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1
PURPOSE

1.1
To re-appoint working groups dealing with specific aspects of the Committee’s work.

1.2


Relevance to the Council’s ambitions and priorities

· Council Ambitions

) The appointment of working groups does not

· Community Objectives


)  directly impact on any of these

· Corporate Priorities
)



2
BACKGROUND

2.1
From time to time, committees of the Council appoint working groups to look in detail at specific aspects of the committee’s work.

2.2
The work of some of these groups is ongoing, whereas other groups are appointed for a specific task.

2.3
The first meeting of a new municipal year is an appropriate time for each committee to review the working groups which it has and decide whether or not it is necessary to re-appoint them.

2.4
The previous working groups for this committee, together with their membership are set out in Section 3 of the report.

3
PRESENT WORKING GROUPS

3.1
At its meeting on 12 June 2007 the committee re-appointed the following working groups:

(i)
Joint Budget Working Group – 5 conservatives, 1 Liberal Democrat, 1 Independent.

(ii)
Performance Appraisal Panel – 3 Conservatives, 1 Liberal Democrat.

4
FINANCIAL IMPLICATIONS

4.1
Members attending working groups can no longer claim attendance allowance.

5.
The approval of this report may have the following implications

· 
Resources – the Budget Working Group looks after the Council’s finances.

· Technical, Environmental and Legal - we have a statutory duty to ensure that Council finances are spent correctly.

· Political - no political implications.

· Reputation - the Council’s reputation is greatly enhanced if we balance our budget.

6
RECOMMENDED THAT COMMITTEE

6.1
 Receive the report.

6.2
Re-appoint those working groups, which in the Committee’s view, still have a task to perform.

CHIEF EXECUTIVE

BACKGROUND PAPERS

1.



        
Minutes of Policy and Finance Committee 

For further information please ask for 

David Morris, extension 4400
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