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1
PURPOSE

1.1
To inform members of progress to date with the capital programme for this committee for the current financial year.

2
BACKGROUND

2.1 Full Council approved the 5 year capital programme for 2008/13 on 4 March 2008.

2.2 At the Annual Council Meeting on 13 May 2008 the Terms of Reference for each committee were agreed.  This has meant some changes regarding which committee’s capital schemes should be reported to.  For example Car Parking now falls within the functions for this committee rather that Planning and Development.  The Capital Programme has now been revised to reflect these changes.

3 2008/09 SCHEMES

3.1 The programme for the year consists of schemes slipped from 2007/08 and also new schemes approved as part of the council’s 5 year capital programme.

3.2 Annex 1 shows the full programme by scheme along with the budget and expenditure to date.

3.3 Responsible officers have been asked to update the capital evaluation sheets to give an indication of progress with their schemes.  These are attached at Annex 2.

4 CONCLUSION

4.1 Progress has been made on some schemes with others yet to commence. 

4.2 Members should consider the report and make any comments regarding specific schemes felt necessary.

JANE PEARSON

FINANCIAL SERVICES MANAGER

CM6-08JP/AC

8 JULY 2008


	 
	 
	Budget Analysis
	Expenditure Analysis

	Cost
	Schemes
	Original
	Slippage
	Additional
	Total
	Total

	Centre
	 
	Estimate
	 
	Approvals
	Approved
	Expenditure

	 
	 
	2008/09
	 
	 
	Budget
	To Date

	 
	 
	 £
	 £
	 £
	 £
	 £

	 
	 
	 
	
	
	 
	

	 
	Community Services Committee
	 
	
	
	 
	

	BADWC
	Badger Well Water Culvert Collapse
	 
	8,830
	
	8,830
	

	BPSCT
	Brungerley Park Sculpture Trial
	 
	1,450
	
	1,450
	210.00

	CALOP
	Calderstones Open Space
	75,000
	
	
	75,000
	156.78

	CARPH
	Car Parks Rolling Programme slippage from prev years
	 
	33,740
	
	33,740
	209.04

	CARPJ
	Car Parks Rolling Programme 2008/09
	41,200
	
	
	41,200
	209.11

	CSLOT
	Castle Lottery scheme
	2,308,300
	-158,940
	
	2,149,360
	407,073.33

	FITRM
	Relocate fitness room at LSC to Longridge Civic Hall
	 
	214,600
	
	214,600
	

	GFCYC
	Gisburn Forest Park Cycling Trails 
	12,000
	8,000
	
	20,000
	

	KEEPB
	Repointing Internal & External Walls to Clitheroe Castle Keep
	84,400
	
	
	84,400
	

	LOCHG
	Grant Aid to Longridge Action Group re Civic Hall
	90,000
	
	
	90,000
	

	LROOF
	Longridge Sports Centre Roof Retention
	1,380
	
	
	1,380
	

	OUTEQ
	Replacement of Outdoor Recreation Equipment
	10,000
	
	
	10,000
	

	PCCHI
	Refurbishment of Chipping Toilets
	 
	12,350
	
	12,350
	

	PCWHA
	Funding towards Whalley Toilets
	50,000
	
	
	50,000
	

	PLAYH
	Improvements to children's play areas
	 
	11,940
	
	11,940
	6,650.00

	PLAYJ
	Improvements to children's play areas
	50,000
	
	
	50,000
	1,309.54

	POENE
	Pool - Replace boiler and energy efficiency measures
	 
	84,620
	-20,530
	64,090
	8,700.80

	POSTW
	Replace Steel Windows to building at Ribblesdale Pool
	 
	15,970
	
	15,970
	

	RCOLT
	Replace Refuse Collection Vehicle
	 
	169,700
	
	169,700
	170,158.77

	REBIN
	Recycling and Residual Waste Containers
	236,000
	136,030
	
	372,030
	-1,415.58

	RWFRL
	Replace V052 FRL Dennis Refuse Vehicle
	180,000
	
	
	180,000
	

	SYNCA
	Add budget moved from 2007/08 - Longridge Sports Synthetic Pitch
	133,900
	
	47,600
	181,500
	

	WLIFT
	Wheeled Bin Lifting Equipment
	40,000
	
	
	40,000
	

	 
	Total Community Services Committee
	3,312,180
	538,290
	27,070
	3,877,540
	593,261.79



	RIBBLE VALLEY BOROUGH COUNCIL
	
	

	CAPITAL PROGRAMME 2008/09
	
	

	CAPITAL PROJECT EVALUATION STATEMENT
	Cost Centre
	BADWC

	
	
	
	
	

	Name of Scheme
	Badger Well Water Culvert Collapse

	Officer Responsible
	John Edwards

	Description of Scheme
	To carry out necessary remedial works at Badger Well Water, Sabden due to Culvert Collapse.

