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Management Agreement for the Operation of 

Clitheroe Castle Museum

Ribble Valley Borough Council 

and 

Lancashire County Council

1. Parties

Ribble Valley Borough Council and Lancashire County Council.

2. Period of Effectiveness

This agreement shall be in effect for a period of ten years from 1st April 2002 until 31st March 2012. 

3. Existing Collection

All existing permanent collections held at Clitheroe Castle Museum (“the Museum”) shall remain the property of Ribble Valley Borough Council.  These collections cover the following areas:

Local History

The collection, comprising some 5,000 items, concentrates upon social, domestic and rural life in the Ribble Valley area and especially upon Clitheroe town history.  One particularly significant item is a boat built in 1920, used as the Hacking Ferry from 1929-1938.  

Art

Paintings, drawings and other works of art relating to the local topography, events or local worthies.

Archaeology:

A small collection of less than 50 items relating to the Ribble Valley area.

Geology: 

This area of the collection concentrates upon the geology of the Ribble Valley area.  There are less than 1000 specimens, but the collection includes four type and figured specimens within this total, mainly from the Carboniferous Limestone of the area.

There is considerable loan material on display from the collections of the Lancashire County Museums Service, including a kitchen scene, clogger’s shop, a printer’s shop, and a quantity of geological and archaeological material.  These items will remain the property of Lancashire County Council but may remain at the Museum for the duration of this Agreement and may be variable in quantity, depending on display/interpretation needs.

A small quantity of civic material on display is on loan from Clitheroe Town Council, which will remain the property of Clitheroe Town Council.

A large proportion of Lancashire County Council’s geology collection is currently stored at the Museum, some of which is on display.  This collection will remain the property of Lancashire County Council and it is the intention that those items not on display will be removed from the Museum during the term of this Agreement.

4. Collecting Body/Policy

Existing Acquisition and Disposal Policies will be pursued.  All acquisitions falling within the terms of the Acquisition and Disposal Policy of Ribble Valley Borough Council made after the date of this Agreement shall become the property of Ribble Valley Borough Council but shall be included in and be subject to the terms of this Agreement.  Acquisitions falling outside the Acquisition and Disposal Policy of Ribble Valley Borough Council but within that of Lancashire County Museums Service made after the date of this Agreement shall become the property of Lancashire County Council,  and may be displayed at the Museum to enhance existing displays.

5. Other Loan Material

All existing loans of material to the Ribble Valley Borough Council collection held at the Museum shall remain the property of their respective owners but shall become the responsibility of Lancashire County Council for the duration of this Agreement.  Lancashire County Council shall be responsible for renewal of any existing loans or establishment of any new loan agreements. 

6. Location

There will be a presumption that all Ribble Valley Borough Council collections, unless otherwise agreed, shall be retained at the Museum.

7. Removal/Onward Loan

Any removal of objects from the Museum shall be agreed in writing by both parties.  Onward loans shall in any case normally only be made to other Registered Museums.  The lending of items from existing collections of Ribble Valley Borough Council and any material currently on loan to the museum shall be the responsibility of Lancashire County Council.  Major loan requests by other venues shall be referred to the Local Advisory Panel for consideration and approval.

8. Public Access

There shall be no less public access to the collections than there is at present. Current access arrangements are:

February:

Saturday & Sunday
11.00 a.m. – 4.30 p.m.

March:

Saturday – Wednesday
11.00 a.m. – 4.30 p.m.

April - October:

Daily


11.00 a.m. – 5.00 p.m.

November – mid-December:

Saturday & Sunday
11.00 a.m. – 4.30 p.m.

Any change in levels of access shall be agreed in writing by both parties. 

9. Owner Access

Ribble Valley Borough Council shall have right of access to buildings and collections at all reasonable times by prior written notice.

10. Standards

Unless specifically stated otherwise all standards shall be deemed to relate to the Museum Registration Scheme.

11. Reporting

The Leisure and Tourism Officer of Ribble Valley Borough Council will liase with Lancashire County Council, through their nominated officer, in the day-to-day operation of the Museum.  The County Museums Officer of Lancashire County Council will nominate a curator, or other member of staff of comparable standing, to liase with Ribble Valley Borough Council through the Leisure and Tourism Officer, in provision of these services in the day-to-day operation of the museum.

The County Museums Officer (or a representative) of Lancashire County Council shall attend the May committee cycle meeting of the Community Committee of Ribble Valley Borough Council to present an Annual Report and to discuss budgetary and other requirements for the forthcoming year.

A Local Advisory Panel will meet at least annually to advise, provide consultation and act as a forum for ideas in the running and operation of the Museum.  The panel will advise in particular on the current operation of the museum and on development issues when appropriate.  The panel will be comprised of an elected member of each of Lancashire County Council and Ribble Valley Borough Council and appropriate officers from each authority.  Up to three local history and/or heritage related bodies from within the Borough of Ribble Valley will be invited to send a representative to meetings of the Local Advisory Panel.

12. Review

The terms and conditions of this Agreement including the annual fee payable to Lancashire County Council by Ribble Valley Borough Council may be reviewed and revised by mutual consent after each three-year period from the starting date of this Agreement notwithstanding that early termination of this agreement shall be excluded from such revision.

13. Use of Collection

Collections shall be used for legitimate and ethical purposes only, as defined by the Museums Association’s Codes of Conduct.

14. Care of Collection

Ribble Valley Borough Council shall be responsible for the physical care of collections through provision and maintenance of appropriate storage space, environment and security on the advice of Lancashire County Council.  Lancashire County Council shall be responsible for the actual curatorial care of the collections.

