	MINUTE NUMBERS 418 - 419 



Minutes of Overview and Scrutiny (Resources) Committee

Meeting Date:

Thursday, 6 October 2005 starting at 7pm

Present:

Councillor J S Taylor (Chairman)

Councillors:



In attendance: Director of Resources, Director of Development Services, Personnel Officer.

410
APOLOGIES

There were no apologies received.

411
MINUTES

The minutes of the meeting held on 11 August 2005 were approved as a correct record and signed by the Chairman.

412
DECLARATIONS OF INTEREST

There were no declarations of interest at the meeting.

413
PUBLIC PARTICIPATION

There was no public participation.

414
REVIEW OF CORPORATE GOVERNANCE 

The Director of Resources submitted a report setting out details of a review of the Council's Corporate Governance arrangement which had been carried out by the internal audit.  He reminded Members that in November 2002 the Council had adopted a Code of Corporate Governance based upon a frameworked developed jointly by the Chartered Institute of Public Finance and Accountancy and the Society of Local Authority Chief Executives.  The initial report had highlighted a considerable number of recommendations which needed to be implemented to be fully compliant with the code.  Nearly all the original recommendations had been implemented either in full or in part.  The internal audit review made a number of new recommendations and details of these were reported to the Committee.  The report also pointed out which officer would be responsible for each items implementation.  

RESOLVED:
That the report of the Director of Resources be noted and the recommendations contained therein following the review of the Code of Corporate Governance by internal audit be accepted.

415
STAFF SICKNESS UPDATE

The Personnel Officer attended the Committee and reported on sickness absence from October 2004 to date.  She reminded Members that the Council had introduced a system to measure staff absences based on the ‘Bradford Formula’ which appeared to be working satisfactorily.  Members asked whether the figures could be separated to show the long and short term sicknesses and the Personnel Officer agreed to look into this and take the request to Personnel Committee.  

RESOLVED:
That the update on staff sickness absence be noted and the Personnel Officer provide a formal written response to the Chairman.

416

RIBBLE VALLEY STRATEGIC PARTNERSHIP

The Director of Development Services submitted a report which dealt in more detail with the Ribble Valley Strategic Partnership (RVSP).  The report was primarily for information but Members suggestions on further improvements were welcomed.

The Director of Development Services stated that the RVSP was the key to the achievement of all the Council's ambitions and community priorities.  He set out the background to its development and informed Members that the RVSP was a non-statutory, multi-sector, multi-agency body which covered all the Ribble Valley.  It brought together representatives of the public private voluntary and community sectors with the objectives of establishing priority actions for all agencies and ensuring coordinated activity towards a shared ambition for the Ribble Valley.  Details of the formal structure of the partnership was also set out in the report.

Up to date the single main achievement of the RVSP was the preparation of the Community Strategy.  This had proved a critical document both in terms of linking into and directing the Corporate Plan and proving to external assessors of the Council's performance how well it was doing.  Details of several other immediate results the partnership had had were also reported to Committee.  

The Department of Development then informed the Members that the Council had now appointed a Partnership Officer for the RVSP and although that officer was within the Council's management hierarchy, she would work for the partnership which would help further progress in every way including independence from undue influence from any sector.  It was hoped that this would enable the partnership to resolve any apparent problems and also create opportunities for it to improve. 

RESOLVED:
That the report of Director of Development Services be noted.

417
POSSIBLE OUTSOURCING OF SERVICES

The Chairman suggested that the Committee should consider the possibility of outsourcing some of the Council's services and submit a report on this item to the Full Council.  The Director of Resources however, suggested that he felt that this debate should take place as part of the larger debate which the Council proposed to take relating to its overall aims and priorities over the next five years.  The Chairman suggested that in order to assist this debate, the Committee at their next meeting, should consider the Best Value performance indicators and pay special attention to the five worst performing areas and five best performing areas.  He also felt that it might be useful to the debate if details of the latest customer satisfaction survey could be submitted to the Committee.

RESOLVED:
That the Corporate Services Manager be requested to submit to the Members of this Committee before the next meeting the Best Value performance indicators for the quarter July 2005 – September 2005 with the five best and worst performing areas highlighted, together with details of the latest customer satisfaction survey.

418
INTERNAL AUDIT PROGRESS REPORT

The Director of Resources submitted to the Committee the internal audit progress report for 2005/06.  

RESOLVED:
That the report be noted.

419
SHARED SERVICE CONTACT CENTRE AND IMPLEMENTING ELECTRONIC GOVERNMENT STATEMENT (IEG4)

Further to the last meeting Members of the Working Group submitted for the Committee’s approval the suggested terms of reference for investigations into implementation of the shared contact centre and the electronic government statement.  

RESOLVED:
That the terms of reference be approved and the working party be authorised to continue with their investigations into the areas covered.

The meeting closed at 8.45pm.

If you have any queries on these minutes please contact John Baldwin, ext 4408.
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