	



Minutes of Policy & Finance Committee

Meeting Date:

Tuesday, 10 June 2008, starting at 6.30pm

Present:

Councillor EMH Ranson (Chairman)

Councillors:


In attendance:  

Also in attendance:

134
APOLOGIES

Apologies for absence from the meeting were submitted on behalf of Councillor D Eccleston.

135
MINUTES

The minutes of the meeting held on 1 April 2008 were approved as a correct record and signed by the Chairman.

136
DECLARATIONS OF INTEREST

Declarations of interest were made by Councillor J S Sutcliffe in relation to item 14 – NWDA/Clitheroe the Future and item 22 – Roefield and on behalf of Councillor M Ranson in relation to item 22 – Roefield.

137
CORPORATE MANAGEMENT TEAM TARGETS

Committee considered a report in relation to the targets for Corporate Management Team for 2008/09.  The Leader commented on the importance of all the targets and their relevance to the Council’s priorities for the coming year.  Members also discussed the issues around equality and diversity which had been raised as part of the recent CPA report.

The targets were as follows:

An overall target – to produce a balanced budget for 2009/10 and individual targets of strategic housing.

Waste management.

Budgetary issues from housing stock transfer and the local development framework.

RESOLVED:
That

1.
the report be noted; and

2.
the Corporate Management Team targets be agreed.

138
CONCESSIONARY FARES – POOLING ARRANGEMENTS

The Director of Resources submitted a report on the pooling arrangements for the funding of concessionary travel within Lancashire, Blackburn with Darwen and Blackpool.  He reminded Members that the 1 April 2008 had seen the introduction of a national bus concession scheme throughout England.  This guaranteed free off-peak local bus travel anywhere in England for people aged 60 and over and eligible disabled people who were resident in England.  The statutory scheme would apply to travel from 9.30am to 11.00pm weekdays and all day at weekends and on bank holidays.  The existing scheme guaranteed free off-peak travel but only within a local authorities area.

The scheme was administered by the Lancashire County Council who had advised all Councils in December 2007 that they would only continue to administer the scheme if all local authorities agreed to pool their existing funding, plus the new special grant.  Many meetings had taken place since November to discuss the issue of pooling and the arrangements which had finally been agreed by Lancashire Leaders were as follows:

(i)
Pooling arrangements would operate for 3 years from 2008-2011.

(ii)
All community transport costs and any further concessions agreed by an individual authority would be excluded from the pool.

(iii)
Contributions to the pool would be as follows:

(a)
In 2008/09, 2007/08 actual cost plus the special grant.

(b)
In 2009/10 one third of 2008/09 actual costs calculated from Now card data and two thirds of the 2008/09 contribution to the pool.

(c)
2010/11 two thirds of the 2009/10 actual costs calculated from Now card data and one third of the 2008/09 contribution to the pool.

(iv)
Any overall surpluses or deficits would be shared out – an overall deficit only amongst those who make deficits – an overall surplus only amongst those who make a surplus.  This would prevent authorities who have made a surplus having to pay more to meet a share of an overall deficit.

(v)
No inflation to be applied to any contributions.

(vi)
Payments to Lancashire County Council would be made mid-month in 12 monthly instalments, with adjustments for surpluses and deficits done as part of the year end process.

(vii)
The operation of the pool to be kept under review by the Lancashire Chief Financial Officers.

Members then discussed this matter in some detail and congratulated the Director of Resources and his fellow Chief Financial Officers on the deal which had been struck.

RESOLVED:
That Committee

1.
approve the pooling arrangements as set out in the report; and

2.
agree to keep under review the position of concessions to disabled residents over the next 12 months.

139
MEMBERS’ ALLOWANCES

The Director of Resources submitted his report on Members’ allowances for Committee to review the present scheme.  He informed Members that an independent remuneration panel had been appointed in March 2007 to review the existing scheme.  They completed their work and had made recommendations to the Council in July 2007.  The Council had considered the panels recommendations and in agreeing the new scheme of Members’ allowances, made the following amendments to the panels recommendations:

· The special responsibility allowance for the Deputy Leader be increased from 2½ to 3 times the basic allowance.

· A special responsibility allowance of 1 x the annual basic allowance to be paid to the Vice Chairman of all service Committees.

· A review of the Members’ allowance scheme be carried out in May 2008.

The independent panel had recommended that once agreed the Council Members’ allowance scheme should be upgraded each October by the increase in the national minimum wage.  Details were given of the current allowances  which would be so updated.

The Chairman and other members then gave their comments on this report.  The Chairman suggested an amendment in relation to the Vice Chairmen of Committees.  He recommended all Vice Chairmen including the Overview and Scrutiny and Accounts and Audit Committees should receive a special responsibility allowance.

