	MINUTE NUMBERS 358 - 361



Minutes of Housing Committee
Meeting Date:

Thursday, 15 September 2005 starting at 7pm

Present:

Councillor J Holgate (Chairman)

Councillors:


In attendance: Chief Executive, Director of Community Services, Housing Manager.

Also in attendance: Councillors I Brown, G Sowter and S Sutcliffe.

353
APOLOGIES

Apologies for absence from the meeting were submitted on behalf of Councillor N C Walsh. 

354
MINUTES

The minutes of the meeting held on 21 July 2005 were approved as a correct record and signed by the Chairman.

355

DECLARATIONS OF INTERESTS

There were no declarations of interest.

356
PUBLIC PARTICIPATION

There was no public participation.

357
HOUSING OPTIONS APPRAISAL – FUTURE BUSINESS PLANNING 

The Director of Community Services submitted a report seeking direction from the Committee on how to proceed following the decision of the Council to retain direct control over its housing stock.  He informed Members that an immediate issue facing the Council was the fact that the Housing Options Appraisal had not been signed off by Government Office North West.  He emphasised that according to Government guidance, the minimum requirements for the Options Appraisal to be signed off were that the Council should have in place a fundable 30 year HRA business plan; a substantial capital programme and also consensus with the tenants.

He reminded Members that during the debate at the Special Council meeting on 23 August 2005 a number of concerns had been raised relating to the various consultants that had been involved in the process and that some criticism had been made of the stock condition work which had been carried out.  The condition of the Council's stock was fundamental to the preparation of a business plan and the Director of Community Services suggested that the stock condition survey carried out by Rand Associates, should be used after validation and testing.

Other questions facing the Committee were whether Penningtons Associates should be reappointed as the Council's advisor during the process of drawing up the business plan and who should represent the tenants during the discussions.

Members asked whether the Council could not generate their own business programme using records already in their possession, but the Director of Community Services pointed out that his department did not have the manpower to carry out this work without other duties suffering.

The Committee then considered an outline action plan which had been prepared by the Director of Community Services to map out the way for the Council to move forward in association with the four principal stakeholders:

· The tenants

· The tax payers (as represented by the Council)

· The staff

· The Government

In the action plan it was suggested that an HRA Business Planning Working Group should be set up consisting of five elected Members, seven tenants, the consultants and officers.  Members also suggested that the Director of Community Services should submit to the next meeting a report setting out feasibility of a number of Council tenants being involved in the Housing Committee.

RESOLVED:
That 

1.
Committee approve the suggested action plan for adoption in principle;

2.
future work on the HRA Business Plan should be based on the current stock condition survey subject to validation and testing as outlined in the action plan;

3.
Committee approve, in principle, the appointment of Penningtons Consultants to advise on the preparation of a Business Plan subject to a suitable quotation being received and approved by the Director of Community Services in consultation with the HRA Business Planning Working Group;

4.
the Council continue to secure independent advice for the tenants through their chosen consultant;  and

5.
the Council representation on the HRA Business Planning Working Group should consist of three Conservatives and two Liberal Democrats. 

358
WADDOW VIEW, WADDINGTON – HEADS OF TERMS FOR PROPOSED SECTION 106 AGREEMENT

The Director of Development Services submitted a report setting out details of the draft Section 106 Agreement which would be imposed in respect of planning application 3/2005/0217/P for the development of eight apartments and three town houses at Waddow View, Waddington.  The Housing Manager informed Members that the Planning and Development Committee had already considered the report and a number of suggested amendments had been made.  She recommended that Committee should agree the heads of terms in principle and delegate the final agreement to the Director of Development Services in consultation with the Chairmen of Housing Committee and Planning and Development Committee.

Members expressed some concern that negotiations with the St Vincent’s Housing Association did appear to be moving rather slowly and hoped that this would not affect any grant allocation which they would receive.

RESOLVED: 
That 

1.
the report be noted;  and

2.
Committee agree in principle the heads of terms for the proposed Section 106 Agreement at Waddow View, Waddington subject to final agreement being delegated to the Director of Development Services  in consultation with the Chairmen of Housing Committee and Planning and Development Committee.

359
GENERAL REPORT OF THE Director of Community Services 

The Director of Community Services submitted a report outlining the progress of various schemes currently being undertake and the housing performance on the best value indicators.

RESOLVED:
That the report be noted. 

360
AFFORDABLE HOUSING SCHEMES – HARROGATE DISTRICT COUNCIL

The Chairman reminded Members that representatives from Harrogate District Council would be visiting the Ribble Valley on 13 October 2005 to relate their experiences in providing affordable housing schemes.  The meeting would take place at 4pm in the Council Chamber and all Members were welcome to attend.

361
EXCLUSION OF PRESS AND PUBLIC

RESOLVED:
That by virtue of the fact that the following item of business be an Exempt Information Under Category 7 of Schedule 12A of the Local Government Act 1972, the press and public be now excluded from the meeting.

362
APPROVAL OF DISABLED FACILITIES GRANTS – MINOR WORKS GRANTS AND LANDLORD GRANTS

The Director of Community Services submitted details of seven disabled facility grants, one minor works grant and one landlord grant which had been approved in accordance with the Council’s Improvement Grant Policies.

RESOLVED:
That the report be noted.

The meeting closed at 8.30pm

If you have any queries on these minutes please contact John Heap (414461).
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