	



Minutes of Policy & Finance Committee

Meeting Date:

1 April 2008 starting at 7pm

Present:

Councillor E M H Ranson (Chairman)

Councillors:


In attendance:  Chief Executive, Director of Resources, Director of Community Services, Corporate Services Manager

Also in attendance:  Councillors S Hore, B Jones, N Walsh, Jim White

937
APOLOGIES

Apologies for absence from the meeting were submitted on behalf of Councillors D Eccleston, K Hind, J Holgate and J Rogerson

938
MINUTES

The minutes of the meetings held on 29 January 2008 and 12 February 2008     were approved as a correct record and signed by the Chairman.

939
DECLARATIONS OF INTEREST

There were no declarations of interest.

940
PUBLIC PARTICIPATION

There was no public participation.

941
CAPITAL PROGRAMME 2008/09

The Director of Resources submitted a report informing Committee of the Capital Programme for this Committee for the forthcoming financial year (2008-09).  He highlighted the four schemes for this Committee which totalled £762,100.  He reminded Committee that there would be quarterly reports giving an indication of progress on these schemes submitted.  

RESOLVED:
That the report be noted.

942
VOLUNTARY GRANT ApplicationS


The Director of Resources submitted a report asking Committee to consider the allocation of voluntary sector grants as proposed by a sub group of this Committee in accordance with the scheme approved in November 2006.  He informed Committee that the Council had received 12 applications totalling over £114,080 and that the funds available were £88,440.  After careful consideration the sub group had made recommendations for the allocation of grants as outlined in the report.   Not all funds had been allocated and the sub group recommended that any surplus funds be used to fund ad hoc applications that might arise during the year.  

RESOLVED:
That Committee approve

1.
the allocation of grants as proposed by the Voluntary Grant Sub Group;  and

2.
the setting aside of surplus funds to fund ad hoc applications received during the year.

943
TREASURY MANAGEMENT STRATEGY

The Director of Resources submitted a report outlining the proposed Treasury Management Strategy for this Council.  He reminded Committee that the Prudential Code for Capital Finance in Local Authorities came into effect from 1 April 2004.  The Prudential framework allowed the Council to be more flexible in its approach to capital investment decisions and now regulates any new capital investments.  The Council is required annually to review and approve a Treasury Management Strategy which covers the operation of the treasury function and its likely activities for the forthcoming year including a number of Prudential indicators.  The Director of Resources informed Committee that the strategy covers:

· the current treasury position;

· the expected movement in interest rates;

· the Council’s borrowing and debt strategy;

· the Council’s investment strategy;

· treasury performance indicators and specific limits on treasury activities.

He gave Committee an update on the Council’s current position with regard to these issues and also reminded them that following the successful housing stock transfer the Government would repay £6.2m of the Council’s PWLB debt and that this would probably happen in the first week in April 2008.

Members asked questions with regard to the Council making loans to other bodies and about the housing stock transfer and the associated finance.

***   RESOLVED:
That Committee recommend to Council the approval of the Treasury Management     ***


Strategy.

944
CLOSURE OF ACCOUNTS 2007/08

The Director of Resources submitted a report reminding Committee of the statutory requirement to close down the Council’s accounts by 30 June 2008 and publish them by 30 September 2008.  The report also outlined the benefits of closing down the accounts by these deadlines, in particular the good governance aspect and asked Committee to consider the detailed timetable as outlined.  This timetable would also be considered by the Accounts and Audit Committee in due course.  The Director of Resources outlined the various issues facing the Council, in particular budget pressures, practical issues and resource implications.  

RESOLVED:
That 

1.
Committee endorse the suggested approach for the closure of the 2007/08 accounts;  and

2.
the timetable be reported to the Accounts and Audit Committee for a detailed review.

945
PROPOSED CHANGES TO COUNCIL MEETINGS AND COMMITTEE STRUCTURE

The Chief Executive submitted a report asking Committee to consider changes to the Committee structure.  The report included the present format of Council meetings and the structure of our Committee and how they had changed over past years. The recent transfer of the housing stock makes a restructure of Committees necessary as Housing Committee would no longer be required in its present form.  A Working Group had been set up to consider alternative political arrangements, the format of the Council meeting, number of Committees, frequency of meetings and starting times of meetings.  

