	



Minutes of Overview and Scrutiny (Services) Committee

Meeting Date:

Thursday, 17 April 2008 starting at 7pm

Present:

Councillor B Jones (Chairman)

Councillors:


In attendance: Director of Development Services and Policy Development Officer

Also in attendance: Councillors R Hargreaves and A Knox

1009
APOLOGIES

Apologies for absence from the meeting were submitted on behalf of Councillors P Ainsworth, M Barrett, J B Hill and M Sutcliffe

1010
MINUTES

The minutes of the meeting held on 19 February 2008 were approved as a correct record subject to the following change to minute 845 which should now read:

Councillor Andrew Gridley submitted a scooping checklist with regard to this topic.

RESOLVED:
That the checklist be amended as outlined with the final report backdate of September 2008.  Rachael Stott, John Macholc and Diane Rice are added to the contact officers list.

With that amendment the minutes were signed as a record by the Chairman.

1011
DECLARATIONS OF INTEREST

There were no declarations of interest at the meeting.

1012
PUBLIC PARTICIPATION

There was no public participation.

1013
WORK PLAN 2007/08

(a)
Flood Risk


Councillor Sayers gave a verbal update on meetings he had attended with officers from the Environment Agency and Lancashire County Council and Groundwork Trust and he referred to possible changes which may happen as a result of the Pitt Report on the flooding in 2007. 


He referred to various areas for funding, including climate change and Government Office North West.  He stated that there was a real need to bring all relevant all relevant agencies together to work on flood risk issues.  


He was aware of problems in both Ribchester and Whalley and referred to the work of the Lancashire Resilience Forum.


The Director of Development Services also commented that there was a flood plan which clarified the work of the various agencies.  He also reported that there was a Ribble Valley Resilience Forum which did the same kind of work at a local level that the Lancashire Resilience Forum did at County level.

RESOLVED:
That Councillor Sayers and the Working Group be thanked for their work so far on flood risk.


(b)
Castle Grounds


Councillor Yearing referred to his written report which was aimed at improving those parts of the Castle Grounds which were not part of the Castle Lottery Project.  These fell into two categories - where major funding would be required to effect changes identified and the other which could hopefully be done through the Council’s maintenance budget.


Three areas were discussed in some detail:

· bandstand;

· leaf yard;

· park patrol service.

Councillor Yearing stressed that the main aim of the Working Group was to ensure that Clitheroe Castle was an attractive place to visit whether or not it was part of the Castle Lottery Project.  

RESOLVED:
That 


1.
the Castle Grounds Working Group be thanked for their report;  and

2.
this report be now submitted to the next meeting of Community Committee for further consideration.  

(c)
Section 106 Agreements


Councillor Gridley apologised for the lack of progress on this matter.  He went on to explain the parameters for the work of the group, which were as follows:

· not looking at specific agreements;

· processing, monitoring and recording such agreements;

· visibility of Section 106s to interested third parties;

· reviewing the mechanism on a regular basis;

· map against other authorities to look at best practice.

He commented that he was hopeful that the final draft report would be

presented to Committee at its September meeting.

The Director of Development Services sought to clarify a number of points on the remit of the group.

RESOLVED:
That the report be noted and the final draft report be submitted to the September meeting of Overview and Scrutiny.

1014
LANCASHIRE LOCALS

The Chairman reported that this matter had been considered by Overview and Scrutiny (Resources) Committee on 15 April 2008 and invited Councillors Knox and Sayers to report on the discussions at that meeting.  

Councillor Knox reiterated his earlier comments about the small budget of Lancashire Locals, the need to possibly look at other funding streams to bolster the budget, the communication and agenda setting issues and the ability of Parish Councils to influence the Agenda.  There was also the issue of Borough Council officer attendance at Lancashire Locals.  

Councillors Sayers commented that this Council should look at its own input into Lancashire Locals.  He also questioned whether there should be some way of forging the link between Lancashire Locals and Parish Councils.

The Director of Development Services informed Members that whilst Lancashire Locals items had been discussed as an agenda item at Parish Council Liaison Committee in the past, it had now been agreed with the Chairman of that Committee that these items should only be included where they had passed through the agenda setting process.  A standard item headed ‘Lancashire Locals’ was not thought to be appropriate.

