	MINUTE NUMBERS



Minutes of Personnel Committee

Meeting Date:

Wednesday, 20 July 2005

Present:

Councillor D C Eccleston (Chairman)

Councillors:


In attendance: Director of Development Services, Organisation and Member Development Manager, Personnel Officer, Personnel Officer.

Also in attendance: 

210
APOLOGIES

Apologies for absence from the meeting were submitted on behalf of Councillors D T Smith, C A Bartrop and A Yearing.

211
MINUTES

Members asked if the structural implications of minute number 13 had been established.  The Organisation and Member Development Manager informed Members that a meeting was scheduled involving the Chief Executive, Director of Legal Services and Director of Finance with the purpose of finalising arrangements.

She went on to inform Members that the first advert placed to recruit a new Legal Services Manager had failed to attract a suitable candidate but went on to say that the post would be re-advertised in September.  She explained that taking all factors into consideration, the new postholder should be in post by December.  However in the interim, Solicitor – Diane Rice, has agreed to provide additional support.

Members also asked about the impact of the transferral of licensing responsibilities from the Magistrates’ Court to the Local Authority.  The Organisation and Member Development Manager explained that although the impact was difficult to quantify, it was definitely of significance, but explained  that this is more likely a result of the transition process and not enforcement, which will be the main responsibility after the transfer.

212
DECLARATIONS OF INTEREST

There were no declarations of interest.

213
TRAINING REPORT

Consideration was given to the written report of the Personnel Officer informing Members of training courses approved since the last meeting.  The report informed Members of the recent examination success of Christopher Atkinson, a former Modern Apprentice, who has recently passed the first year of the BSc(Hons) in Building Surveying at Salford University.

214
ADOPTION POLICY

Consideration was given to the written report of the Personnel Officer asking Members to approve a draft Adoption Policy for authority employees.  The Personnel Officer explained that the report gave consideration to two options, the first based on statutory adoption entitlement and the second based on the Occupational Maternity Scheme.

Members discussed the difference between the physical and psychological impact of the adoption process and agreed that the difference may not be so significant.  Members concluded that whilst option one of the report represented a more cost effective policy, history suggested that the policy would be invoked so rarely that savings would be limited and would also be at the expense equality in family related policies.

RESOLVED:
That

1.
the report be received; and

2.
the draft adoption policy be approved with inclusion of option two on adoption pay.

215
PLANNING DELIVERY GRANT STAFFING IMPLICATIONS

Consideration was given to the written report of the Building and Development Control Manager and the Forward Planning Manager requesting approval for the staffing elements arising from the Planning Delivery Grant Funds received and anticipated between 2004 – 2008.

The Director of Development Services explained that in order to meet the conditions of the grant, the extra posts identified in the report were essential.  In addition he explained that failure to deliver the improvement in services could impact negatively on future planning delivery grants.

Members discussed the implications of the fixed terms contracts, which represented three of the four posts, commenting that the posts did not offer security.  The Personnel Officer explained that if existing staff secured the fixed term posts, the arrangement is treated as a secondment opportunity and the substantive post is also filled on a fixed term basis.  The Director of Development Services added that he would need to take account of overall service delivery when making decisions on appointments.
The Director of Development Services also explained that whilst staffing represented the biggest expenditure of funding, funds were also being invested in capital equipment and survey work, which would ensure continuity when three of the four posts appointed ceased to exist.

RESOLVED:
That support be given to staffing changes described and adverts be placed for all additional posts.

216
JOB EVALUATION UPDATE

Consideration was given to the written report of the Organisation and Member Development Manager informing members of actions taken in respect of Job Evaluation.

The Organisation and Member Development Manager informed Members that the authority was optimistic in securing agreement with the Trade Union to use the Greater London Job Evaluation Scheme (GLEA).  She explained that such agreement would enable joint working with neighbouring authorities that were hoping to proceed using the GLEA scheme and would also enable the authority to complete the exercise within the timescale approved by Personnel Committee on 19 January 2005.

She went on to inform Members that the Chief Executive was committed to carrying out the exercise for managers and staff simultaneously and that as the outcome of a recent grievance was to expedite the Job Evaluation Process for managers, the Authority was committed to completing the exercise swiftly.

Members asked if staff and managers would be evaluated using different schemes.  The Organisation and Member Development Manager confirmed that managers would be evaluated separately.  Members acknowledged the level of commitment required by the exercise in terms of staff resource.

217
APPOINTMENT AND RESIGNATIONS

Consideration was given to the written report of the Personnel Officer informing Members of appointments and resignations which had taken place since the last meeting.  Members were asked to note and confirm approval given by the Chairman to reappoint the posts of:

Rural Housing Enabler;

P/T Receptionist – Legal Services;

P/T Receptionist – Ribblesdale Pool; and

Student Environmental Health Officer.

RESOLVED:
That

1.
the report  be noted; and

2.
approval be given to the requests to reappoint the posts:

Rural Housing Enabler;

P/T Receptionist – Legal Services;

P/T Receptionist – Ribblesdale Pool; and

Student Environmental Health Officer.

The meeting closed at 7.52pm.

If you have any queries on these minutes please contact Nina Worrell (414409).
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