It was agreed that the Committee system worked for Ribble Valley Borough Council and that the format of the Council meetings also worked well.  The Leader reported that following meetings of the Working Group it was felt that Community Committee could be split into two Committees by putting the environmental health issues with the strategic housing role and forming a new Committee consisting of recreation and leisure, waste management, and crime and disorder.  It was also felt that the two present Overview and Scrutiny Committees could be combined to form a single Committee whose terms of reference would be much more targeted and specific and that a Working Group should be set up to consider this and make recommendations to Full Council.  With regard to the frequency of meetings, it was felt that Licensing Committee could be reduced to four per annum and that the others should remain as they are currently but that Parish Council Liaison Committee should be consulted further.  

With regard to the starting times of meetings, it was felt that there should be a consistent approach and that Councillors who work during the day, along with public wishing to attend meetings, should be taken into consideration and that therefore this should be set at 6.30pm.  Councillors White, Jones and Hore were given permission to speak on this item and gave their views on the various issues with regard to structures, frequency and start times of meetings.  

RESOLVED:
That  

1.
Committee approve the proposed Committee structure as outlined in the report;

2.
Committee approve the following frequency and start times for meetings:

	Council meeting
	7 x pa
	6.30pm

	Policy and Resources Committee
	6 x pa
	6.30pm

	Community Committee
	6 x pa
	6.30pm

	Health and Housing Committee 
	6 x pa
	6.30pm

	Planning & Development Committee
	14 x pa
	6.30pm

	Licensing Committee
	4 x pa
	6.30pm

	Accounts & Audit Committee
	4 x pa
	6.30pm

	Standards Committee
	3 x pa
	6.30pm

	Personnel Committee
	6 x pa
	6.30pm


3.
consult the Parish Council Liaison Committee as to their preferred frequency and start times;

4.
a Working Group consisting of the Chairman and Vice Chairman of both Overview and Scrutiny Committees, the Leader and Deputy Leader and one Liberal Democrat be set up to consider the terms of reference, frequency and start times for Overview and Scrutiny Committee;

***    5.
all the above be subject to a twelve month trial and be a recommendation    ***

                      to Full Council on 29 April 2008.

946
RIBBLE VALLEY BOROUGH COUNCIL’S DATA QUALITY POLICY

The Corporate Services Manager submitted a report asking for Committee’s approval of a data quality policy which would ensure all data produced was timely and accurate.  He reminded Committee that regular performance monitoring was essential to ensure that the Council is delivering services effectively to meet the needs of the community and that it was therefore important that reliable, accurate and timely information was available to facilitate decision making.  He informed Committee that the Borough Council’s auditors had stated that the Council should seek to continue to improve its performance and position by successfully implementing the agreed actions contained with the Action Plan section of their report in which they set out the immediate areas that the Council needed to address to improve its future data quality score and internal control arrangements. 

RESOLVED:
That Committee approve the Data Quality Policy as outlined in the report.  

947
REVENUES AND BENEFITS GENERAL REPORT

The Director of Resources submitted a report in relation to the following matters. 

· national non domestic rates (NNDR)

· council tax;

· sundry debtors;

· housing benefits performance;

· housing benefits fraud;

· BVPI 76D;

RESOLVED:
That 

1.
the report be noted;  and

2.
congratulations be conveyed to our Housing Benefits Section on their excellent performance.

948
MINUTES OF BUDGET WORKING GROUP

The minutes of the Budget Working Group meetings held on 10, 24 and 30 January and 6 February 2008 were enclosed for Committee’s information.

RESOLVED:
That the report be noted.

949
THE NEW PERFORMANCE FRAMEWORK AND NATIONAL INDICATORS

The Corporate Services Manager submitted a report informing Committee of the new performance framework and the introduction of the new national indicator set.  

RESOLVED:
That the report be noted.  

950
SHARED SERVICES IN LANCASHIRE

The Corporate Services Manager submitted a progress report on developing a shared services agenda across Lancashire.

RESOLVED:
That the report be noted.

951
EXCLUSION OF PRESS AND PUBLIC

RESOLVED:
That by virtue of the nature of the items next to be discussed under Category 1 of Schedule 12A of the Local Government Act 1972 the press and public be now excluded from the meeting.

952
CORPORATE ASSET MANAGEMENT GROUP

The Chief Executive submitted a report informing of the completion of the sale of the property known as Hair Care, 18 Parson Lane, Clitheroe.

RESOLVED:
That the report be noted.

953
HOUSING BENEFIT WRITE OFFS

The Director of Resources asked Committee to consider agreeing to write off two housing benefit overpayments where the debtor has either been declared bankrupt or where further recovery action is not possible.  

RESOLVED:
That Committee approve the write off of two sundry debtor invoices totalling £3,862.80 where the debtors have either been declared bankrupt or un-collectable.  

The meeting closed at 9.04pm.

If you have any queries on these minutes please contact Marshal Scott (414430).
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