RESOLVED:
That Committee agree the scheme of Members’ allowance for 2008/09 as amended to include the Vice-Chairmen of Overview and Scrutiny Committee and the Accounts and Audit Committee receive the same amount as a service Committee Vice-Chairman.

140
RIBBLE VALLEY BOROUGH COUNCIL’S CORPORATE PERFORMANCE AND IMPROVEMENT PLAN JUNE 2008

The Chief Executive sought Committee’s approval of the Council’s Corporate Performance and Improvement Plan June 2008.  He reminded Members that under the duty of Best Value, which took effect from April 2000, all local authorities were required to publish an Annual Performance Plan before the 31 March each year to show the public how they were performing and detail their targets for improvement.  Following good practice of many local authorities last year, we took the decision to produce a new document which combined the Corporate Plan and our Performance Plan into the Corporate Performance and Improvement Plan.  He highlighted changes in Best Value legislation and reminded Members that all Best Value performance indicators, apart from those for Police Authorities, would be discontinued from 31 March 2008.  As a result of this, the BVPI’s user satisfaction surveys would also cease.  These had been replaced by a new national indicator set, along with a place survey.  The changes to the legislation had also removed the duty to produce an Annual Performance Plan.

He commented that in future it would be for local authorities and their partners to report to their citizens and users on their performance during the year.  However, this year under transition arrangements, the Council still had a duty to publish our BVPI’s.  He also commented that the final outturn performance indicators for 2007/08 and targets would be reported to Overview and Scrutiny Committee for consideration and approval on the 24 June.

RESOLVED:
That Committee

1.
approve the Corporate Performance and Improvement Plan; and

2.
delegate the consideration and approval of the final outturn performance indicators for 2007/08 and targets to the Overview and Scrutiny Committee.

141
FINAL COMPREHENSIVE PERFORMANCE ASSESSMENT REPORT

Committee considered the report of the Audit Commission on the Council’s recent Comprehensive Performance Assessment.  Members were reminded that during the week commencing 28 January 2008, Inspectors from the Audit Commission had carried out an on-site visit.  This had been the culmination of weeks of preparation by the Authority including the writing of our own self-assessment report.  The Council had received the first draft of the Audit Commission’s report in March 2008.  That draft report scored the Authority as ‘Good’ with 39 points; six points from being excellent.

A final pre-published version of the report was received at the end of April but this had been embargoed until the 20 May then the Audit Commission published their final report.

In terms of next steps, the Authority now needed to prepare and implement an improvement plan, arrange a meeting to discuss this plan with the Lead Inspector and Relationship Manager from the Audit Commission and the final improvement plan would be presented to this Committee for approval at its next meeting on the 29 July.  Members then commented on the final CPA report.

RESOLVED:
That the report be noted.

142
CONSULTATION PAPER IN RELATION TO PROPOSALS FOR MOVING THE DATE OF THE LOCAL ELECTIONS 2009

The Chief Executive informed Committee of a consultation paper issued by the Department of Communities and Local Government (DCLG) and to formulate this Council’s response.  DCLG had written to the Council to ask for comments on a proposal to move the date of the Local (County Council) Elections from the 7 May to the 4 June 2009.  There were four specific issues on which the Council’s views were sought:

1.
Whether we felt the elections should be moved from the 7 May to the 4 June, allowing one day only for the two elections.

2.
If the election were moved and there were Parish Council elections, should they also move to the 4 June date.

3.
What practical issues did Council’s foresee in combining effectively local elections with the European Parliamentary Elections.

4.
What action did you think should be taken to address these practical issues.

Members then discussed this matter is some detail.  There was some concern in relation to combining a local election run on the first past the post system with a European Election which operated on the proportional representation system.  There were also issues around the number of postal votes which could accrue as a result of combined elections.  Cost of running separate elections was also a consideration.  The Chief Executive reminded Members that a response had to be given to the DCLG by 12 August 2008.

It was suggested that the Leader and the Shadow Leader ‘sound out’ Leaders from other local authorities at the forthcoming Local Government Association Conference at Bournemouth.

RESOLVED:
That Committee

1.
note the contents of the report; and

2.
defer any further consideration until the next meeting of this Committee.

143
RETIREMENT OF THE CHIEF EXECUTIVE

The Chairman reported on forthcoming discussions he was about to have with the North West Employers’ Association in the appointment of a successor to the present Chief Executive.

RESOLVED:
That

1.
the retirement of the Chief Executive be noted; and

2.
a timetable for the appointment of a new Chief Executive be brought to the next meeting of this Committee.

