	MINUTE NUMBERS 352 



Minutes of Personnel Committee

Meeting Date:

Wednesday, 14 September 2005

Present:

Councillor D T Smith (Chairman)

Councillors:


In attendance: Director of Resources, Organisation and Member Development Manager, Personnel Officer, Personnel Officer.

Also in attendance:

343
APOLOGIES

There were no apologies for absence. 

344
MINUTES

The minutes of the meeting held on 20 July 2005 were approved as a correct record and signed by the Chairman.

345
REPORTS FROM REPRESENTATIVES ON OUTSIDE BODIES

None.

346
DECLARATIONS OF INTEREST

There were no declarations of interest.

347
TRAINING REPORT

Consideration was given to the written report of the Personnel Officer informing Members of training courses which had been approved since the last meeting.  

The Personnel Officer informed Members that she had attended a job evaluation training course.  This had been an important source of background information regarding the different schemes available and the processes involved in their implementation. 

The Personnel Officer also drew Members’ attention to the Legal Officer’s enrolment on the professional ILEX course.  Completion of this course would bring additional expertise to the legal services section. 

The Personnel Officer also reported the recent examination success of Dawn Slater – Benefits Manager, who had successfully completed year 2 of the IRRV qualification.

Members were also informed about recent successes with the ECDL (European Computer Driving Licence) qualification.  A total of six employees had completed the qualification and Members requested that a letter of congratulation be sent to all six staff by the Personnel Officer.

The Personnel Officer informed Members that the ECDL course would be running again later this year.  There has been a considerable amount of interest in ECDL and related IT courses currently being offered by Ribble Valley Borough Council.  The Personnel Officer agreed to keep Members informed of all staff successfully completing CLAIT/ECDL.  

RESOLVED:
That 

1.
the report be received;  and

2.
letters of congratulation be sent on behalf of the Personnel Committee to all those staff who have successfully completed the ECDL qualification.

348
LOCAL GOVERNMENT PENSION SCHEME

Consideration was given to the written report of the Organisation and Member Development Manager which provided members with information gathered following her attendance at the Employers Organisation Roadshow in July.

She reported that the roadshow had highlighted a number of issues related to the future of the Local Government Pension Scheme (LGPS) and the need to make changes to the scheme in order to ensure maximum sustainability in the light of demographic changes (including increased longevity of members) and the need to stabilise costs.  It was reported that the Government felt there was a need to move from a pension scheme which facilitated early retirement to one that encouraged people to stay in work.

The Organisation and Member Development Manager advised Members that the proposals included the abolishment of the 85 year rule.  The Government’s original changes would have affected all local government staff.  The Organisation and Member Development Manager gave some background to the reasons for instigating the review and informed Members that the legislation regarding changes to the pension scheme had been introduced on 1 April but then had been subsequently revoked in July 2005.  

The Organisation and Member Development Manager informed members that a review of the LGPS was to be carried out by a tri-partite Committee (made up of government, employers and unions), and that she would keep members informed of progress.

The Director of Resources informed Members that our own employer contributions were currently increasing by approximately 2% (of the total paybill) each year which was equivalent to approximately £100,000 per annum.  This was because of pensioners living longer, early retirements and the performance of the stock  market over the last few years.  

Members raised concerns about additional monies being invested into the pension scheme rather than being invested into services.  The Director of Resources noted these comments but did say that a long term view has to be taken with regard to pension arrangements.  He believed Ribble Valley Borough Council were in a better position than most because of the control of requests for early retirement, and there had been proportionately fewer early retirees than in other neighbouring authorities.

RESOLVED:
That the report be noted.

349
PROVISION OF PERSONNEL SERVICES/HUMAN RESOURCES

Consideration was given to the written report of the Organisation and Member Development Manager.  Members were informed of an approach by the Chief Executive at Lancaster City Council regarding the possible provision of Human Resource services on a consortium basis.  The Organisation and Member Development Manager informed Members that the Chief Executive had responded to the request by indicating that the council was open to discussions without making any commitment to a consortium before further information was available.  The Organisation and Member Development Manager gave examples of the possible areas which may lend themselves to a consortium approach – these included equal opportunities, recruitment advertising and health and safety.  It was acknowledged that there could be some efficiencies and savings to be made through a consortium approach.  Members raised concerns regarding any possible cost in time or resources which may result from such an approach.  