	Benefits of Scheme
	To protect and enhance the environmental quality of our area

	Project Timetable
	Start Date
	Jan 08

	
	Completion Date
	Oct 08

	
	Any Other Key Dates
	Description of Work

	
	
	Restoration of Culvert collapse

	Indication of any problems which may ultimately affect either the project timetable or final costs
	An investigation has been carried out to establish land ownership as the landowner is responsible for the repair under land drainage legislation.  However a land registry search has returned information that the land in the vicinity of the culvert collapse is unregistered.

	Can the scheme be achieved with existing staff capacity?  If not, what do you propose
	Yes

	What are the revenue implications of the scheme?
	None




	
	
	
	
	
	
	Cost Centre
	BADWC

	
	
	
	
	
	
	
	

	Financial 
	Slippage from 2007/08:
	£8,830
	

	
	Total Approved Budget for Scheme:
	£10,000
	

	Summary
	Expected Total Cost of Scheme:
	£10,000
	

	
	Approved by Committee:
	Policy & Finance

	
	Date:
	

	
	Minute Ref:
	

	Expenditure

Analysis


	
	
	
	Actual 

Expenditure

2007/08

£
	Expected Expenditure 2008/09

£
	Total

Expenditure 

£

	
	Land
	
	
	
	
	

	
	Cost of Work
	
	
	1,170
	8,830
	10,000

	
	Retention (show separately)
	
	
	
	

	
	Other Costs
	
	
	
	
	

	
	External Fees
	
	
	
	
	

	
	Internal Salaries
	
	
	
	
	

	
	TOTAL
	
	
	1,170
	8,830
	10,000

	Monitoring - Comments on Progress (Completed Each Period by Officer Responsible)

	End September 2007
	As reported to community committee.  Property flooding has occurred in Sabden.  This scheme is necessary to carry out identified works and reduce the risk of further flooding from Badger Well Water.

	End June 2008
	No progress since January 2008 due to other commitments but anticipated completion is Oct 2008.


	RIBBLE VALLEY BOROUGH COUNCIL
	
	

	CAPITAL PROGRAMME 2008/09
	
	

	CAPITAL PROJECT EVALUATION STATEMENT
	Cost Centre
	BPSCT

	
	
	
	
	

	Name of Scheme
	REPLACEMENT OF BRUNGERLEY SCULPTURE TRAIL

	Officer Responsible
	CHRIS HUGHES

	Description of Scheme
	Replace public art pieces in Brungerley Park

	Benefits of Scheme
	Improve environment of park

	Project Timetable
	Start Date
	April 2003

	
	Completion Date
	March 2009

	
	Any Other Key Dates
	Description of Work

	
	Develop annual projects to replace one sculpture each year for the duration of the project



	Indication of any problems 
	None, although each piece will rely on a partnership between community groups and artists




	External Grants Rec'd/to be received 
	
	Brungerly Park Sculpture Trail Grant from Market Towns Initiative
	12,000

	LCC - Brungerly Park Sculpture Trail Grant 
	4,500

	LCC in 2008/9

	5,700


	Lancashire Wildlife Trust (in 08/09)

	5,200


		27,400

		

	

	Financial
	Slippage from 2007/08:
	 £1,450
	

	
	Add grant funding to be received for project in 08/09:
	£10,900
	

	
	Budget for current year:
	£12,350
	

	
	Expected Total (Gross) Cost of Scheme:
	£48,216
	

	
	Approved by Committee:
	Council

	
	Date:
	4 March 2003

	
	Minute Ref:
	

	Expenditure

Analysis


	
	Actual Expenditure 2003/04

£
	Actual

Expenditure 2006/07

£
	Actual Expenditure 2007/08

£
	Expected Expenditure 2008/09

£
	Total Cost of Scheme

£

	
	Cost of Work
	110
	22,586
	13,170
	12,350
	48,216

	
	Other Costs
	
	
	
	
	

	
	TOTAL
	110
	22,586
	13,170
	12,350
	48,216


	
	
	
	
	
	Cost Centre
	BPSCT

	
	
	
	
	
	
	

	End August 2003
	Potential to expand trail.  External funding is being explored before project is started.  Still able to implement original timetable.

	End Dec 2003
	Work still being carried out on project details.

	End June 2004
	Waiting to see if our investment can be matched through money within the Market Towns Initiative to provide an enhanced scheme.

	End Nov 2004
	As above, however need to set a deadline with Clitheroe the Future to determine whether an enhanced scheme is possible otherwise Ribble Valley to run its own scheme early next year.  Due to this suggest money moved to 2005/06.

	End June 2005
	In final stages of securing match funding.  Will shortly be commencing scheme.  Artist to start work.

	End Sept 2005
	Awaiting to confirm funding via Clitheroe the Future.  Sent out initial expressions of interest for commissions for local artist to start the work.

	End Dec 2005
	Work to start January 2006.