Both the Director of Development Services and Policy Development Officer had received an invitation to suggest items for LCC scrutiny work.  The Policy Development Officer offered to act as liaison between this Committee, Parish Council Liaison Committee and Lancashire Locals.

RESOLVED:
That the report be noted.  

1015
WORK PLAN 2008/09

The Director of Development Services presented his report on the selection of topics on the 2008/09 Work Plan.  He reminded Members that at the last meeting of this Committee on 19 February 2008 the Chair and Vice Chair of the Committee, together with the Director of Development Services were charged with carrying out an analysis of the range of suggested topics for the 2008/09 Work Plan.  He also referred to the possibility of Committee restructuring which may result in changes to the number, structure or Terms of Reference of the Council’s Overview and Scrutiny Committees.  

He commented that the Group had considered five potential topics against a ten point checklist.  These were Parkwise/parking, trees, planning/licensing interface, Member training/Section 106 Agreements.

The three selected topics could be expanded to make their focus clearer and be expressed as:

(a)
to review the Council’s policy on the management, replacement and planting of additional of trees in the Borough;

(b)
to carry out a review of regulatory services provided by the Council concentrating on:

(i)
an overview of the links between planning, building regulations and licensing processes;  and

(ii)
how training on these areas can best be delivered for Borough and Parish Councillors;  

and

(c)
to review the management and provision of car parking throughout the Borough.

Councillor Sayers commented on discussions he had had recently with the Council’s Countryside Officer in relation to the trees agenda.  The Director of Development Services also gave his comments on the review of regulatory services and the need for training in the areas now stated.

RESOLVED:
That Committee agree the topics listed above as the work programme for 2008/09.  Lead officers for each will be identified following the establishment of Committees for 2008/09.

1016
QUARTERLY PERFORMANCE INDICATORS REPORT – QUARTER 3

The Director of Development Services referred to the report of the Corporate Policy Officer which was the third to this Committee in 2007/08 and detailed our performance against national and local performance indicators and the Council’s ambitions and objectives as detailed within the Corporate Performance and Improvement Plan 2007/2010.  The report comprised two sets of information as follows:

The Council’s best value performance indicators reported by exception for each of the quarters for 2007/08.  Performance was also given for the previous year.  Targets for service performance against each period were also provided and a traffic light system was used to show variances of actual performance against the target, as follows:

red 
-
service performance significantly below target

amber
-
performance slightly below target.

A summary of the Council’s local performance indicators for the same period was given above.  These tables were provided to allow Members to ascertain how well services were being delivered against local priorities;

Performance against our ambitions and objectives as listed in the Corporate Performance and Improvement Plan 2007/2010 which were monitored half yearly.

Following a review of past performance indicators, several indicators were now categorised as data only as they are not suitable for monitoring against targets.  Some indicators, due to their nature, were only collected annually.  Finally, she commented that Councils were increasingly expected to include an element of prediction in their performance reporting and the Council had included an additional column showing expected outcomes.

RESOLVED:
That the report be noted.

1017
ANNUAL REVIEW OF COMPLAINTS SYSTEM

The Policy Development Officer circulated a résumé of formal complaints dealt with by the Council over the period April 2007 to March 2008.  He listed 14 complaints and gave a summary of how the complaints system worked.  He also referred to the fact that the Council dealt with many minor complaints on a daily basis.  What Members had before them were the serious complaints where members of the public felt particularly aggrieved at the Council’s action or inaction. 

The Policy Development Officer also added that some complaints could not be dealt with through the complaints system as they were complaining about a Council policy or a planning decision.  

Members then discussed how the system operated.

RESOLVED:
That 

1.
the report be noted;  and

2.
the Policy Development Officer continue to report on an annual basis on the complaints system.

1018
ANNUAL REPORT TO FULL COUNCIL 

The Chairman referred to her report on the work of this Committee for the municipal year 2007/2008 which would be submitted to Full Council on 29 April 2008.

RESOLVED:
That the report of the Chairman of this Committee as now included at Appendix A of these minutes be submitted to Full Council. 


The meeting closed at 8.45pm.

If you have any queries on these minutes please contact Bill Alker, extension 4412.
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