
Minutes of Overview and Scrutiny (Resources) Committee

Meeting Date:

Thursday, 27 November 2003 starting at 7.00pm

Present:


Councillor J S Taylor (Chairman)

Councillors:


In attendance: Chief Executive, Director of Legal Services, Director of Finance, Director of Commercial Services.

Also in attendance: Councillor C J Holtom.

575
APOLOGIES

Apologies for absence from the meeting were submitted on behalf of Councillors D Bailey, D A Berryman and M Robinson.

576
MINUTES

The minutes of the meeting held on 9 October 2003 were approved as a correct record and signed by the Chairman.

577
WORK OF POLICY AND FINANCE COMMITTEE

Committee welcomed the Chairman of Policy and Finance Committee Councillor C J Holtom who gave a talk on the work undertaken by that Committee.  He traced the history of the Committee from its inception as Policy and Resources Committee back in 1973 to its merger with Finance and General Purposes Committee to form a new Committee in 1997.  He circulated the terms of reference for the Committee to Members and highlighted the fact that it was the Council's most important Committee as it oversaw the work of other service Committees.

It had a very important budgetary role and looked at the major issues affecting the Council such as Regional Government, Comprehensive Performance Assessment, Boundary reviews, shared service contact centres, CCTV, Ribble Valley Strategic Partnership etc.  He underlined the important work done on behalf of this Committee by the Budget Working Group which had been formed in 1995.  

Members then discussed the topics raised by Councillor Holtom.

RESOLVED:
That Councillor Holtom be thanked for his informative and interesting talk.  

578
PERFORMANCE MANAGEMENT FRAMEWORK

The Chief Executive reminded Members that the Comprehensive Performance Assessment process had highlighted performance management framework as a key area for development.  The Council's high level action plan which had been developed out of the CPA process planned to introduce a comprehensive performance management framework for the Council's services by April 2004.

He updated Members on the progress that was being made especially the:

· review of service plans;

· first quarterly monitoring report for 2003/04; and

· possible purchase of a suitable software system.

RESOLVED:
That the report be noted.

579
PERFORMANCE INDICATORS

The Chief Executive gave details of monitoring the Council's performance against the Best Value performance indicators.

A monitoring exercise had been carried out where we had collected quarterly and cumulative information from all our Best Value performance indicators.  This information had then been compared to the targets set for the year.  A “traffic light” system had been used to monitor performance which was as follows.

Green - exceeding target

Amber - meeting target

Red - not meeting target

Blue - no target set

Members attention was drawn to those areas marked red which indicated where corrective action would be required in order to meet targets.  

Members then discussed a number of the problem areas in some detail.

RESOLVED:
That the report be noted.

580
LICENSING POLICY

The Director of Legal Services submitted his report on the need to develop a detailed licensing policy in accordance with the provisions of the Licensing Act 2003 and submit it to Policy and Finance Committee for approval.  He reminded Members that the Licensing Act 2003 had become law on 10 July 2003.  The Act repealed the existing legislation relating to vehicle licensing, public entertainment licensing, cinema licensing, theatre licensing and the licensing of late night refreshment houses and night cafes.  All these functions will be governed by the new Act and will become local authority functions.

Under the Act each licensing authority must establish a Licensing Committee.  It must also determine and publish a statement of its licensing policy every three years.  The Licensing Committee would discharge all of the authority’s licensing functions except for the function of the determination and publication of its statement of licensing policy.

A report was submitted to the Council's Policy and Finance Committee at its meeting on 23 September on preparations needed to implement the Act.  That Committee had resolved to ask this Committee to develop a detailed licensing policy in accordance with the provisions of the Act and to submit it to Policy and Finance Committee for their approval.

The Chairman questioned whether it was for this Committee to develop such a policy or whether that was not more the role of the Policy and Finance Committee itself.  This Committee could then scrutinise any draft policy formulated.  Other Members also raised similar points and referred to the overlap in membership between the Committee and the new Licensing Committee.

RESOLVED:
That Committee 

1.
receive this report; 

2.
approve the draft scooping exercise; and

3.
ask the Director of Legal Services in consultation with the Chairman and Vice Chairman to look to form a Working Group of Members to draft a licensing policy.

581
PART II ITEMS ON COMMITTEE

The Director of Legal Services submitted his report which sought to review the Council's practice relating to the exclusion of press and public from Committee meetings.  He reminded Members that prior to 1985 the Council and its Committees could exclude the press and public from meetings wherever publicity would be prejudicial to the public interest by reason of the confidential nature of the business to be transacted or for other special reasons.  The law was changed extensively by the Local Government (Access to Information) Act 1985.  

He explained the difference between a confidential and an exempt information item and reminded Members that the practice in Ribble Valley was that agendas were normally divided into two parts.  Part 1 consisted of those items which the Chief Executive thought were likely to be discussed in public and Part 2 consisted of items which he felt were likely to be discussed in private.  The Committee did have the right, if it so wished, to move a Part 2 item into Part 1 unless the item was likely to result in the disclosure of confidential information.  Equally the Committee could move a Part 1 item into Part 2 provided they were satisfied that the discussion of the item in public would be likely to result in the disclosure of exempt information.  

Councillor Sowter referred to the case where the Council had made a payment to a complainant which had been dealt with as a Part 2 item but had subsequently been made public.  He felt that such matters should always be discussed in the public domain having due regard to the anonymity of individuals.  

RESOLVED:
That Committee

1.
receive this report; and

2.
ask officers to bear the Committee’s comments in mind when recommending which items should be taken with the press and public excluded.

582
MONITORING PROGRESS OF CORPORATE GOVERNANCE ACTION PLAN

The Director of Finance reported on the progress made against the Corporate Governance Action Plan presented to this Committee at its meeting on 28 November 2002.  

Recommendations were made following an assessment of the authority’s corporate governance arrangements against the CIPFA/Solace framework.  Areas for development were identified and prioritised.

RESOLVED:
That the report be noted.

583
MONITORING IMPLEMENTATION OF BEST VALUE REVIEW ACTION PLANS

The Director of Finance informed Committee of the progress made in the implementation of action plans that were the result of Best Value reviews.  The report looked at action plans which related to the following reviews:

· Best Value Process

· Performance Management and Strategic Services

· Culture Recreation and Leisure

· Benefits

· Property Services

· Waste Management

Audit Commission recommendations relating to the Best Value proves were identified and the reviews of performance management and culture recreation and leisure examined to see if they had been implemented.  Actions recorded as ongoing in improvement plans for benefits, property services and waste management at the time of the last internal audit review were discussed with the appropriate officer and their comments noted.

RESOLVED:
That the report be noted.

The meeting closed at 8.27pm.

If you have any queries on these minutes please contact Bill Alker, ext 4412.
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