	End March 2006
	Problems in delay in securing matched funding via Clitheroe The Future.  Just heard that we have £12,000 and so are able to start someone.  Artists have been commissioned but this will mean that the bulk of the expenditure will be in 2006/07.

	End Sept 2006
	Sculptures being made for 2006-07 expenditure for installation from Dec – March.

	End Dec 2006
	Plan to install sculptures for end March

	End September 2007
	Four new sculptures installed and one to be installed in October 07 to complete Phase 1.  Match funding for Phase 2 from LCC Arts Unit and Wildlife Trust.  Brief for artists now released and artist’s selection by end of October.  Installation from Nov – March 08 for 2007/08 expenditure.

	End June 2008
	Installation of 6 new sculptures by Dec 08.  Delay due to artists kiln scorching original pieces.  Julie Ann Seaman piece installed early 2008.  Phase 3 brief to incorporate signage, map, leaflet production.  Brief to be sent by Dec 2008.

Additional Funding to be received in 2008/09 of £5,700 from LCC and £5,200 already received in April 2008 from Lancs Wildlife Trust.


	RIBBLE VALLEY BOROUGH COUNCIL
	
	

	CAPITAL PROGRAMME 2008/09
	
	

	CAPITAL PROJECT EVALUATION STATEMENT
	Cost Centre
	CALOP

	
	
	
	
	

	Name of Scheme
	Calderstones Open Space

	Officer Responsible
	Graham Jagger

	Description of Scheme
	Development of open space and woodland area for recreation purposes.

	Benefits of Scheme
	Improved facilities for the benefit of residents of estate

	Project Timetable
	Start Date
	June 2008

	
	Completion Date
	March 2010

	
	Any Other Key Dates
	Description of Work

	
	
	

	Indication of any problems which may ultimately affect either the project timetable or final costs
	Contamination of land and uncovering of underground structures.  Weather conditions.

	Can the scheme be achieved with existing staff capacity?  If not, what do you propose
	Groundwork are being used to help prepare the scheme and carry out consultation with the residents.  Some work will be carried out by our own staff.

	What are the revenue implications of the scheme?
	There will be new facilities and equipment that will need to be maintained in the future.




	
	
	
	
	
	
	Cost Centre
	CALOP

	
	
	
	
	
	
	
	

	Financial 
	Approved Budget for Current Year:
	£75,000
	

	Summary
	Expected Total Cost of Scheme:
	£75,000
	

	
	Approved by Committee:
	Policy & Finance

	
	Date:
	

	
	Minute Ref:
	

	Expenditure

Analysis


	
	
	
	
	
	Expected Expenditure 2008/09

£

	
	Land
	
	
	
	
	

	
	Cost of Work
	
	
	
	
	54,300

	
	Retention (show separately)
	
	
	
	

	
	Other Costs
	
	
	
	
	

	
	External Fees
	
	
	
	
	18,700

	
	Internal Salaries
	
	
	
	
	2,000

	
	TOTAL
	
	
	
	
	75,000

	Monitoring - Comments on Progress (Completed Each Period by Officer Responsible)

	End June 2008
	Groundwork appointed to prepare Woodland Management Plan, carry out consultation with residents our scheme details and bring in additional funding.


	RIBBLE VALLEY BOROUGH COUNCIL
	
	

	CAPITAL PROGRAMME 2008/09
	
	

	CAPITAL PROJECT EVALUATION STATEMENT
	Cost Centre
	CARPH

	
	
	
	
	

	Name of Scheme
	CAR PARKS ROLLING PROGRAMME SLIPPAGE FROM 2005/06 and 2006/07

	Officer Responsible
	GRAHAM JAGGER

	Description of Scheme
	Improvements to car park at Chipping

	Benefits of Scheme
	Housing and public car park which meets the expectations of those using it and which meets nationally agreed standards.

	Project Timetable
	Start Date
	February 2007

	
	Completion Date
	September 2008

	
	Any Other Key Dates
	Description of Work

	
	
	Refurbishment of car park including installation of P&D equipment

	Indication of any problems which may ultimately affect either the project timetable or final costs
	We have yet, despite exhaustive efforts to do so, to complete the negotiation regarding a new base for the car park and toilets at Chipping.  All delay is due to the Trustees.

	Can the scheme be achieved with existing staff capacity?  If not, what do you propose
	Yes, provided the lease is sorted soon.

	What are the revenue implications of the scheme?
	Assuming that the introduction of charging for parking on this car park follows the improvement works there will be additional parking revenue generated.


