	MINUTE NUMBERS 99



Minutes of Community Committee

Meeting Date:

Tuesday, 3 June 2008 starting at 6.30pm

Present:

Councillor R J Thompson (Chairman)

Councillors:


In attendance:
 Director of Community Services, Street Scene Manager, Leisure 
and Sports Development Manager and Waste Management Officer.

Also in attendance:  Councillors T Hill and J Holgate.

74
APOLOGIES

Apologies for absence from the meeting were submitted on behalf of Councillor J Alcock. 

75
MINUTES

The minutes of the meeting held on 11 March 2008 were approved as a correct record and signed by the Chairman.

76
DECLARATIONS OF INTEREST

There were no declarations of interest at the meeting.

77
PUBLIC PARTICIPATION

Mrs Pauline Wood of the Clitheroe Civic Society spoke on the Castle project and offered the services of the Civic Society in providing historical facts.  

78
REFERENCES FROM OVERVIEW AND SCRUTINY COMMITTEE

A report was submitted from the Castle Grounds Working Group for Committee to consider.  As this report had been submitted late it was decided to defer it and bring it back to the next Committee for further consideration.

79
APPOINTMENT OF WORKING GROUPS

1.
Castle Project Working Group

The Membership of this Working Group be as before.

2.
Grants Working Group


The Membership of this Working Group be as before.

80
THREE STREAM WASTE COLLECTION

The Director of Community Services submitted a report bringing Committee up to date with the final phase of the introduction of three stream wheeled bin waste collection and recycling service to as many properties as possible in the Borough.  He informed Committee that we had now taken delivery of all three of the new split bodied triple bin lift refuse collection and recycling vehicles which were needed to complete the fleet of vehicles to provide the service to be extended to the whole of the Borough.  There would be no small vehicle available to continue to provide any other service as of the 30 June 2008 as previously agreed by Committee.  He informed Committee that the consultation with Councillors on proposals in their respective areas had provided additional valuable information and been included in the final proposals wherever practicable.  Letters had now been sent to residents and had been revised and updated accordingly.  He informed Committee that changes had been made to the service being provided to properties that are not to receive wheeled bins and are to remain on sacks.  In total across the Borough this would mean around 611 properties would have a sack based collection service for their non-recyclable waste.  Although some difficulties had arisen regarding caravan sites where units were being occupied all year round these were currently being investigated.  Work was also ongoing to attempt to resolve the problems that had arisen as a result of occupiers of a number of properties that were not willing to adapt to the service changes made last October as part of the previous phase of the roll out of the service.  The delivery of the wheeled bins for the final phase would be completed by 20 June with collections starting from week commencing 30 June.  The internal staff redeployments would remain in place until the end of July to allow a four week period after the start of the new service to help deal with enquiries.  He also reported that training sessions had taken place with staff in the Contact Centre as well as Level B Receptionists so that enquiries could be dealt with at first point of contact.  At the same time as rolling out the household waste collection and recycling service, work had also been done to improve and extend the commercial waste collection service.


The Director of Community Services reminded Committee that the waste paper and cardboard collection service contract was due to come to an end at the end of September and that work was currently under way to put this contract out to competitive tender.

Councillors asked various questions with regard to the rolling out of the service and were reassured that everything was being done to extend recycling opportunities to as many residents as possible throughout the Borough.

RESOLVED:
That Committee 

1.
approve the use of lilac sacks for the collection of sack based non recyclable household waste where each household is supplied with 120 sacks as a year’s supply;

2.
continue to support the work underway to roll out the final phase of the three stream refuse collection and recycling service to the remaining properties of the Borough;  and

3.
ask for a report back to Committee on the paper and cardboard collection service once the economic exercise has been carried out. 