144
APPOINTMENT OF WORKING GROUPS

RESOLVED:
That Committee reappoint the following working groups:

1.
Joint Budget Working Group consisting of 5 Conservatives, 1 Liberal Democrat, 1 Independent; and

2.
Performance Appraisal Panel consisting of 3 Conservatives and 1 Liberal Democrat.

145
NORTH WEST DEVELOPMENT ASSOCIATION/CLITHEROE THE FUTURE

(Councillor J S Sutcliffe left the meeting and took no part in the discussion on this item.)

The Director of Resources submitted his report which informed Committee of the action taken to safeguard the whole of the Clitheroe Market Town’s Initiative funding.

He reminded Members that Clitheroe the Future had successfully bid for £1.2m of funding from North West Developments Agency in 2004.  This funding was to be drawn down over a 3 year period ending 31 March 2008 to fund a programme of schemes agreed with the North West Development Agency.

It had become clear towards the end of that 3 year period, that all funding was extremely unlikely to be claimed by Clitheroe the Future.  This was primarily because two of the major project to be funded at St Mary’s Arts Centre and Roefield Leisure Centre had been delayed for a variety of reasons.  Despite protestations by Clitheroe the Future to NWDA they were adamant that the Market Town’s Initiative programme could not be extended nor could funding be claimed for schemes that had not been started.  There was a real danger that the funding left to be claimed estimated at £305,000 would be lost to the area and redirected by NWDA to other parts of the region.  In discussions with the NWDA it was agreed that the £305,000 be approved additional investment for the Clitheroe Castle Project subject to conditions.

The Director of Resources then commented on a number of meetings which had been held with officers and NWDA and Clitheroe the Future and he indicated how this money could best be spent in relation to the Roefield Leisure Centre and other projects which would be agreed by the Council and Clitheroe the Future.  He commented that a preliminary meeting had taken place with Clitheroe the Future to determine how to progress the allocation of this funding, but as yet no agreement had been reached.

RESOLVED:
That Committee approve the action taken.


(Councillor J S Sutcliffe returned to the meeting.)

146
MONITORING REPORT ON CLITHEROE AND PARISH GRANTS

The Director of Development Services submitted his report on the progress of the various projects approved through the Parish and Longridge grant schemes.  He reminded Members that a report had been taken to Committee in November 2007 as an update on progress with the monitoring and administration of both schemes and to allow for consideration of any underspend that might occur.  Members at that meeting had agreed the an additional 6 month period should be offered to projects in which to claim their grant funding.  This extended the scheme until the 30 September 2008.  He also reported that Members had also agreed that the two large capital projects at Longridge Football Club and the old Longridge Station Buildings should be given an additional 12 month period in which to claim their funding due to the size of these projects and their significance to Longridge.

He now reported that Longridge Town Football Club had indicated that they were currently putting together a funding application to the Football Association which, if successful, could potentially provide funding for up to 65% of the total project cost.  If these applications for funding were successful, the application to the Football Association would then be submitted in September 2008 and a decision was expected 7 months after the application.  This would delay the projects making the new anticipated start date of March/April 2009.  Consequently Longridge Town Football Club had asked for a further extension to this period in light of the delayed application to the football foundation.

Members then discussed the report and these requests for extensions in some detail.  Concern was expressed over the delays to the Longridge Town Football Club application and a number of safeguards were considered.  Members were reminded that the two major projects in Longridge were from a fund which was specifically for Longridge and if reallocated could only be spent within Longridge town.

Consideration was also given to a number of the grants for Parish Councils which appeared to be in danger of not meeting the September 2008 deadline.

RESOLVED:
That

1.
the report be noted;

2.
the Director of Development Services contact all Parishes with outstanding grants reminding them of the September 2008 deadline; and

3.
the applicants in relation to the old Station Buildings, Longridge Town Football Club and the Longridge Guide hut be asked to submit a project plan to the July 2008 meeting.

147
LANCASHIRE LOCALS JOINT WORKING GROUP

Committee considered a report, findings and recommendations of the Overview and Scrutiny Joint Working Group on the operation of the Ribble Valley Lancashire Locals.  Committee were reminded that a joint working group had been formed in October 2007 by both Overview and Scrutiny Committees to look at the operation of Ribble Valley Lancashire Locals and to make suggestions on improvements to their future operation.  A report with recommendations was submitted to both Overview and Scrutiny Committees in April 2008 where it was agreed to refer the report and the recommendations to this Committee for further consideration.

Members then discussed the contents of the report in some detail.  It was recognised that Lancashire Locals was a useful element of joint working between the Lancashire County Council and Ribble Valley Borough Council but suffered because of lack of an appropriate budget to fund possible schemes.  It was acknowledged that the administration of Lancashire Locals had been improved since the report was written insofar as improved notification via websites and agendas was now available.

Committee then considered the various recommendations included within the report.

