and to continue to provide interim arrangements to some properties in rural areas of Phase I.
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