81
A NEW WASTE MANAGEMENT STRATEGY FOR LANCASHIRE 2008/2020 

The Director of Community Services submitted a report advising Committee of the Municipal Waste Management Strategy for Lancashire which has been reviewed and is currently going through a period of consultation.  He outlined that the Strategy was first completed in 2001 and that Ribble Valley had been the first Authority to adopt the objectives and challenging targets set out in the document to reduce the growth of waste produced by households and then to recycle and compost 56% by 2015.  The revised Strategy “Rubbish to Resources” looks to build on the progress made by the Lancashire authorities since the original Strategy was adopted and views were being sought on the key changes to the  targets and actions for municipal waste management in Lancashire. It was important that the revised Strategy reflects the decisions taken by individual districts and services they provide and takes full account of the financial implications that would be required to achieve the new initiatives.  The method and frequency of collection used by Ribble Valley Borough Council does not satisfy the criteria needed to enter the cost sharing arrangements and it was therefore considered that we could not be expected to follow a standard system for the whole of Lancashire.  Reference was also made to a separate collection of food waste and the provision of services to schools and local businesses.

RESOLVED:
That Committee 

1.
note the report;  and

2.
ask that the Director of Community Services in consultation with the Chairman of Committee respond to the Consultation Document by agreeing to the new targets and objectives outlined but suggest that the delivery is left to districts to decide when, how and what scale to introduce some or all of the suggested improvements. 

82
CONSULTATION ON PROPOSALS FOR JOINT WASTE AUTHORITIES IN ENGLAND

The Director of Community Services submitted a report advising Committee on the issues contained within the consultation document.  He reported that research for DEFRA had suggested that most local authorities could benefit from economies of scale through cooperating with other authorities when procuring new waste treatment facilities.  Members were requested to consider the impact of losing responsibility for the provision of local services and relinquishing their powers in deciding not just the service but the standard of service to be provided to the residents of Ribble Valley should they undertake joint working.

RESOLVED:
That

1.
the report be noted;

2.
the Director of Community Services, in consultation with the Chair of Committee, be asked to respond to the consultation document raising the Council’s concerns on whether the quality of waste management services delivered to residents at affordable costs can be achieved without a reduction in current service levels and ignoring local resident demands.

83
CAFÉ AT EDISFORD RIVER BANK, CLITHEROE

The Director of Community Services submitted a report asking Committee to consider options for the future of the café at Edisford river bank, Clitheroe.  He reminded them of the background to the existing premises and business on site and gave Committee several options to consider.  These included demolishing the existing building and building a new catering facility;  partial demolition and reconstructing around the existing framework;  demolition of the existing building and the creation of up to three pitches for mobile food vendors to operate from or demolition of the existing building with no catering or other facilities.  

Members discussed the facilities at Edisford river bank and the need to do something different with them.  

RESOLVED:
That Committee ask the Director of Community Services to look in more detail at the option to demolish the existing building and create up to three pitches for mobile food vendors to operate from.

84
REPAIRS TO RIVERSIDE FOOTPATH, CLITHEROE

The Director of Community Services submitted a report giving Committee further information on which to consider the issue of the collapsed section of the river bank footpath through Brungerley Park, Clitheroe.  The report included a report from Lancashire County Council about the collapse and the options for repair along with costings.

Members felt it important that some initial investigations being made to the footpath to ascertain what works would be required to make it usable.  It was also felt that some maintenance work to the trees in the surrounding area should be carried out and that a sequential approach to the investigatory works should take place.  

RESOLVED:
That 

1.
Committee recommend to Policy and Finance Committee that a sum of £3,000 be made available for a desktop study and a borehole survey to be carried out with the possibility that more may be required in due course;

2.
tree contractors be contacted for costings to carry out the necessary maintenance works;

3.
external funding options be investigated, eg Environment Agency;  and

4.
a site visit be arranged prior to the next meeting of Community Committee.  

85
FUTURE SPORTS PROVISION IN LONGRIDGE

The Director of Community Services submitted a report bringing Committee up to date with developments at the Longridge Sports Centre and Civic Hall and to consider proposals for replacement of the synthetic pitch carpet and future management arrangements with the High School.  He reminded Committee of the background to the sports provision in Longridge and informed them that meetings had been held with the school and a Lancashire County Council Solicitor with regard to the proposed management arrangements. The Lancashire County Council Solicitor had raised various issues and made suggested changes to the draft Agreement.  The Director of Community Services reported that tender documents had been sent out for the replacement of the synthetic pitch carpet with a closing date of 20 June.  Construction on the new gym/children’s centre had begun on 14 April with a proposed completion date of 17 September.  With regard to the replacement of the synthetic pitch carpet Committee were asked to consider two options and informed that the Borough Council was responsible for 62% of the cost of this as outlined in the previous Dual Use Agreement with the school.

