	



Minutes of Overview and Scrutiny (Resources) Committee

Meeting Date:

Tuesday, 15 April 2008 starting at 7pm

Present:

Councillor J S Taylor (Chairman)

Councillors:


In attendance: Director of Resources, Corporate Services Manager, Corporate Policy Officer and the Policy Development Officer plus Inspector Jenny Coulston for item 6 only.

Also in attendance: Councillors K Hind, A Knox and I Sayers.

1000
APOLOGIES

Apologies for absence from the meeting were submitted on behalf of Councillors D Berryman, C Punchard and D Smith.

1001
MINUTES

The minutes of the meeting held on 21 February 2008 were approved as a correct record and signed by the Chairman.

1002
MATTER ARISING

Minute 859 – Councillor Sutcliffe referred to this minute and expressed some concern at the vague wording of the minute on performance clinics.  The Chairman and the Corporate Services Manager gave their comments on this matter.

1003
Lancashire LOCALS

Committee received a report from the Joint Working Group which had been set up to look at the way in which Lancashire Locals were operating in the Ribble Valley and to make suggestions for any improvements.

One Councillor criticised elements of the report and the conclusions it drew particularly around availability of agendas and the lack of Ribble Valley officers attending these meetings.  However, other Councillors from the Working Group supported the findings of the report and were critical of the way Lancashire Locals operated, were publicised and the ability to add items to the agenda.  The length of meetings and relevance to local people was also questioned.

Councillor Sutcliffe defended the way Lancashire Locals operated in Ribble Valley and pointed out once again the lack of Borough Council officers attending and the very small budget allocated to Ribble Valley.  He felt that there was too much importance attached to the work of the Lancashire Locals.  He also reminded Members that agendas were also posted on the County Council’s website.  

Members then discussed the purpose of Lancashire Locals which was to aid two tier working between the County Council and its 12 districts.  The Chairman reported that he had received the comments from the Chairman of Overview and Scrutiny (Services) Committee in relation to some tidying up of the report.

RESOLVED:
That

1.
the Working Group be thanked for their work and final report; and

2.
the report as amended be submitted to Policy and Finance Committee at its next meeting.

1004
RIBBLE VALLEY CRIME AND DISORDER REDUCTION PARTNERSHIP REVIEW

Committee welcomed Inspector Jenny Coulston and Bill Alker representing the Crime and Disorder Reduction Partnership.  They gave a detailed presentation on the work of the CDRP over the past three years and highlighted the many ways in which partnership working had helped achieve a 31.3% reduction in crime over those three years.

A number of initiatives were highlighted including neighbourhood management, alcohol harm reduction measures, diversionary tactics, work with prolific offenders and the need to be more community focused.  

Members then asked questions around speeding taxis in Barrow village and the need for nurses to work in Longridge town centres at weekend.  Inspector Coulston promised to raise these matters with the relevant officers.

RESOLVED:
That Inspector Coulston and Bill Alker be thanked for their informative and interesting presentation.

1005
THE NEW PERFORMANCE FRAMEWORK AND NATIONAL INDICATORS

The Corporate Policy Officer submitted a report which informed Members of the new performance framework and the introduction of the new national indicator set including the place survey.  The new indicators cover the government’s priorities for delivery by local government working on its own or in partnership with other bodies and in future will be the only indicators against which local authority performance will be reported to Central Government, as the Best Value Performance Indicators will be discontinued from 31 March 2008. 

She further commented that by far the most challenging of the new indicators was NI14 avoidable contact which sought to measure how easy it was for users to access Council services.  This indicator had been developed in accordance with the vision of the local government delivery council and principles of the service transformation agreement that expects the customer experience for both citizens and businesses when contacting their council to be responsive, timely and efficient.  

The indicator would be calculated in aggregate across all access channels for all high volume citizen and business transactions across a range of service areas:

As part of the new performance framework for local government, the new national indicator set includes 20 indicators that were proposed for collection through a new Place survey.  This will replace the former Best Value General Household Satisfaction Survey  that council’s had statutorily undertaken every three years since the year 2000.  

In relation to existing best value performance indicators, there are many services and activities undertaken by local government, alone or in partnership which are not directly reflected in the national indicator set but which will continue to be important to the Council and its citizens.  Where appropriate some best value performance indicators will continue to be collected as local indicators and they will be given a new local indicator code.  Some indicators will be deleted.  The following is a summary of how these would be retained or deleted.

· 59 indicators being proposed for deletion

· 96 indicators proposed to be collected as local indicators to monitor service provision and delivery of corporate objectives

· 25 new national indicators 

· 20 place survey indicators

· 23 indicators that would continue to be collected by survey work

· Further indicators which may need to be developed following the development of service level agreements with Vicinity Homes and LCC Tutorial Services.

· She also gave further information on year-end arrangements and member involvement in target setting.

· The new performance framework will also mean that Data Quality arrangements need to be more effective and of the highest standard.  The DQ Strategy has been reviewed and DQ Policy adopted. 

Details were also given about the timetabling of these changes.  

RESOLVED:
That Committee approve

1.
the suggested deletions of those best value performance indicators as reported; and

2.
the transfer of the remaining BVPIs to local performance indicators as now reported.  

1006
Lancashire LOCAL AREA AGREEMENT – PROGRESS REPORT

The Corporate Services Manager reported on the progress and achievements of the Lancashire Local Area Agreement (LAA) which was a three year agreement between Members of the Lancashire Partnership including this Council and central government to deliver improved services to the communities of Lancashire.  

The Lancashire LAA set out the key priorities from the Lancashire Partnership’s strategic plan ‘Ambition Lancashire’ for the next three years and would be the delivery plan for those priorities.  The outcomes that were seeking to be achieved through the delivery of the LAA contributed towards addressing the needs of Lancashire under 4 broad cross cutting outcomes as follows:

· Increase life expectancy – addressing life expectancy, premature death, infant mortality

· Improved life chances for Lancashire people – addressing child poverty, poverty of older people, ethnicity, people with disabilities and mental health problems, employment

· Sustainable Lancashire communities

· Narrowing the gap between the most and least disadvantaged

In June 2007 the LAA underwent an annual refresh process and identified gaps in the available information, including baseline performance data.  These were addressed and targets revised.  The latest report stating progress to the end of quarter 3 December 2007 was included within the report.  

Although the LAA had another 12 months to run the Corporate Services Manager reported that work was already well advanced developing a successor LAA.  This had been brought about by the need to produce an agreement that would take into account the harsher financial climate affecting local government arising from the comprehensive spending review.  

RESOLVED:
That Committee note the report and note the progress achieved by the Lancashire LAA and the work towards developing its successor to operate from June 2008.  

1007
ANNUAL REPORT 2007/2008

Committee received a report from the Chairman of the work programme 2007/2008.

RESOLVED:
That the report be noted.

1008
BENCHMARKING AND COMPARISON OF 2006/2007 PERFORMANCE INDICATOR DATA

Committee received a report which set out benchmarking and made comparisons with all District Councils and both other Lancashire districts and nearest neighbours from the CIPFA tool.  The Council had collected 63 indicators which could be used for this analysis.

· 38% were in the top quartile (an increase of 7% on 05/06)

· 16% were above average 

· 17% were below average

· 27% were bottom quartile (a reduction of 4% from 05/06).

RESOLVED:
That the report be noted.

The meeting closed at 9.08pm.

If you have any queries on these minutes please contact Bill Alker, ext 4412.
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