

MINUTES OF BUDGET WORKING GROUP

HELD 6 FEBRUARY 2008

Present:

Cllrs: Ranson, Sherras, Hirst, Rogerson, Knox, Chief Executive, Director of Resources and Financial Services Manager.

Also in attendance:

Cllr J S Taylor, Director of Community Services.

1. Apologies

1.1 Cllrs Barrett, Thompson.

2. Minutes of Meeting Held on 30 January 2008

2.1 Accepted as a correct record of the meeting.

3. Matters Arising from the Minutes

3.1 The Director of Community Services updated the group regarding the grant funding for Whalley Toilets.  He stated that tenders had been received and there was a funding deficit of around £30k.  It was pointed out that there was no specific amount brought in to resources to reflect a capital receipt from the sale of the existing toilets.

3.2 Cllr Ranson referred to a recent tourist board meeting he had attended where capital funding for TIC’s in Lancaster and Blackburn was an agenda item.

4. Five Year Capital Programme 2008/13

4.1 The Financial Services Manager updated the group regarding the changes that had been made to the capital programme place since last week’s BWG meeting.  These were;

· Reduction of Castle Keep Phase 2 scheme to £84,400 for repointing and repairing the Keep walls and curtain wall.

· Topping up the shortfall of housing capital grant resources from the VAT shelter proceeds anticipated.  £86k per year

· Inclusion in resources of 40% of the gross cost of the synthetic pitch scheme at Longridge (£133,900), this equates to £53,560.

4.2 The FSM stated it was important that the group recommend a programme to Special Policy and Finance Committee that is affordable and achievable in terms of resources (staff and finance) and scheduled appropriately.  She informed the group the programme needed to be reduced by around £400k to ensure there are capital resources in hand of £300,000.  She added that this was important given any unforeseen problems that may arise given the substantial schemes in the programme namely Clitheroe Castle Museum and Three Stream Waste Collection.

4.3 Cllr Ranson asked the Director of Community Services if the recycling bins have been ordered and if we will receive them in time for the roll out. The DCS confirmed that the bins had been ordered.

4.4 The BWG agreed the following amendments to the programme;

· The Outdoor Recreation Equipment scheme should be profiled £10,000 in 2008/09 and £11,000

· A new refuse and recycling vehicle be deleted from the programme £190k

· The replacement of pool covers and new mechanism be deleted £12k

· The 3 new schemes put forward for Housing General Fund in 2012/13 be deleted, these were;

· Homebuy £100k

· Energy Efficiency Grants £30k

· Reroofing and insulation to Joiners Arms

Overall these changes reduced the programme by £377,000.

4.5 The FSM stated that the programme was now affordable, however there still needed to be some adjustments to the scheduling of schemes and or resources to achieve a balanced programme for each of the five years.  She suggested reviewing the profiling of the use of unsupported borrowing.

5. Revenue Budget 2008/09

5.1 The DOR updated the group regarding the latest position on the revenue budget and circulated the list showing all the savings and growth items.

5.2 He stated that whilst the savings list now was sufficient to produce an affordable budget, there were a great many uncertainties surrounding some of the items put forward.  He added that he intended to include most of the growth items as contingency items in the budget and release them as and when necessary.  It was agreed that the BWG should monitor the achievement of the savings list at future meetings.

5.3 The Chairman queried the full cost of Three Stream Waste Collection.

5.4 The BWG agreed with the suggested Revenue Budget Summary which predicted use of general balances of £378,659 for 2007/08 and £137,432 for 2008/09.

5.5 The Chairman stated that he wished to discuss the proposal for the Housing Strategy Section with the Chief Executive along with Cllr Hirst.

Arrangements for Annual Meeting of NNDR Representatives

5.6 The DOR stated the meeting would be probably held sometime during week commencing Monday 18 February 2008 and asked members of the BWG to attend.

6. Any Other Business

6.1 None.

7. Date and Time of Next Meeting
7.1 To be arranged.
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