	
	
	
	
	
	
	Cost Centre
	CARPH

	
	
	
	
	
	
	
	

	Financial 
	Slippage from 2007/08 (to incl slippage from CARPI):
	£33,740
	

	Summary
	Expected Total Cost of Scheme:
	£63,342
	

	
	Approved by Committee:
	Council

	
	Date:
	1 March 2005

	
	Minute Ref:
	

	Expenditure

Analysis


	
	Actual Expend

2005/06

£
	Actual Expend

2006/07

£
	Actual Expend

2007/08

£
	Expected Expend

2008/09

£
	Total Cost of Scheme

£

	
	Land
	
	
	
	
	

	
	Cost of Work
	1,455
	16,672
	3,390
	33,740
	55,257

	
	Other Costs
	
	
	
	
	

	
	External Fees
	
	
	
	
	

	
	Internal Salaries
	6,667
	376
	1,042
	
	8,085

	
	TOTAL
	8,122
	17,048
	4,432
	33,740
	63,342

	Monitoring - Comments on Progress (Completed Each Period by Officer Responsible)

	End Oct 2006
	 Several meetings have been held with the Trustees and/or their Agents to date and whilst there is an agreement is principle to lease the car park and toilets to the council we have get to receive any formal proposals in writing.  All delays are as a consequence of the difficulties with the Trustees.  Until they are fully resolved work will not get underway.

	End Dec 2006
	Pay and Display introduced at Sabden car park.  Works to be carried out at Bolton by Bowland car park including resurfacing shortly.

	End June 2008
	Work has started on site with an anticipated completion of Sept 2008.


	RIBBLE VALLEY BOROUGH COUNCIL
	
	

	CAPITAL PROGRAMME 2008/09
	
	

	CAPITAL PROJECT EVALUATION STATEMENT
	Cost Centre
	CARPJ

	
	
	
	
	

	Name of Scheme
	CAR PARKS ROLLING PROGRAMME 2008/09

	Officer Responsible
	GRAHAM JAGGER

	Description of Scheme
	Improvements to Car Parks

	Benefits of Scheme
	To bring car parks to an acceptable standard

	Project Timetable
	Start Date
	June 2008

	
	Completion Date
	

	
	Any Other Key Dates
	Description of Work

	
	
	Various improvements to car parks

	Indication of any problems which may ultimately affect either the project timetable or final costs
	None

	Can the scheme be achieved with existing staff capacity?  If not, what do you propose
	Yes

	What are the revenue implications of the scheme?
	


	
	
	
	
	Cost Centre
	CARPJ

	
	
	
	
	
	

	Summary
	Expected Total Cost of Scheme:
	£41,200
	

	
	Approved by Committee:
	Council

	
	Date:
	4 March 2008

	
	Minute Ref:
	

	Expenditure

Analysis


	
	Expected Expenditure

2008/09

£
	Total Cost of Scheme

£

	
	Land
	
	

	
	Cost of Work
	41,200
	41,200

	
	Other Costs
	
	

	
	External Fees
	
	

	
	Internal Salaries
	
	

	
	TOTAL
	41,200
	41,200

	Monitoring - Comments on Progress (Completed Each Period by Officer Responsible)

	End June 2008
	Works to chipping car park will be funded from the slippage on CARPH with the balance being met from this budget.  The remaining funds will be used to finance other improvements to car parks across the borough by the end of the financial year.


	RIBBLE VALLEY BOROUGH COUNCIL
	
	

	CAPITAL PROGRAMME 2008/09
	
	

	CAPITAL PROJECT EVALUATION STATEMENT
	Cost Centre
	CCSHE

	
	
	
	
	

	Name of Scheme
	PROVISION OF SHELTER IN WOODLAND CEMETERY

	Officer Responsible
	JAMES RUSSELL

	Description of Scheme
	Shelter for woodland burials made in traditional style

	Benefits of Scheme
	Focal point in woodland, providing shelter for visitors and bereaved

	Project Timetable
	Start Date
	In progress

	
	Completion Date
	April 2008

	
	Any Other Key Dates
	Description of Work

	
	
	

	Indication of any problems which may ultimately affect either the project timetable or final costs
	None foreseeable other than weather conditions and funerals affecting work pattern

	Can the scheme be achieved with existing staff capacity?  If not, what do you propose
	No, will need outside contractor

	What are the revenue implications of the scheme?
	Improved service which will promote woodland burial scheme


	
	
	
	
	
	
	Cost Centre
	CCSHE

	
	
	
	
	
	
	
	

	Financial 
	Slippage from 2008/09:
	£8,500
	

	Summary
	Expected Total Cost of Scheme:
	£8,387
	

	
	Approved by Committee:
	Full Council

	
	Date:
	6 March 2007

	
	Minute Ref:
	

	Expenditure

Analysis


	
	
	
	
	
	Actual 2008/09

£

	
	Land
	
	
	
	
	

	
	Cost of Work
	
	
	
	
	8,387

	
	Retention (show separately)
	
	
	
	

	
	Other Costs
	
	
	
	
	

	
	External Fees
	
	
	
	
	

	
	Internal Salaries
	
	
	
	
	

	
	TOTAL
	
	
	
	
	8,387

	Monitoring - Comments on Progress (Completed Each Period by Officer Responsible)

	End March 2007
	Regular inspections during and on completion of construction

	End September 2007
	Agreed design and location.  Obtaining estimates from contractors.  To implement as soon as quotation accepted.  Work to be undertaken during winter/early in new year subject to weather

	End June 2008
	Materials delivered on site 28/3/08.  Completed and paid 25/4/08.