RESOLVED:
That Committee

1.
pursue the new Agreement with the school along the lines as previously indicated with no further maintenance commitments;  

2.
request the necessary amendment to the capital programme from Policy and Finance Committee to enable the replacement of the synthetic pitch carpet with a sand dressed one;

3.
delegate to the Director of Community Services in consultation with the Chairman the acceptance of tenders for the synthetic pitch carpet; and

4.
Develop a new model that would involve the Borough Council stepping back from all operational matters and support the high school, and others, in providing future community use via joint working and targeted revenue support.

86
FUTURE MANAGEMENT ARRANGEMENTS AT CLITHEROE CASTLE MUSEUM

The Director of Community Services submitted a report bringing Committee up to date with arrangements for the future management of the facility.  He reminded Committee that prior to the closure for refurbishment the Council had an arrangement with Lancashire Museum Service whereby they provided curatorial support and the Council delivered the front of house service.  There was no formal agreement with the North West Sound Archives.  As part of the HLF bid a management model, currently in operation between Rossendale Borough Council  and the County Museum Service was used as a example for the basis of negotiations in Clitheroe with the key principles of the Agreement being based on the County Museum Service being responsible through a licence arrangement for the day to day management of the site within agreed parameters and for an agreed fee.  At this moment in time there was an assumption by the Museum Service that their involvement in the new facility would be cost neutral and that all direct and support staff activities and premise related costs would be met by the Borough Council.  He informed Committee that there was a need now for formal correspondence to take place between the County Council and ourselves to confirm our intention to make changes to the current operation agreement.  He informed Committee that preliminary investigations with regard to an independent operator for catering had taken place which indicated the possibility of extra income, areas of joint working may also include marketing and activity programming and the programming of the temporary exhibition space and the use of the lifelong learning suite outside the core education times.  Other partners would also include the Friends Group and the Grounds Maintenance Service.  

The County Museum Service had suggested that the Facility Manager should be in post (well in advance) but the Director of Community Services reported that our financial situation would not allow for this at this time.  There was also the possibility that other expenditure would be incurred with the production of a marketing plan and appointment of consultants for the shop design.  Negotiations would also need to take place with the North West Sound Archive who, it was proposed, should be included in the new arrangements.

RESOLVED:
That 

1.
the report be noted;

2.
a formal request be made to the County Council to begin negotiations on a new agreement and asking them to consider future capital and revenue financial support;

3.
Committee approve the development of proposals to consider alternative catering arrangements;

4.
postpone the recruitment of the Facility Manager for as long as possible unless the interim period can be funded at the Lancashire County Council’s cost;

5.
Committee delegate to the Director of Community Services through the Member Working Group to begin direct negotiations on the Service Level Agreement; and

6.
detailed recommendations be brought back to the July Committee on the aforementioned items.

87
SELF-ASSESSMENT FOR COMMUNITY DEVELOPMENT

The Director of Community Services submitted a report bringing Committee up to date with the “Towards an Excellent Service” self-assessment tool and to consider our inclusion in a countrywide pilot project.  He outlined the current situation along with the main criteria included in the “TAES” Model.  He informed Committee that whilst many authorities, including ourselves, had found the process extremely useful very few had taken the next step towards external validation as this was at a cost of £5-6K.  However, it was felt that it provided a cost effective method of external scrutiny and that we could endorse self-assessment through the mutual support of “critical friends” which would mean ourselves pairing up with another authority and each acting as critical friend through our self assessments.  

RESOLVED:
That Committee note the contents of the report and endorse our involvement in the countrywide pilot project.  

88
DIVERSION OF RIBCHESTER PUBLIC BRIDLEWAY NO. 64

The Director of Community Services submitted a report asking for Committee’s authorisation to make a Public Footpath Diversion Order in Ribchester.  

RESOLVED:
That Committee approve the making of the Diversion Order. 

89
DIVERSION OF THORNLEY-WITH-WHEATLEY PUBLIC FOOTPATH NO. 14

The Director of Community Services submitted a report asking for Committee’s authorisation to make a Public Footpath Diversion Order in Thornley-with-Wheatley.  

RESOLVED:
That Committee approve the making of the Diversion Order. 