15. Conservation

Lancashire County Council will advise Ribble Valley Borough Council on the conservation of museum objects in the collections.  Lancashire County Council shall only undertake conservation of museum objects in the collections with the permission of Ribble Valley Borough Council and shall use its own trained conservators wherever possible and approved external conservators where not.  The funding of such conservation work shall remain the responsibility of Ribble Valley Borough Council, notwithstanding which Lancashire County Council may contribute to the costs of such work if such work will benefit Lancashire County Council.

16. Documentation

Since collections are to remain the property of Ribble Valley Borough Council all existing and new items shall be accessioned separately. Ribble Valley Borough Council shall receive a copy of the accession record for its collection, updated as required.

17. Reproduction Rights

Ribble Valley Borough Council shall retain for the duration of this agreement any reproduction rights it may possess on items in its collections.

18. Ownership of Buildings

Ownership of the buildings shall remain with Ribble Valley Borough Council.  This Agreement shall include security of tenure for the duration of this Agreement.

19. Maintenance of Buildings

The maintenance and repairs of buildings shall remain the responsibility of Ribble Valley Borough Council.  Buildings shall be maintained in a fit state for use as a public museum and shall comply with requirements of the Disability Discrimination Act.  Ribble Valley Borough Council shall continue to manage existing contracts for repair and maintenance or enter into new ones.  Ribble Valley Borough Council shall be responsible for all liabilities relating to buildings.  Ribble Valley Borough Council shall give reasonable notice to Lancashire County Council of any contracts for repair and maintenance that may require access to areas in which museum objects are displayed or stored or which may influence the environmental conditions in such areas.

20. Staffing

Ribble Valley Borough Council will continue to provide custodial and front-of-house staff and meet all costs incurred in the employment of such staff.

Lancashire County Council will provide curatorial, conservation, documentation and educational advice and services.

21. Financial Management

Financial management of the day to day running of the Museum (building and service costs, front-of-house staffing, insurance etc) shall be the responsibility of Ribble Valley Borough Council.   Financial management of curatorial, conservation, documentation and educational advice and services shall be the responsibility of Lancashire County Council.

22. Security of Tenure

Ribble Valley Borough Council agrees to allow Lancashire County Council to enjoy access to the Museum for the duration of this Agreement to enable it to carry out the requirements of this Agreement.

23. Insurance

Ribble Valley Borough Council shall through the duration of this Agreement be responsible for and maintain insurance (through self-insurance arrangements) and/or through a reputable insurance company for the risks normally insured against, to include those risks which Ribble Valley Borough Council are required to insure against as a matter of law, in respect of its employees, members of the public who may from time to time visit the Museum, the Museum and Ribble Valley Borough Council’s own permanent collections.

All loans to the Museum by individuals or corporations shall be separately insured to a mutually agreed value.

Lancashire County Council shall ensure that any outward loans are insured by the borrower.

24. Indemnity

Ribble Valley Borough Council shall indemnify Lancashire County Council from and against all loss or damage or liability (whether criminal or civil) together with any legal costs incurred by Lancashire County Council resulting from a breach of this Agreement by Ribble Valley Borough Council, its employees or agents including:- 

(a) any act, neglect or default of Ribble Valley Borough Council, its employees or agents; and

(b) any claim by a third party based on any facts which if substantiated would constitute a breach of any of Ribble Valley Borough Council’s obligations under this Agreement.

Lancashire County Council shall indemnify Ribble Valley Borough Council from and against all loss or damage or liability (whether criminal or civil) together with any legal costs incurred by Ribble Valley Borough Council resulting from a breach of this Agreement by Lancashire County Council, its employees or agents including:

(a) any act, neglect or default of Lancashire County Council, its employees or agents; and

(b)
any claim by a third party based on any facts which if substantiated would constitute a breach of any of Lancashire County Council’s obligations under this Agreement.

25. Sale or Disposal

Sale or disposal is strictly governed by the terms of the County of Lancashire Act, 1984, and applies equally to both parties.  Any disposals would be carried out in accordance with the published disposal policies of both parties.

26. Early Termination

Either party may terminate this agreement by notice in writing at any time if any party commits any material breach of its obligations hereunder and fails to make good such breach within 60 days of its receiving written notice from the other party requiring it to do so.

27. Arbitration

Any dispute between the two parties shall be determined by the North West Museums, Libraries and Archives Council or its successor for arbitration.

28. Rights of Ownership

For the avoidance of doubt, existing permanent collections and any further acquired material held at the Museum will remain the property of Ribble Valley Borough Council unless clearly identified as Lancashire County Council property.

29. Management Fee

The annual management fee for the financial year 1st April to 31st March shall be payable by Ribble Valley Borough Council to Lancashire County Council in two equal instalments on the 30th June and 31st December.

The management fee is £15,000 at 1 April 2002 price base and will be subject to an annual inflation factor calculated as the average percentage increase in APT&C employee costs determined by Lancashire County Council to be their reported budgeted employee cost inflation factor, plus statutory increases in employers National Insurance contributions plus increases in employers Superannuation contributions as recommended by the Pension Fund actuaries, as appropriate.

Inflation as prescribed above will be applied annually to this fee and rounded to the nearest £100.  VAT will be applied to this fee at the applicable rate.

30. Declaration

Signed ……………………………………….

On behalf of Lancashire County Council.

Signed ………………………………………

On behalf of Ribble Valley Borough Council.
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