Construction delayed due to saturated ground conditions in February and March.

Scheme Complete.


	RIBBLE VALLEY BOROUGH COUNCIL
	
	

	CAPITAL PROGRAMME 2008/09
	
	

	CAPITAL PROJECT EVALUATION STATEMENT
	Cost Centre
	CSLOT

	
	
	
	
	

	Name of Scheme
	CASTLE LOTTERY SCHEME

	Officer Responsible
	CHRIS HUGHES

	Description of Scheme
	Redevelopment of Castle Museum and associated buildings into all-weather visitor attraction

	Benefits of Scheme
	Future sustainability of Museum Sound Archive and Parks Buildings

	Project Timetable
	Start Date
	September 2007

	
	Completion Date
	Spring 2009

	
	Any Other Key Dates
	Description of Work

	
	8th March 
	- HLF Panel Date

	Indication of any problems which may ultimately affect either the project timetable or final costs
	A negative decision from HLF

	Can the scheme be achieved with existing staff capacity?  If not, what do you propose
	No, external Project Managers have been appointed

	What are the revenue implications of the scheme?
	To be confirmed through negotiation with county museum service

	Scheme Funding
	Heritage Lottery Fund                                            1,835,260

Ribble Valley existing Capital Programme               176,160

Clitheroe The Future NWDA                                    250,000

NWDA 2nd grant……   ………………………       …  305,000

SITA                                                                         135,000

Private Sector Sponsorship                                     100,000

Friends of Clitheroe Castle                                        16,245

Clitheroe Town Council                                               5,000

                                                                              2,822,665

Cost of Scheme                                                    3,275,319

Shortfall                                                                   452,654

RVBC extra funding (600k – 305k to fund        …  -295,000
  other schemes re NWDA grant)

Shortfall still to find                                               157,654


	
	
	
	
	
	
	Cost Centre
	CSLOT

	
	
	
	
	
	
	
	

	Financial 
	Approved Budget for Current Year:
	£2,308,300
	

	
	Slippage from 2007/08:
	  -£158,940
	

	Summary
	Budget for year:
	£2,149,360
	

	
	Total cost of scheme:
	£3,275,319
	

	
	Approved by Committee:
	Full Council

	
	Date:
	6 March 2007

	
	Minute Ref:
	

	Expenditure

Analysis


	
	Actual Expenditure 2007/08

£
	Expected Expenditure 2008/09

£
	Expected Expenditure 2009/10

£
	Total 

£

	
	Construction Works
	762,943
	1,574,164
	
	2,337,107

	
	Exhibition Fit-Out
	
	379,500
	
	379,500

	
	Other Fit-Out
	
	19,725
	52,198
	71,923

	
	Professional Fees
	253,779
	142,782
	
	396,561

	
	RVBC Supply Items
	
	
	4,270
	4,270

	
	Decant & Storage
	28,887
	5,571
	
	34,458

	
	Phase 1 expenditure /promotional activities
	7,968
	
	8,532
	16,500

	
	Internal Salaries
	7,360
	27,640
	
	35,000

	
	TOTAL
	1,060,937
	2,149,382
	65,000
	3,275,319

	Monitoring - Comments on Progress (Completed Each Period by Officer Responsible)

	End Sept 2007
	Main contract let and due for completion November 2008.  Scheme completion estimated Spring 2009.

	End June 2008
	Overall project within original timescale


	RIBBLE VALLEY BOROUGH COUNCIL
	
	

	CAPITAL PROGRAMME 2008/09
	
	

	CAPITAL PROJECT EVALUATION STATEMENT
	Cost Centre
	FITRM

	
	
	
	
	

	Name of Scheme
	RELOCATE FITNESS ROOM AT LSC TO LONGRIDGE CIVIC HALL

	Officer Responsible
	CHRIS HUGHES

	Description of Scheme
	Construction of permanent gym facility at Longridge Civic Hall

	Benefits of Scheme
	To provide better access to facilities and improve sustainability of Civic Hall

	Project Timetable
	Start Date
	Dec 2007

	
	Completion Date
	May 2008

	
	Any Other Key Dates
	Description of Work

	
	
	

	Indication of any problems which may ultimately affect either the project timetable or final costs
	The possibility of a permanent replacement over the next 12 months is being explored as this will generate better value for money.

