	MINUTE NUMBERS 375 - 377 



Minutes of Policy & Finance Committee

Meeting Date:

Tuesday, 20 September 2005, starting at 7pm

Present:

Councillor C J Holtom (Chairman)

Councillors:


In attendance:  Councillor S Taylor.

Also in attendance: Chief Executive, Director of Resources, Director of Development Services, Director of Community Services, Computer Manager.

363
APOLOGIES

Apologies for absence from the meeting were submitted on behalf of Councillors R Croasdale and J Rogerson. 

364
MINUTES

The minutes of the meeting held on 26 July 2005 were approved as a correct record and signed by the Chairman.

365
DECLARATIONS OF INTEREST

There were no declarations of interest.

366
PUBLIC PARTICIPATION

There was no public participation.

367
ICT STRATEGY

The ICT Manager submitted a report on the information and communications technology (ICT) Strategy.  He informed Committee that the e-Government Agenda had had a large impact on the technology requirements of the Council with most of the implementing electronic government priority outcomes having an ICT element.  The strategy must encompass the regular requirements of support and maintenance of existing hardware and systems as well as the implementations of new projects.  Committee considered the strategy which included the vision and context, the current situation and plan developments, network infrastructure, Intranet and Internet facilities, the security policy, contingency planning, ICT procurement, staff resources and training as well as an action plan for the future.

Councillors asked questions with regard to project management and responsibility, and whether we had a policy on archiving data.  Comment was also made that the website was not easy to navigate and that a further information evening for Councillors would be useful.  Questions were asked with regard to any reduction in labour/manpower with regard to the use of information technology and as to whether the Borough Council has a policy on software providers.  The ICT Manager informed Committee that although the use of information technology does not reduce manpower, it was felt that members of staff needed this to be able to do their jobs effectively and efficiently.  With regard to the provision of software the best piece of software for the job in hand is purchased as long as it is compatible with our systems.

RESOLVED:
That Committee accept the ICT Strategy as outlined with minor modifications being delegated to the Director of Resources in consultation with the Chairman of Committee.  

368
LAND AT ‘THE SHELTERS’, YORK STREET, CLITHEROE 

The Director of Development Services submitted a report informing Committee of a small piece of land owned by the Ribble Valley Borough Council to the west of York Street in Clitheroe and asking them to consider the future use of this land.  He highlighted the background to this piece of land and informed Committee that since it had been discovered that the land had not formerly registered, this had now been done and that in the light of such the Trinity Community Partnership had requested to know the Council's position with regard to the possible incorporation of this land into the final scheme for St Mary’s Centre.  The Director of Development Services informed Committee that it was imperative that the consultants working on the St Mary’s Centre have all the relevant information in order to progress with their project and maintain the public support and interest, and it was for this reason that consideration should be given as to whether the Council would be willing to dispose of the land and at what value.

RESOLVED:
That 

1.
Committee authorise officers to seek a valuation of the land holding at The Shelters; 

2.
Committee agree in principle to the disposal of the land for the purpose of incorporation within an arts and community centre at a price to be agreed; and

3.
a progress report be presented to this Committee in six months time.

369
REGIONAL ECONOMIC STRATEGY CONSULTATION BY THE NORTH WEST DEVELOPMENT AGENCY (NWDA)

The Director of Development Services submitted a report relating to the draft version of the new Regional Economic Strategy (RES) prepared by NWDA.  He informed Committee that the key issue in the Strategy was that it predominantly reflected those matters relating to urban areas.  He reported that this was a cause for concern as the RES was the main economic strategy for the north west and made little reference to rural issues.  It does acknowledge that the rural economy contributes 23% of the Gross Valued Added (GVA) of the north west.   He informed Committee that in other sections, the rural agenda was mentioned through cursory references that highlight issues of integrated transport, the importance of the food and drink sector and the importance of agriculture to the environment landscape and regional food outputs.  However, despite these references, many of the targets were small scale and primarily directed towards rural areas with a poor economy.  Tourism was not seen within the RES as a separate business sector and this was of particular concern.  The Director of Development Services informed Committee that the Regeneration Officer had attended an event on 14 September regarding the introduction of a rural social and community programme, to find that the north west area had only been allocated £1million over two years which was for revenue expenditure.  

