
RIBBLE VALLEY BOROUGH COUNCIL

REPORT TO COMMUNITY COMMITTEE











Agenda Item No.  

meeting date:
3 JUNE 2008

title: 

SPORT AND PHYSICAL ACTIVITY (SPAA) PLAN

submitted by:
JOHN C HEAP - DIRECTOR OF COMMUNITY SERVICES

principal author: 
COLIN WINTERBOTTOM – LEISURE FACILITIES MANAGER

1. PURPOSE

1.1
To report to committee on the progress with regard to delivery of the Ribble Valley Sport and Physical Activity (SPAA) Plan.

1.2
To seek committee’s endorsement of the award offer made by Sport England.

1.3 Relevance to the Council’s Ambitions and Priorities:

· Council Ambitions:
  This report contributes towards providing access for all and makes peoples’ lives safer and healthier.

· Council’s objectives:  In respect to the following community strategy objectives

* access for all

* community cohesion

* community safety, and

* improving the health and well-being of local people

· Corporate priorities:  Ensuring services are accessible to all.

2.
BACKGROUND

2.1
This Committee accepted and endorsed the vision document and delivery plan which was presented to you in November 2007.

2.2
The Council’s commitment to undertake fund holding responsibility in respect to the funding awarded by Sport England for specific SPAA projects was also approved by Policy and Finance Committee.

2.3
Sport England have since approved the project submissions contained within the SPAA plan and issued an award offer letter to the Ribble Valley Community Sports Network or RV SPAA a grant of £100,000 towards the total project cost of £469,500 for the development of the Project (Community Gym and Activity Posts).

3.
ISSUES

3.1
The award is granted to assist RVBC in funding the provision of:

3.1.1
Community gym and activity co-ordinator.  This involves the building of an extension to Longridge Civic Hall and installation of a purpose designed fitness room (30 stations) which is accessible to disabled persons and specific target groups.  A range of other activities including aerobics, circuit training and activity sessions will also be available in the main hall.

3.1.2
Participation events:  

· Extension of existing P/T walking officer to create a new walking and cycling officer post (P/T 2 years) to organise events aimed at encouraging more participation in walking and cycling across the borough.

· Employment of an inclusion officer (P/T for 2 years) to increase participation amongst disabled persons, women, young people and elderly people.

3.2
In accepting the offer, the Council, through the Ribble Valley SPAA Executive Group must agree to:

3.2.1 The terms and conditions in the form of a legally binding document with Sport England.

3.2.2 The internal financial control of the community programme revenue project through a separate cost centre.  Conformity to a six monthly project cost reconciliation and claim form.

3.2.3 Compliance with Sport England’s monitoring and evaluation toolkit and performance assessment against detailed performance indicators (KPIs)

3.2.4 The submission of a progress report and KPI data every three months for the duration of the project.  These are tabulated below:

	KPI
	Priority
	Baseline
	Year 1
	Year 2
	Year 3

	Participants
	Under 16s
	0
	0
	500
	1000

	Participants
	Female
	459
	859
	1259
	1634

	Participants
	Male
	459
	859
	1259
	1724

	Participants
	Disabled
	0
	25
	50
	50

	Participants
	BME
	0
	15
	30
	30

	Participants
	Living in a deprived area
	0
	25
	50
	50

	Participants
	Over 45s
	0
	50
	150
	150

	Active Members
	Female
	115
	160
	200
	245

	Active Members
	Male
	115
	160
	200
	240

	Coaches
	General qualified
	2
	26
	52
	80

	Volunteers
	Female
	32
	66
	102
	136

	Volunteers
	Male
	32
	65
	102
	136



The performance data represents challenging, but what is considered to be realistic achievable increases in participation by members of the RV SPAA.

3.3
There are conditions which need to be satisfied to ensure compliance with Sport England policy

3.3.1 Submission of a draft contract of employment for each post.

3.3.2 Submission of a statement that Equal Opportunities, Child Protection and Health and Safety policies are in place.

3.3.3 Submission of a Marketing Plan for the project.

3.4
In accordance with guidance from Sport England as to the formation of specific project focused delivery groups to help meet the objectives, the RV Executive Group will oversee two delivery groups:

3.4.1 Participation and Infrastructure – these groups will comprise of membership from key partners who will contribute towards steering the work of the outdoor activity development officer, Civic Hall co-ordinator and inclusion officer posts.

3.4.2
The administration and co-ordination of the RV Executive and Delivery Groups is to be undertaken by RVBC officers for the duration of the project

3.5
The new posts are in the process of being Job Evaluated and the proposal at this stage, is to base the Civic Hall co-ordinator at Longridge Civic Hall and the outdoor activity development and inclusion officers at the council offices.  Line management responsibilities have been identified through the leisure and sports development manager and health and fitness officer.

4.
RISK ASSESSMENT


The approval of this report may have the following implications:

· Resources
- the community gym and activity posts project comprises of both capital and revenue funding elements.  There is a £20k contribution from Sport England identified towards a total capital expenditure of £215k required in the building of the new fitness room at Longridge Civic Hall.  A cash flow forecast sets out a schedule of expected claims against the award and there is provision to receive funding instalments through to the completion of the  building project.

The revenue funding requirement which is required essentially to meet the activity post expenditure is £80k over a three year period concluding March 2011.  There is a total partnership funding of £174,500 over this term, which has been confirmed from Hyndburn and RV PCT,  LPSA Performance Reward Grant and RVBC capital and revenue programmes.

There are no additional revenue or capital funding implications to those already identified in the budgets for the operation of Longridge Sports Centre and Civic Hall for 2008/09.  There are no anticipated revenue funding requirements as a consequence of agreement to the SPAA projects.

· Technical, Environmental and Legal – the contents of the Award Agreement will need inspection by our legal department prior to acceptance to identify any issues which require attention before signing and returning.

· Reputation – at this point all indications suggest that the project can make a substantial difference to increasing participation across the borough.  The partnership working and level of investment into sport and leisure is evidence to support good working practice in service delivery and, therefore, contribute to enhancing the council’s reputation.

5.
RECOMMENDED THAT COMMITTEE

5.1 Accept the contents of this report.

5.2
Approve acceptance of the Award, subject to the scrutiny and advice of the legal section.

JOHN C HEAP

DIRECTOR OF COMMUNITY SERVICES

Background Papers - None 

For further information please contact Colin Winterbottom 01200 414588

Ref: CW/SW/RepCom/June 08 SPAA Plan
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