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1. PURPOSE

1.1
To bring members up to date with the ‘Towards an Excellent Service’ self assessment tool and consider our inclusion in a countywide pilot project.

1.2
Relevance to the Council’s ambitions and priorities

· Council Ambitions – This report contributes towards providing access for all and makes peoples lives safer and healthier

· Community Objectives – This report relates to the following Community Strategy Objectives; Access for all, Community Cohesion, Culture, Community Safety and improving the health and well-being of local people. 

2.
BACKGROUND

2.1
As part of the previously revised CPA assessment process it was intended that there would be an addition of a ‘culture block’ to the assessment process.

2.2
After lengthy consultation, it was decided that only single tier authorities would be included and ‘TAES’ was, therefore, developed by the IdEA to support the assessment process.

2.3
Even though districts were not assessed on a culture block, use of the self assessment tool was developed as a model of good practice for authorities seeking to improve services.

2.4
As part of our service planning process, members endorsed the introduction of TAES.

3.
CURRENT SITUATION

3.1
Previously, TAES was one of several self assessment models available.  After some debate amongst the various cultural agencies, it was agreed that these should be amalgamated into one, all encompassing, self improvement tool.  TAES emerged as the preferred model after taking elements of good practice from others.

3.2
The model has eight main criteria:

· Leadership

· Policy and Strategy

· Community engagement

· Partnership making

· Use of resources

· People management

· Standards of service

· Performance, measurement and learning.

3.3
A series of questions against each heading then leads to score which, when added up, arrives at an overall self assessed score which, if required, can be externally validated through the IdEA.

4
ISSUES

4.1
Whilst many authorities, including ourselves, have found the process extremely useful, very few have taken the next step towards external validation.  Part of the reason is the amount of time it takes, but it is primarily the £5-6k cost that proves prohibitive.

4.2
In order to support a lesser, more cost effective method of external scrutiny, Sport England have offered to put support in place to local authorities in Lancashire to  endorse self assessment through the mutual support of ‘critical friends’.  This would mean ourselves pairing up with another authority and each acting as critical friend through our self assessments.  This would involve around one day of officer time by each authority.

5.
RISK ASSESSMENT


The approval of this report may have the following implications:

· Resources
- there are no financial implications other than the staff time involved.

· Technical, Environmental and Legal – none.     

· Political – our involvement, or non-involvement may have political implications.

· Reputation – involvement in the scheme will improve the council’s reputation in its ambition to improve its services.

5.
RECOMMENDED THAT COMMITTEE

5.1
Note the contents of the report and endorse our involvement in the countywide pilot project.

JOHN C HEAP

DIRECTOR OF COMMUNITY SERVICES

Background Papers - None 

For further information please contact Chris Hughes 01200 414479
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