From: Chris Hughes 
Sent: 14 May 2008 17:58
To: 'Lynn.Brewer@css.lancscc.gov.uk'; 'longrhs@aol.com'
Cc: Cllr Ranson; Cllr Thompson; John Heap; Mair Hill
Subject: Longirdge Community Use Agreement
Dear Lynn / Alan
 

Please find our response to your draft comments relating to the proposed new community arrangements at Longridge High School which are attached. However, after discussing the points with both colleagues and members we still believe there is still a basic misunderstanding as to the Council's position.
 

The Council's Community Committee was adamant that the dual use agreement that was previously in place should not be replicated and therefore notice of termination was given on the 10th January 2007 and remains in force until a final conclusion is reached. The committee was firmly of the view that the Council should move to a simple hiring agreement with the High School. With some difficulty, but in order to keep negotiations moving forward, committee were persuaded include a separate contribution towards capital replacement. From the comments received from you it seems clear that the school still wish to retain was is in reality a dual use arrangement and this will undoubtably remain the single biggest stubbling block to our negotiations.
 

It will be important that we have a full and frank discussion on Friday in order for both parties to reach final decisions on the future of community use on the site and hope that this will be constructive for both of us.
 

You may be interested to know that we are moving towards arrangements with other schools whereby they take responsibility for block bookings and we support them in developing after school programmes and sports development activities helped, where appropriate, with grant assistance.
 

I look forward to the meeting on Friday but feel it was necessary to let you know our position prior to the meeting
 

regards
 

Chris Hughes
Proposed Longridge Agreement

Response to Issues Raised

1. The original thought behind the introduction was to put the proposed changes into some form of context. We do recognise however that they do not necessarily need to be part of any final document.

2. We agree that the termination clause could be simplified but feel that the length of notice should remain one term rather than 12 months. Maybe it would be sufficient to just state that notice of termination is given at the end of a term and would take effect at the end of the following one

3. The Council agrees to a clause that deals with a fundamental breach by either party.

4. The Council feels that it could not continue to have responsibility for the floodlights as the purpose of the revised agreement is to devolve site ownership to the school in its entirety

5. As owners of the site the Council recognises that the school can determine which facilities are available for hire. If other uses for the squash courts have been identified by the school then they can be taken out of the agreement

6. The Council would not wish to see other areas included in repair and maintenance and would only contribute to capital schemes that relate directly to the facilities being hired, i.e. sports hall and synthetic pitch.

7. Our interpretation of 4.4.1 is that the school, other than in emergencies, gives sufficient notice to the Council of any programme changes to allow us to inform our customers.

8. In terms of standards the Council recognises that facilities will not be of a standard comparable to the private sector but would expect them to be presented in a condition appropriate to the activity being provided, i.e. cleaned and heated to an agreed standard.

9. The Council recognises that it is not in a position to dictate repair works to the school. It would however reserve the right to suspend its use of facilities if it felt that the health and safety of its customers was compromised.

10. The Council accepts that the agreement cannot dictate how the school spends the income derived from the Borough Council. The Borough Council however would reserve the right to withhold its hire fee in the event of an unsatisfactory service being provided.

11. The Council feel that any lump sums will only apply to agreed future expenditure. Any outstanding issues (synthetic pitch) should be resolved before the start of the new agreement.

12. The Council accepts that no conditions can be placed on individual governors

13. We interpret this point, as understanding whom from the school will be carrying out the governor’s wishes and therefore taking some responsibility.

14. Within the proposed schedules that Council will identify blocks of time it wishes to hire and these will not have any gaps in them, i.e. 6pm to 9pm from Monday to Friday. It will be our responsibility to fill any gaps that may occur.

15. The council accepts that it will pay for any accidental damage to the hired facilities only during its occupation. It does not accept any responsibility for any other facilities on the school site.

16. Over payments may occur if any predicted costs change over any given term, e.g. utility costs.

17. The Council works on a 5-year capital programme to enable it to manage any significant expenditure and so would wish to continue with a 5-year programme. In terms of what the Council will contribute to it will, if funds are available, contribute to schemes that improve the facilities hired and can demonstrate a benefit to its customers.

18. The Council feels that it must agree to any capital works prior to committing any expenditure to ensure they are in the best interest of both customers and council taxpayers. 

19. The issue about reservation of rights refers to any outstanding works covered in the current agreement, particularly the re-surfacing of the synthetic pitch. As mentioned previously such works should be completed prior to the start of any new agreement to enable it to begin with a ‘clean slate’.

20. The purpose of the management group is to represent the interests of each party but mainly to deal with any ongoing operational/financial matters associated with the agreement. It may be useful for it to have some devolved powers to ensure a speedy decision making process. It may therefore be appropriate to have both governing body and Borough Council representatives on it. All major decisions would be referred to both the Governors and Borough Councillors.

21. The Council understands the issue with appendix 1