The Organisation and Member Development Manager informed Members that an initial meeting was to be attended by the Chief Executive and herself on 10 October 2005.  This meeting was purely for preliminary discussions.  The Organisation and Member Development Manager agreed to report back to the next Personnel Committee meeting with the outcome and findings from the meeting. 

RESOLVED:
That 

1.
the report be noted; and 

2.
the response to the Chief Executive of Lancaster City Council in respect of the potential for a consortium approach to the provision of personnel services/human resources be approved.

350
EXCLUSION OF PRESS AND PUBLIC

RESOLVED:
That by virtue of the fact that the following item of business be an Exempt Information Under Categories 1 and 7 of Schedule 12A of the Local Government Act 1972, the press and public be now excluded from the meeting.

351
REQUEST FOR A FULL TIME HEALTH AND FITNESS OFFICER

Consideration was given to the written report of the Director of Community Services, requesting approval to appoint a full time Health and Fitness Assistant, thereby increasing staffing from 2 Full Time Equivalents (FTE) to 2.5 FTE.  The report outlined the current range of physical activity projects provided by the council eg Fitness for Life exercise referral, Heartwatch etc, and explained that demand for such schemes had increased in recent years.  External funding was also available to expand the schemes.  Given this background, it had been identified that current staffing levels needed to be increased in order to meet the increased demand.

Members expressed concern that exact figures regarding the demand for the Health and Fitness services had not been detailed within the report.  Upon lengthy discussion, it was agreed that a fuller picture of the take-up of the schemes and the success of such schemes needed to be provided before a decision could be made on whether to add a further part time post to the establishment.

It was agreed that the report be referred to the Community Committee for discussion and approval and then subsequent resubmission to the Personnel Committee meeting in November 2005.  

RESOLVED:
That 

1.
the report be referred to Community Committee for consideration; and

2.
the report be resubmitted to the Personnel Committee with additional information (regarding the demand for the services provided by the proposed health and fitness officer and the existing team).

352
APPOINTMENTS AND RESIGNATIONS

Consideration was given to the written report of the Personnel Officer informing Members of appointments and resignations which had taken place since the last meeting.   

Members were informed of the Director of Legal Services’ retirement on 30 September 2005.  Members of Personnel Committee asked that the Personnel Officer write to the Director of Legal Services thanking him for his contribution and wishing him well in his retirement.

It was reported that the Grievance Appeals panel had met on 11 July 2005 to hear an appeal related to the Review of Management and Departmental structures.  The Appeals panel had given due consideration to material submitted at the appeal hearing and had concluded that in terms of the exercise carried out by the consultants, Solace Enterprises, it was acknowledged that there were issues regarding the outcome of the exercise in relation to the post of Street Scene Manager.  The panel also confirmed that the exercise had not included an objective/scientific evaluation of the post.  As a result, the panel had upheld the grievance in relation to the process and methodology adopted by Solace Enterprises, and subsequently recommended that the job evaluation exercise for Senior staff be expedited.  In relation to the post of Street Scene Manager, the panel also made a commitment to backdate any results to September 2004.  It was confirmed that the decision of the Grievance Appeal panel was final and that there was no further right of appeal.

Members were also informed that the Council was taking the opportunity to review its grievance procedure as a result of the hearing in order to clarify arrangements.

Members were asked to note and confirm approval given by the Chairman to reappoint the posts of:

Modern Apprentice - Legal Services Section - Resources Dept

Modern Apprentice - HGV vehicle maintenance and repair - Community Services Dept

Part time Receptionist - Ribblesdale Pool - Community Services Dept

Fraud/Control Officer - Benefits Section - Resources Department

RESOLVED:
That 

1.
the report be received;

2.
approval be given to the request to reappoint the posts of:

Modern Apprentice - Legal Services Section - Resources Dept

Modern Apprentice - HGV vehicle maintenance and repair - Community Services Dept

Part time Receptionist - Ribblesdale Pool - Community Services Dept

Fraud/Control Officer - Benefits Section - Resources Department

3.
a letter be written to the Director of Legal Services before his retirement.

The meeting closed at 8.24pm.

If you have any queries on these minutes please contact Liz Rawson – ext 4409.




C A Bartrop


D C Eccleston


B Jones


C Ross


A Yearing
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