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1
PURPOSE

1.1
To let you know the position for the 2007/08 year on the revenue budget as far as this committee is concerned.

1.2
Relevance to the Council’s ambitions and priorities:

· In accordance with corporate plan objective 2.3, this report provides members with information to ensure that budget allocation and expenditure is in line with corporate priorities.

2
FINANCIAL INFORMATION

2.1
Shown below, by division of service, is a comparison with the revised estimate.  You will see an overall under spend of £101,800.

	
	Revised Estimate

£
	Actual

£
	Difference

£

	Administration
	-8,000
	0
	-8,000

	Planning
	167,290
	171,447
	-4,157

	Building Control
- Fee Earning
	38,070
	17,652
	20,418

	
- Non Fee Earning
	26,520
	16,325
	10,195

	Environmental Enhancements
	92,940
	90,935
	2,005

	Conservation
	26,980
	22,682
	4,298

	Economic Development/Promotion
	104,760
	84,408
	20,352

	Car Parks
- Off Street
	-85,650
	-106,875
	21,225

	
- On Street
	0
	0
	   0

	Transport Subsidies
	601,230
	579,785
	21,445

	Crime Prevention
	142,950
	74,053
	68,897

	Grants and Subscriptions
	24,380
	23,886
	 494

	
	1,131,470
	974,298
	157,172

	Contributions to/from Reserves:
	
	
	

	Albion Mill 
	1,500
	1,500
	0

	Conservation
	-5,300
	-5,300
	0

	Local Development Framework
	-38,940
	-3,989
	-34,951

	Building Control Reserve Fund
	-38,070
	-17,652
	-20,418

	
	1,050,660
	948,857
	101,803


2.2
We have extracted the main variations and shown them, with the budget holder's comments, in Annex 1.  A full breakdown of all income and expenditure will be available shortly for those interested.

3
CONCLUSION

3.1
The comparison between actual and budgeted expenditure shows an under spend for the financial year 2007/08.
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ANNEX 1

PLANNING & DEVELOPMENT COMMITTEE

VARIATIONS IN EXCESS OF £1,000

	Service
	£
	£
	 
	Reason

	ADMINISTRATION
	 
	 
	 
	 

	Salaries / overtime
	-8,251
	 
	
	The over spend is a combination of additional costs as a result of job evaluation and also building control staff working in partnership with other local authorities offset by vacant trainee post in building control section 

	Tuition Fees
	1,542
	 
	
	The under spend was caused by outstanding course fee.



	Purchase of equipment & materials
	1,056
	 
	
	The under spend was caused by equipment being ordered in 2007/08 but not received until after the year end, no provision can be made for goods or services not received by 31st March 2008.

	Postages
	3,268
	 
	
	Postage costs have been reduced in 2007/08 due to increase in plans being sent electronically rather than by post.

	Consultants
	11,140
	 
	
	A budget provision has been established to cover the cost of consultants working on behalf of Ribble Valley on planning issues. During 2007/08 this budget was not fully utilised but the expenditure that was incurred mainly related to fees incurred on the Home-Base appeal

	Agricultural consultants
	2,150
	 
	
	The estimate provision was based on average 7 referrals to LCC per quarter there has actually been only an average of 3 referrals per quarter which has resulted in the under spend.

	Local plan costs
	1,398
	 
	
	Expenditure met from other budget heads

 

	Support costs from policy & finance committee
	3,091
	 
	
	Reduced costs within council offices and civic suite has resulted in lower support costs 

	Recharges to policy & finance committee
	-1,470
	 
	
	Reduced income from cost of democracy as a result of staff turnover and reduced costs within development department

	Recharges to community committee
	7,300
	 
	
	Increased income from ground maintenance, dog warden & pest control, cemetery and community service department as a result of increased staff costs within development department. This additional income is off set by reduced income from tourism, which has mainly been caused by staff turnover within in the regeneration section of the development department.

	Recharges to planning & development committee
	-31,190
	 
	
	Reduced income from building control, economic development, planning policy, planning control, community groups and planning delivery as a result of staff turnover and reduced costs within development department

	Prints (Income)
	-1,152
	 
	
	Income from ordnance survey prints has ceased

	 
	 
	-11,118
	 
	 

	PLANNING 
	 
	 
	 
	 

	Planning control - planning fees refunds 
	1,394
	 
	
	The estimate for planning refunds was based on actual refunds up to October plus a 3 year average for refunds made in the period November to March, the actual for 2008/09 was below this average resulting in the under spend.

	                        - Support - development services
	4,050
	 
	
	Reduced support costs due to reduced costs in development department

	                        - Deferred charges amortisation
	-51,298
	 
	
	It is CIPFA's recommended practice that these costs are shown as an entry in the revenue account. This entry is then reversed out below the cost of services having a nil effect on total expenditure 

	                        - Planning fees (Income)
	3,954
	 
	
	The estimate for planning fee income was based on actual income up to January plus a 3 year average for fees received in the period February to March, the actual for 2007/08 was above this average resulting in the increased income 

	Planning policy - non recurring purchase of equipment
	34,951
	 
	
	Expenditure on local development framework has been deffered until 2008/09 resulting in current under spends.  

	                       - Support - development services
	3,490
	 
	
	Reduced support costs due to reduced costs in development department

	 
	 
	-3,459
	
	 

	BUILDING CONTROL
	 
	 
	 
	 

	Microfilming maintenance
	1,167
	 
	
	The estimate was increase to take account of increased microfilming required to film all post 1974 files before supplier changes to scanning. Work is still ongoing supplier unable to complete all work ordered by 31 March.

	Purchase of equipment & materials
	1,680
	 
	
	No major equipment was required during the year.