90
DIVERSION OF RIBCHESTER PUBLIC FOOTPATH NO. 35

The Director of Community Services submitted a report asking for Committee’s authorisation to make a Public Footpath Diversion Order in Ribchester .  

RESOLVED:
That Committee approve the making of the Diversion Order. 

91
DIVERSION OF WHALLEY PUBLIC FOOTPATH NO. 29

The Director of Community Services submitted a report asking for Committee’s authorisation to a make a Public Footpath Diversion Order in Whalley.  

RESOLVED:
That Committee approve the making of the Diversion Order. 

92
MAKING PUBLIC PATH DIVERSION ORDERS – REQUEST FOR DELEGATED POWERS

The Director of Community Services submitted a report asking Committee to make future Footpath Diversion Orders where the application had been uncontested to be dealt with under delegated powers.

Committee were prepared to approve these delegated powers if the local Parish Council was added to the list of consultees.  It was also requested that Ward Councillors be advised during the consultation process, and that these be recorded as information items to Committee as and when they happened.

RESOLVED:
That Committee approve that powers to approve the making of Public Path Diversion Orders under Highways Act 1980, where no objections are received during consultation, be delegated to the Director of Community Services. 

93
PUBLIC CONVENIENCES IN WHALLEY

The Director of Community Services submitted a report for Committee’s consideration of a request by Whalley Parish Council to extend the Council’s support for the partnership scheme to replace the existing toilets in Whalley.  He reminded Committee of the background to this and informed them that after tenders had been received for the replacement toilets there was a short fall in funding and that a request had been made to the Council for additional resources.  Following several meetings between the Parish Council, the Leader of the Council and the Chairman of Committee it had been proposed that of the £14,000 shortfall the Borough Council should find £10,000 with the Parish Council finding the balance and thus the request was to be considered by Committee to increase the Council’s contribution to the scheme from £50,000 as approved in November 2006 to £70,000.  

Committee considered this request in some detail.

RESOLVED:
That Committee do not approve an increase in the Council’s contribution to the scheme from £50,000 to £70,000.

94
SPORT AND PHYSICAL ACTIVITY (SPAA) PLAN

The Director of Community Services submitted a report to Committee on the progress with regard to the delivery of the Ribble Valley Sport and Physical Activity Plan and to inform them of an award offer made by Sport England.  The award offer was a grant of £100,000 towards the total project cost of £469,500 for the development of the project (community gym and activity posts).  He outlined the various terms and conditions that would need to be adhered to in accepting the offer and felt that this was worthy of further scrutiny.

RESOLVED:
That Committee 

1.
accept the contents of the report;

2.
approve acceptance of the award subject to the advice of Legal Section;  and

3.
appoint a member representative to the Executive Group of the Ribble Valley SPAA.

95
CLITHEROE TOURIST INFORMATION CENTRE

The Director of Community Services submitted a report for Committee’s information with regard to the current situation regarding the Clitheroe Tourist Information Centre. 

RESOLVED:
That the report be noted.

96
INFORMATION GATEWAYS

The Director of Community Services submitted a report providing Members with information of the introduction of Help Direct Gateways and their impact on services within the Ribble Valley.

RESOLVED:
That the report be noted.

97
MONITORING REPORT ON COMMUNITY ENHANCEMENT GRANTS

The Director of Development Services submitted a progress report on the projects approved through the Community Enhancement Grant.

RESOLVED:
That the report be noted.

98
GENERAL REPORT OF THE Director of Community Services

The Director of Community Services submitted a report for Committee’s information which included updates on community safety, tourism, healthy lifestyles and current arts development projects.

RESOLVED:
That the report be noted.

99
REPORTS FROM REPRESENTATIVES ON OUTSIDE BODIES

Councillor Simon Hore reported  that  he had attended his first meeting as the Council’s representative at the North West Sound Archives.  They had acknowledged that Ribble Valley Borough Council make a considerable contribution to themselves.  He reported that once he was more familiar with their activities a further report would be submitted.

Councillor Mary Robinson submitted a report on a meeting held with Oasis with regard to the skate park.  This would be circulated to all Members.

The meeting closed at 10pm.

If you have any queries on these minutes please contact John Heap (414461).
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