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1
PURPOSE

1.1
To let you know the position for the first three months on this year's revenue budget.

1.2
Relevance to the Council’s ambitions and priorities:

· In accordance with corporate plan objective 2.3, this report provides members with information to ensure that budget allocation and expenditure is in line with corporate priorities.

2
FINANCIAL INFORMATION

2.1
Shown below, by division of service, is a comparison between actual expenditure and the original estimate for the period.  You will see an overall under spend of £52,110.

	
	Original Estimate

£
	Actual 

(Including commitments)

£
	Difference

£

	Administration
	333,725
	322,107
	11,618

	Planning
	-117,991
	-71,497
	-46,494

	Building Control
- Fee Earning
	-41,535
	-43,719
	2,184

	
- Non-Fee Earning
	-636
	-2,393
	1,757

	Environmental Enhancements
	20,136
	25,195
	-5,059

	Conservation
	2,191
	217
	1,974

	Economic Development/Promotion
	14,362
	4,984
	9,378

	Car Parks
- Off-Street
	-10,282
	-938
	-9,344

	
- On-Street
	9,875
	2,478
	7,397

	Transport Subsidies
	17,754
	-51,674
	69,428

	Crime Prevention
	19,157
	10,199
	8,958

	Grants and Subscriptions
	15,693
	15,380
	 313

	
	262,449
	210,339
	52,110


2.2
We have extracted the main variations and shown them with the budget holder's comments in Annex 1.

3
CONCLUSION

3.1
Whilst the comparison between actual and budgeted expenditure shows an under spend on this committee's budget at this stage in the financial year, this is not expected to continue. Most of the variances highlighted are as a result of the timing of payments or income receipts. 

SENIOR ACCOUNTANT

PD5-08/TH/AC

2 JULY 2008

                                                                                   PLANNING & DEVELOPMENT COMMITTEE
ANNEX 1

VARIATIONS IN EXCESS OF £1,000

	Service
	£
	£
	 
	Reason

	ADMINISTRATION
	 
	 
	 
	 

	Salaries / Ni / Superannuation
	13,207
	 
	
	The under spend is due to a combination of staff vacancies in building control and regeneration sections plus a provision in the budget for pay award still to be agreed upon.

	Mileage allowances
	-1,303
	 
	
	Delay in recharging building control section for mileage allowances paid in June

	Purchase of equipment & materials
	-1,990
	 
	
	The over spend has been caused by a combination of goods ordered before 2007/08 year end but not received on or before 31 March 2008 so falling due for payment in the financial year 2008/09 and a commitment for replacement desks

	Consultants
	3,951
	 
	
	A budget provision has been established to cover the cost of consultants working on behalf of Ribble Valley on planning issues. No consultants have been paid to date resulting in an under spend on this budget head.

	Ordnance Survey Licence / Maps
	1,320
	 
	
	The under spend has been caused by a reduction in half yearly mapping service charge

	Planning Lists
	-1,215
	 
	
	Less income being received compared to 2007.



	 
	 
	13,970
	 
	 

	PLANNING 
	 
	 
	 
	 

	Planning control - planning fees (Income)
	-23,775
	 
	
	Income is down in comparison to 2007. The estimate profile is based on 2007 actual, which is distorted due to a large application fee that was received in May 2007.

	Planning policy - non recurring purchase of equipment
	-21,718
	 
	
	Expenditure on local development framework was deferred from 2007/08 until 2008/09 resulting in current over spend. This expenditure is to be funded from a LDF reserve fund which has a balance carried forward at 31 March 2008 of £34,950

	
	
	-45,493


	
	

	BUILDING CONTROL
	 
	 
	 
	 

	Mileage allowances
	1,783
	 
	
	Delay in being recharged from Development department for mileage allowances paid in June.

	Subscriptions
	1,429
	 
	
	Subscriptions for Barbour construction expert not paid to date

	Consultants
	1,073
	 
	
	A budget provision was established to cover the cost of consultants inspecting work as a result of new building regulations. Most contractors have become registered which eliminates the need for inspections. No consultants have been paid to date.

	Building regulation fees (Income)
	-3,016
	 
	
	Income is slightly down compared to the estimate, which has been profiled using 2007/08 actual.