	Can the scheme be achieved with existing staff capacity?  If not, what do you propose
	Yes

	What are the revenue implications of the scheme?
	Being worked up as part of service planning process


	
	
	
	
	
	
	Cost Centre
	FITRM

	
	
	
	
	
	
	
	

	Financial 
	Slippage from 2007/08:
	£214,600
	

	Summary
	Expected Total Cost of Scheme:
	£214,600
	

	
	Approved by Committee:
	Full Council & Spec P&F

	
	Date:
	6 March 2007 & 29 Aug 07

	
	Minute Ref:
	

	Expenditure

Analysis


	
	
	
	
	
	Expected Expenditure 2008/09

£

	
	Land
	
	
	
	
	

	
	Cost of Work
	
	
	
	
	214,600

	
	Retention (show separately)
	
	
	
	

	
	Other Costs
	
	
	
	
	

	
	External Fees
	
	
	
	
	

	
	Internal Salaries
	
	
	
	
	

	
	TOTAL
	
	
	
	
	214,600

	Monitoring - Comments on Progress (Completed Each Period by Officer Responsible)

	End September 2007
	Joint scheme for construction of children’s centre and gym agreed by Policy and Finance committee.

Funding as follows: (Total Cost £214,600)

Current capital budget                                         £18,600

Civic Hall Grant                                                 £100,000

Transferred from LSC reception capital budget  £54,400

PCT Grant                                                           £10,000

Sport England                                                      £20,000

LSP                                                                      £11,600 

                                                                           £214,600

	End June 2008
	Sport England and LSP funding confirmed.  Project on track for mid Sept completion.


	RIBBLE VALLEY BOROUGH COUNCIL
	
	

	CAPITAL PROGRAMME 2008/09
	
	

	CAPITAL PROJECT EVALUATION STATEMENT
	Cost Centre
	GFCYC

	
	
	
	
	

	Name of Scheme
	GISBURN FOREST PARK CYCLING TRAILS

	Officer Responsible
	GRAHAM JAGGER

	Description of Scheme
	Financial support to major improvement scheme

	Benefits of Scheme
	Improved facilities for cyclists and tourism generation

	Project Timetable
	Start Date
	April 2007

	
	Completion Date
	January 2008

	
	Any Other Key Dates
	Description of Work

	
	
	

	Indication of any problems which may ultimately affect either the project timetable or final costs
	Development of agreed schemes and approval from other partners and funding streams

	Can the scheme be achieved with existing staff capacity?  If not, what do you propose
	Yes

	What are the revenue implications of the scheme?
	None


	
	
	
	
	
	
	Cost Centre
	GFCYC

	
	
	
	
	
	
	
	

	
	Slippage from 2007/08:
	£8,000
	

	Financial 
	Approved Budget for Current Year:
	£12,000
	

	Summary
	Expected Total Cost of Scheme:
	£20,000
	

	
	Approved by Committee:
	Full Council

	
	Date:
	6 March 2007

	
	Minute Ref:
	

	Expenditure

Analysis


	
	
	
	
	
	Expected Expenditure 2008/09

£

	
	Land
	
	
	
	
	

	
	Cost of Work
	
	
	
	
	20,000

	
	Retention (show separately)
	
	
	
	

	
	Other Costs
	
	
	
	
	

	
	External Fees
	
	
	
	
	

	
	Internal Salaries
	
	
	
	
	

	
	TOTAL
	
	
	
	
	20,000

	Monitoring - Comments on Progress (Completed Each Period by Officer Responsible)

	End March 2007
	Discussions ongoing with other funding partners

	End September 2007
	Match funding is currently being secured and commencement of the scheme is expected March 2008.  The total amount in the budget will be spent in the 2008/09 financial year alongside a further £160,000 from other funding.

	End June 2008
	Work on site to extend and improve the mountain bike trails is well underway and an invoice is awaited for the 2007/08 contribution of £8,000.


	RIBBLE VALLEY BOROUGH COUNCIL
	
	

	CAPITAL PROGRAMME 2008/09
	
	

	CAPITAL PROJECT EVALUATION STATEMENT
	Cost Centre
	KEEPB

	
	
	
	
	

	Name of Scheme
	CASTLE KEEP IMPROVEMENTS – PHASE 2

	Officer Responsible
	CHRIS HUGHES

	Description of Scheme
	

	Benefits of Scheme
	Improvements to keep

	Project Timetable
	Start Date
	

	
	Completion Date
	

	
	Any Other Key Dates
	Description of Work

	
	
	Pointing and repairs to keep retaining wall

	Indication of any problems which may ultimately affect either the project timetable or final costs
	Tenders are above the budget allocation.  Project may be reduced to be delivered within the budget.

	Can the scheme be achieved with existing staff capacity?  If not, what do you propose
	Yes

	What are the revenue implications of the scheme?
	None

	Funding
	£10,000 secured through aggregates levy fund.