 

	Consultants
	3,229
	 
	
	A budget provision was established to cover the cost of consultants inspecting work as a result of new building regulations. Most contractors have become registered which eliminates the need for inspections, which has resulted in less expenditure than anticipated.

	Support costs - development services
	10,740
	 
	
	Reduced support costs due to reduced costs in development department

	Building regulation fees (Income)
	8,337
	 
	
	The estimate for building regulation fee income was based on actual income to October plus a 3 year average for fees received in the period November to March, the actual for 2007/08 was above this average resulting in the increased income 

	Miscellaneous income - other LA's
	1,491
	 
	
	Additional income received from Hynburn Borough Council as a result of partnership working by Ribble Valley's building control staff. 

	 
	 
	26,644
	 
	 

	
	
	
	
	

	ENVIRONMENTAL ENHANCEMENTS
	 
	 
	 
	 

	Community groups - support - development services
	2,410
	 
	
	Reduced support costs due to reduced costs in development department

	Footpaths - fees & charges
	-1,500
	 
	
	No income received from footpath diversion orders as work ongoing, customers are only charged once work is completed

	Countryside management - emergency tree work
	-1,020
	 
	
	The over spend is mainly the cost of tree work carried out on common land for which there is no budget provision.

	 
	 
	-110
	
	 

	CONSERVATION
	 
	 
	 
	 

	Other contract payments
	 
	4,088
	
	Offers were made during the year but work was not completed so grants not paid.

	
	
	
	
	

	ECONOMIC DEVELOPMENT
	 
	 
	
	 

	Subscriptions
	5,382
	 
	
	Work has not been carried out due to staff vacancies in the regeneration section.

	Promotional activities
	5,860
	 
	
	

	Support costs - development
	8,600
	 
	
	Reduced support costs due to reduced costs in development department

	 
	 
	19,842
	
	 

	OFF STREET PARKING
	 
	 
	 
	 

	Wages
	2,492
	 
	
	The under spend is due to vacant parking attendants post.

	Repair & Maintenance - buildings
	4,561
	 
	
	Work on the car parks has been carried out as part of the rolling capital programme, less revenue expenditure required.

	Leasing cost - vehicle
	2,144
	 
	
	Under spend caused by delay in receiving replacement-leased vehicle at the end of the previous lease agreement.

	Other contract payments
	1,450
	 
	
	The estimate was based on the levy charged on 1,940 penalty charge notices (PCN's). The actual number of PCN’s for 2007/08 was 1,666 i.e. 274 less than anticipated, resulting in the under spend.

	Car park charges - permits (Income)
	1,956
	 
	
	The estimate was based on a 3 year average number of permits issued, 296 @ £45 and 103 administration charged @ £5 (incl vat). This estimate was exceeded by an additional 54 permits @ £45 being issued but offset by a reduction in administration of 28 @ £5.  

	Annual rent for car park plots
	4,000
	 
	
	Additional income for rent of part of Mitchell street car park being used as a site office for Bardsley Construction 

	Car park  - charges (Income)
	6,815
	 
	
	More income than anticipated mainly from Auction Mart and Lowergate offset by reduced income at Edisford

	Car park - penalty charge notices (Income)
	-4,008
	 
	
	They has been a drop in penalty charge notices issued in the year resulting in reduced income

	 
	 
	19,410
	
	 

	ON STREET PARKING
	 
	 
	 
	 

	Wages
	2,167
	 
	
	The under spend is due to vacant parking attendants post.

	Other contract payments
	1,751
	 
	
	The estimate was based on the levy payable on 1,662 penalty charge notices (pcn's), the actual number of pcn's for 2007/08 was 1,332 i.e. 330 less than anticipated, resulting in under spend

	Car park - penalty charge notices (Income)
	-7,132
	 
	
	They has been a drop in penalty charge notices issued in the year resulting in reduced income

	 
	 
	-3,214
	 
	 

	TRANSPORTATION
	 
	 
	 
	 

	Concessionary travel - bus passes
	-29,258
	 
	
	4 contracted services contracts have been transferred to minimum subsidy contracts during the year which has resulted in the under spend on contracted services but an over spend on minimum subsidy contract.  

	                               - Contracted services
	55,855
	 
	
	

	                               - Community transport
	-3,579
	 
	
	There has been a increase in disabled usage since estimates prepared resulting in over spend

	                               - Other contracted services
	-2,213
	 
	
	No final invoice has been received for the cost of issuing the new national concession card. The estimates were prepared using a suggested cost of £3 per card but as no invoice was has been received an estimated creditor has been brought into the accounts at £4 per cards on issue at 31 March 2008. The £4 per card being the amount of grant per estimated cards on issue we received as a section 31 grant.

	 
	 
	20,805
	
	 

	CRIME PREVENTION
	 
	 
	 
	 

	Purchase of equipment and materials
	3,065
	 
	
	Equipment is now out of warranty. Estimate has been provided to allow for the purchase of replacement equipment, which was not required in 2007/08.

	Other income
	-1,530
	 
	
	Few contributions received from business community in 2007/08 towards cost of CCTV.

	Release of government grants / contributions
	65,257
	 
	
	It is CIPFA's recommended practice that these costs are shown as an entry in the revenue account. This entry is then reversed out below the cost of services having a nil effect on total expenditure

	 
	 
	66,792
	
	 

	 
	 
	139,680
	 
	 

	CONTRIBUTIONS TO / FROM RESERVES
	 
	 
	 
	 

	- Local development framework reserve
	-34,951
	 
	
	Expenditure deferred until 2008/09 resulting in less being taken from reserves

	- Building regulation reserve
	-20,418
	 
	
	Reduced building control expenditure and increased income has resulted in less being withdrawn from the reserve fund than estimated.

	 
	 
	-55,369
	
	 

	 
	 
	84,311
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