	Building control - SAP Fees (Income)
	1,917
	 
	
	Income from Sap fees has already exceeded the full year estimate. The additional income is offset by overtime being carried out for work being carried out on Saps.

	 
	 
	3,186
	 
	 

	ENVIRONMENTAL ENHANCEMENTS
	 
	 
	 
	 

	Countryside management - emergency tree work
	-4,218
	 
	
	The over spend is mainly caused by the commitments for carrying out tree work in the borough. Total expenditure including commitments is still within the full year budget provision.

	                          - Purchase of equipment & materials
	-1,102
	 
	
	Expenditure does not following a standard profile, making profiling of the budget difficult. There is currently an over spend for the period April to June but expenditure is still within full year budget provision

	 
	 
	-5,320
	
	 

	CONSERVATION
	 
	 
	 
	 

	Other contract payments
	 
	1,974
	
	Monies are being held back for Pendle Lancashire Squares scheme

 

	 
	 
	 
	
	 

	ECONOMIC DEVELOPMENT
	 
	 
	
	 

	Subscriptions
	4,769
	 
	
	Delay in work being carried out due to staff vacancies in the regeneration section.

	Other income
	3,000
	 
	
	Additional income received from Lancashire County Development Ltd (pump priming grant)

	 
	 
	7,769
	
	 

	OFF STREET PARKING
	 
	 
	 
	 

	Salaries
	-1,519
	 
	
	The over spend is due to a delay in recharging out the cost for work carried out by parking attendant supervisor working on on street parking.

	Advertising
	-2,620
	 
	
	Over spend caused by advert for replacement parking attendant

	Repair & Maintenance - buildings
	2,412
	 
	
	Expenditure is mostly being met from capital rolling programme

	Sewerage & Environmental supplies
	-3,961
	 
	
	The over spend has been caused by a change in the method of charging for surface water by United Utilities

	Printing & stationery
	-1,091
	 
	
	Over spend caused by a commitment order for pay & display tickets and laminated parking permits

	Other contract payments
	2,634
	 
	
	No invoices for levy charged on penalty charge notices paid to date

	Car park  - charges (Income)
	-3,157
	 
	
	Additional income anticipated from increase in fees needs to be profiled over the various car parks at present it is profiled evenly and not split between the various car parks. This has caused the reduced income variation.

	Car park - Permits (Income)
	1,231
	 
	
	More permits being issued compared to previous year

	Car park - penalty charge notices (Income)
	-2,231
	 
	
	Only April income received from parkwise, still to be split between off street and on street parking

	 
	 
	-8,302
	
	 

	ON STREET PARKING
	 
	 
	 
	 

	Wages
	3,461
	 
	
	The under spend is a combination of vacant parking attendants post and delay in being recharged for work carried out by attendants working on street.

	Salaries
	1,620
	 
	
	Delay in being recharged for work carried out on street

	Purchase of equipment and materials
	1,559
	 
	
	No invoices for NCP recharges paid to date

	Other contract payments
	1,642
	 
	
	No invoices for levy charged on penalty charge notices paid to date

	Car park - penalty charge notices (Income)
	-3,460
	 
	
	Delay in receiving income from Parkwise

	 
	 
	4,822
	 
	 

	
	
	
	
	

	TRANSPORTATION
	 
	 
	 
	 

	Concessionary travel - bus passes
	50,126
	 
	
	No invoices received for 2008/09

	                               - Contracted services
	-2,075
	 
	
	The over spend is a charge being made for Preston park & ride service, this payment is being held in dispute until further talks have taken place. 

	                               - Community transport
	1,294
	 
	
	Delay in receiving period 2 invoice

	                               - Other contracted services
	20,082
	 
	
	No invoices have been received for the final cost of issuing the new national concession card or for the cost of issuing of cards since from 1st April 2008

	 
	 
	69,427
	
	 

	
	
	
	
	

	CRIME PREVENTION
	 
	 
	 
	 

	Contract payments
	 
	7,356
	
	Delay in being invoiced for June monitoring service carried out by broadland guarding service

	 
	 
	 
	
	 

	 
	 
	49,389
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