	
	

	
	


	
	
	
	
	
	
	Cost Centre
	KEEPB

	
	
	
	
	
	
	
	

	Financial 
	Approved Budget for Current Year:
	£84,400

	Summary
	Expected Total Cost of Scheme:
	£84,400

	
	Approved by Committee:
	

	
	Date:
	

	
	Minute Ref:
	

	Expenditure

Analysis


	
	
	
	Total Cost of Scheme

£

	
	Land
	
	
	

	
	Cost of Work
	
	
	84,400

	
	Retention (show separately)
	
	

	
	Other Costs
	
	
	

	
	External Fees
	
	
	

	
	Internal Salaries
	
	
	

	
	TOTAL
	
	
	84,400

	Monitoring - Comments on Progress (Completed Each Period by Officer Responsible)

	End June 2008
	£10,000 secured through aggregates levy fund

Tender returns being analysed with intention of work being carried out within current museum construction contract.


	RIBBLE VALLEY BOROUGH COUNCIL
	
	

	CAPITAL PROGRAMME 2008/09
	
	

	CAPITAL PROJECT EVALUATION STATEMENT
	Cost Centre
	LOCHG

	
	
	
	
	

	Name of Scheme
	GRANT AID TO LONGRIDGE ACTION GROUP FOR CIVIC HALL

	Officer Responsible
	CHRIS HUGHES

	Description of Scheme
	Improvements to reception/entrance

	Benefits of Scheme
	Improving access and better use of space

	Project Timetable
	Start Date
	

	
	Completion Date
	

	
	Any Other Key Dates
	Description of Work

	
	
	

	Indication of any problems which may ultimately affect either the project timetable or final costs
	Final costs will not change but timetable is reliant on Longridge Action Group signing their lease

	Can the scheme be achieved with existing staff capacity?  If not, what do you propose
	Yes

	What are the revenue implications of the scheme?
	None


	
	
	
	
	
	
	Cost Centre
	LOCHG

	
	
	
	
	
	
	
	

	Financial 
	Slippage from 2007/08:
	£90,000
	

	
	Expected Total Cost of Scheme:
	£90,000
	

	
	Approved by Committee:
	Council

	
	Date:
	2 March 2005

	
	Minute Ref:
	

	Expenditure

Analysis


	
	
	
	
	Expected Expenditure 2008/09

£

	
	Land
	
	
	
	

	
	Cost of Work
	
	
	
	90,000

	
	Retention (show separately)
	
	
	

	
	Other Costs
	
	
	
	

	
	External Fees
	
	
	
	

	
	Internal Salaries
	
	
	
	

	
	TOTAL
	
	
	
	90,000

	Monitoring - Comments on Progress (Completed Each Period by Officer Responsible)

	June 2005
	Awaiting receipt of proposal from Longridge Action Group.

	End Sept 2005
	Still awaiting receipt of proposal from Longridge Action Group.

	End Dec 2005
	Still awaiting receipt of proposal from Longridge Action Group.

	End Sept 2006
	Designs for new reception being produced

	End Dec 2006
	Designs still underway for new reception.

	End September 2007
	Will be used to part fund the re-location of the sports centre gym to the civic hall

	End June 2008
	As above


	RIBBLE VALLEY BOROUGH COUNCIL
	
	

	CAPITAL PROGRAMME 2008/09
	
	

	CAPITAL PROJECT EVALUATION STATEMENT
	Cost Centre
	OUTEQ

	
	
	
	
	

	Name of Scheme
	REPLACEMENT OF OUTDOOR RECREATION EQUIPMENT

	Officer Responsible
	GRAHAM JAGGER

	Description of Scheme
	Replace carpet and repair sub structure of artificial cricket wicket at Roefield Playing Fields, Clitheroe

Replace goal posts on 13 football pitches



	Benefits of Scheme
	Community Strategy - Health and Well-being

Corporate performance and Improvement Plan - To make peoples lives safer and healthier

	Project Timetable
	Start Date
	

	
	Completion Date
	

	
	Any Other Key Dates
	Description of Work

	
	
	

	Indication of any problems which may ultimately affect either the project timetable or final costs
	Final costs will not change but timetable is reliant on Longridge Action Group signing their lease

	Can the scheme be achieved with existing staff capacity?  If not, what do you propose
	Yes

	What are the revenue implications of the scheme?
	Possible grant aid from Football Association towards cost of new goal posts.


.

	
	
	
	
	
	
	Cost Centre
	OUTEQ

	
	
	
	
	
	
	
	

	Financial 
	Approved budget for current year:
	£10,000

	
	Expected Total Cost of Scheme:
	£21,000

	
	Approved by Committee:
	Council

	
	Date:
	4March 2008

	
	Minute Ref:
	

	Expenditure

Analysis


	
	
	Expected Expenditure 2008/09

£
	Expected Expenditure 2009/10

£
	Total

£

	
	Land
	
	
	
	

	
	Cost of Work
	
	10,000
	11,000
	21,000

	
	Retention (show separately)
	
	
	

	
	Other Costs
	
	
	
	

	
	External Fees
	
	
	
	

	
	Internal Salaries
	
	
	
	

	
	TOTAL
	
	10,000
	11,000
	21,000

	Monitoring - Comments on Progress (Completed Each Period by Officer Responsible)

	End June 2008
	New cricket wicket to be carried out week commencing 7 July 2008.  Replacement goal posts on order and to be installed ready for start of new football season.  