RESOLVED:
That

1.
the report be note; and

2.
the matter be referred back to the working party for further consideration.

148
REVENUES AND BENEFITS GENERAL REPORT

The Director of Resources submitted his report in relation to the following matters:

1.
National Non-Domestic Rates (NNDR).

2.
Council Tax.

3.
Sundry Debtors.

4.
Housing Benefits performance.

5.
Housing Benefit fraud.

6.
BVPI 176 C and D and G representation at Court.

RESOLVED:
That Committee

1.
note the continuing progress made in collecting these debts and the performance of the Housing Benefits Section; and

2.
authorise the following officers to represent the Council at Court proceedings for the recovery of Council Tax and Business Rate arrears:

Mark Edmondson;

Diane Rice;

Annette Nester;

Lesley Haworth;

Debbie Kelly;

Marshal Scott.

149
REFERENCES FROM COMMITTEE

Committee considered requests from Community Services Committee for additional funding.  These were:

(i)
Longridge Sports Centre - Replacement of Synthetic Sports Pitch.


It was reported that Community Committee had considered two options for the replacement of a sports pitch, one involving sand filled synthetic pitch and the second involving a sand dressed synthetic pitch.  Committee had agreed to pursue option 2 which would increase the current budget of £133,900 to £181,500.  This was the estimated gross cost of the works with the school to meet approximately 36% of the cost.  The net additional cost to the Council was therefore £30,460. 


Members then discussed this matter in some detail and the Director of Community Services gave his comments on the two options for replacement of the sports pitch.

RESOLVED:
That Committee agree to increase the budget for synthetic pitch at Longridge Sports Centre to £181,500 subject to the Longridge High School meeting approximately 36% of the cost.

(ii)
Footpath at Brungerley Park


Community Services Committee were requesting £3,000 for a desk top study and borehole survey to see if any remedial scheme was available for this footpath.  The Director of Community Services gave details of the background behind this request in relation to the closure of parts of the paths at Brungerley Park.  He commented that Community Services Committee had agreed to carrying out the survey as a means to ascertain the relevant ground conditions prior to any works being undertaken.  He also commented that the Lancashire County Council had estimated the ultimate cost of any remedial scheme to be in the region of £65,000.  Members again considered this matter in some detail.

RESOLVED:
That Committee agree to the request from Community Services Committee of £3,000 for a desk top study and borehole survey.

(iii)
Whalley Public Conveniences


Community Services Committee had also considered the public convenience scheme at Whalley.  Committee were reminded that the scheme was a joint scheme with the Parish Council which would involve building new public conveniences on a parish owned site in Whalley.  Once built the public conveniences would be maintained and operated by the Council.

The estimated cost was £150,000, with a contribution requested from the Council of £70,000.  Building the new public conveniences on a different site would enable the Council to sell the site of the current public conveniences and generate a capital receipt.

To enable the scheme to go ahead with the Parish Council would require in addition to the existing £50,000 budget, a further £20,000 funding from the Council.  Community Services Committee had considered this but agreed to leave the budget as it was.  The scheme was therefore in some doubt.  Members then discussed this matter in some detail.

RESOLVED:
That Committee agree to increase the Council’s contribution to the Whalley public conveniences scheme to £70,000.

150
OVERALL CAPITAL OUTTURN 2007/08

The Director of Resources submitted an update report on the capital outturn for 2007/08.  The report gave details of various schemes which carried slippage forward to 2008/09 totalling £728.110.  The Director of Resources highlighted the 4 main areas of slippage which were in relation to replacement of refuse collection vehicle, recycling and residual waste containers, relocation of fitness room at Longridge Sports Centre to Longridge Civic Hall and equity release loans.

RESOLVED:
That the report be noted.

151
REPORTS FROM REPRESENTATIVES ON OUTSIDE BODIES – LANCASHIRE LOCALS

Committee received a report from Councillor A Knox on the meeting of Lancashire Locals on the 2 April 2008.

RESOLVED:
That Councillor Knox be thanked for his report.

152
EXCLUSION OF PRESS AND PUBLIC

RESOLVED:
That by virtue of the next item of business being exempt information under Category 1 of Schedule 12A of the Local Government Act 1970 the press and public be now excluded from the meeting (not that there were any).

153
ROEFIELD LEISURE CENTRE – FUNDING REQUEST

(Councillors J S Sutcliffe and M Ranson left the meeting and took no part in the discussion.)

The Director of Resources provided an update on the funding request agreed last year to facilitate the extension and alterations to Roefield Leisure Centre.  Members then discuss this matter in some detail.

RESOLVED:
That the report be noted.

The meeting closed at 9.08pm.

If you have any queries on these minutes please contact Marshal Scott (414430).
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