RESOLVED:
That Committee authorise the Director of Development Services to submit comments as outlined in the report with regard to the views, issues and concerns to the Lancashire Economic Partnership as the Council's response to this consultation.  

370

CONSULTATION ON LOCAL GOVERNMENT FINANCE SETTLEMENT

The Director of Resources submitted a report asking Committee to consider our response to the consultation paper from the Government on the Local Government Finance Settlement.  He gave Committee the background to the grant formula and the potential changes to the grant distribution system.  The consultation document included questions that the Government would like the Borough Council's view on and the Director of Resources outlined the responses to these questions that the Budget Working Group had considered.  

RESOLVED:
That Committee approve the responses of the Budget Working Group to the questions posed in the consultation document.

371
ANTI-SOCIAL BEHAVIOUR ACT 2003

The Director of Community Services submitted a report informing Committee of the existence of legislation under the Anti-Social Behaviour Act 2003 which gives powers to dispersing, intimidating groups of people and the closure of premises used for the distribution of Class A drugs.  He informed Committee that in order for the Police to exercise these powers, they must ensure that they have the agreement of the local authority to do this and that the local authority has been consulted.  He also informed Committee that there was a procedure to go through in both these cases before any action could be taken, and that consultation with the local authority was just one point that had to be adhered to.

RESOLVED:
That 

1.
Committee note the report;

2.
Committee appoint the following officers as relevant officers for the purposes of this Act:


Chief Executive 


All Directors 


Council's Legal Services Manager


Council's Solicitor; and

3.
the ward member be informed of any such action taken.

372
BUDGET FORECAST 2006/07 – 2008/09

The Director of Resources submitted a report making a preliminary forecast of the budget for the next three years and asking Committee to consider a medium term strategy.  He reminded Committee that each year at this time a provisional estimate is made of the following year’s budget.  Having drawn up a provisional estimate of what the budget may be for the next three years based upon existing commitments and inflation at current levels, it was found that the base budget alone would require £1.274million to come from balances over the next three years at this level of expenditure and Council Tax.  He highlighted the various potential/likely spending pressures that are to come over the next 12-18 months which included Job Evaluation, concessionary travel, three stream waste collection, Contact Centre/e-Government initiatives, East Lancashire e-Government Partnership/e-Government Officer, and growth items generally.  He suggested to Committee that as a medium term financial strategy, service managers need to consider their costs very carefully when drawing up their service plans.

RESOLVED:
That Committee note the budget forecast for the next three years and ask the service managers to consider their service plans very carefully on the basis of budgets being cash limited at current levels and that they arrange priorities from within their own cash limits.

373
COMMISSIONING A PATIENT LED NHS: PRE-CONSULTATION DOCUMENT

The Chief Executive submitted a report informing Committee of the actions taken relating to the above mentioned consultation document.  He informed Committee that he would keep them informed of future developments relating to this matter.

RESOLVED:
That the report be noted.

374
LOCAL AREA AGREEMENTS

The Chief Executive submitted a report advising Members on the emerging development of a local area agreement for Lancashire.  

RESOLVED:
That the report be noted and further reports be submitted as progress is achieved.

375
INSURANCE RENEWALS 2005/06

The Director of Resources submitted a report informing Committee of the insurance renewals for the period 20 June 2005 – 19 June 2006.

RESOLVED:
That the report be noted.

376
MEETING OF THE BUDGET WORKING GROUP

The notes of the meeting of the Budget Working Group held on 13 July 2005 were included for Committee’s information.

RESOLVED:
That the report be noted.

377
DEBTOR STATEMENT AND ACCOUNTS RECOVERY

The Director of Resources reported on the following:

National non-domestic rates NNDR

Council Tax

Sundry Debtors

RESOLVED:
That the report be noted.

The meeting closed at 8.55pm.

If you have any queries on these minutes please contact Marshal Scott (414430).
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