	RIBBLE VALLEY BOROUGH COUNCIL
	
	

	CAPITAL PROGRAMME 2008/09
	
	

	CAPITAL PROJECT EVALUATION STATEMENT
	Cost Centre
	PCCHI

	
	
	
	
	

	Name of Scheme
	REFURBISHMENT OF CHIPPING TOILETS

	Officer Responsible
	SYD CHAMLEY


	Description of Scheme
	Refurbishment of toilets in June with similar schemes recently undertaken

	Benefits of Scheme
	Improvement of facilities for customers.  DDA compliance

	Project Timetable
	Start Date
	1 April 2007

	
	Completion Date
	31 March 2008

	
	Any Other Key Dates
	Description of Work

	
	
	

	Indication of any problems which may ultimately affect either the project timetable or final costs
	Scheme anticipated to overspend due to increase in materials costs since original tender

	Can the scheme be achieved with existing staff capacity?  If not, what do you propose
	Yes

	What are the revenue implications of the scheme?
	None


	
	
	
	
	
	
	Cost Centre
	PCCHI

	
	
	
	
	
	
	
	

	Financial 
	Slippage from 2007/08:
	£12,350
	

	Summary
	Expected Total Cost of Scheme:
	£90,300
	

	
	Approved by Committee:
	Full Council

	
	Date:
	6 March 2007

	
	Minute Ref:
	

	Expenditure

Analysis


	
	
	
	Actual Expenditure 2007/08

£
	Expected Expenditure 2008/09

£
	Total Expenditure

£

	
	Land
	
	
	
	
	

	
	Cost of Work
	
	
	76,100
	12,350
	88,450

	
	Retention (show separately)
	
	
	
	

	
	Other Costs - Electrical
	
	
	
	

	
	External Fees
	
	
	
	
	

	
	Internal Salaries
	
	
	1,853
	
	1,853

	
	TOTAL
	
	
	77,953
	12,350
	90,303

	Monitoring - Comments on Progress (Completed Each Period by Officer Responsible)

	End March 2007
	Scheme initially drawn up 4 years ago requires slight amendments before going out to tender.  Lease needs finalising Graham Jagger leading on this no indication of any problems

	End September 2007
	Work commenced September 2007.

	End June 2008
	Scheme complete.

Retention outstanding will be due in March 2009.  Will be a saving on the scheme of approximately £10,000.


	RIBBLE VALLEY BOROUGH COUNCIL
	
	

	CAPITAL PROGRAMME 2008/09
	
	

	CAPITAL PROJECT EVALUATION STATEMENT
	Cost Centre
	PCWHA

	
	
	
	
	

	Name of Scheme
	FUNDING TOWARDS RECONSTRUCTION OF WHALLEY TOILETS

	Officer Responsible
	

	Description of Scheme
	Rebuilding of Whalley toilets in conjunction with Whalley Parish Council

	Benefits of Scheme
	Improvement of facilities for customers DDA compliance

	Project Timetable
	Start Date
	

	
	Completion Date
	

	
	Any Other Key Dates
	Description of Work

	
	
	

	Indication of any problems which may ultimately affect either the project timetable or final costs
	No indication of any issues but scheme is being undertaken by Parish Council so scheme not under direct control of Local Authority



	Can the scheme be achieved with existing staff capacity?  If not, what do you propose
	Yes

	What are the revenue implications of the scheme?
	None


	
	
	
	
	
	
	Cost Centre
	PCWHA

	
	
	
	
	
	
	
	

	Financial 
	Approved Budget for Current Year:
	£50,000
	

	Summary
	Additional Approval:
	£20,000
	

	
	Expected Total Cost:
	£70,000
	

	
	Approved by Committee:
	Full Council

	
	Date:
	6 March 2007

	
	Minute Ref:
	

	Expenditure

Analysis


	
	
	
	
	
	Expected Expenditure 2008/09

£

	
	Land
	
	
	
	
	

	
	Cost of Work
	
	
	
	
	70,000

	
	Retention (show separately)
	
	
	
	

	
	Other Costs
	
	
	
	
	

	
	External Fees
	
	
	
	
	

	
	Internal Salaries
	
	
	
	
	

	
	TOTAL
	
	
	
	
	70,000

	Monitoring - Comments on Progress (Completed Each Period by Officer Responsible)

	End March 2007
	Initial plans drawn up by architects acting for Parish Council, requirements of RVBC have been incorporated into design

	End September 2007
	Architect producing tender documents on behalf of Whalley Parish Council

	End June 2008
	 Policy and Finance committee agreed to increase the council’s contribution to the Parish Council’s scheme by £20,000 to £70,000.


	RIBBLE VALLEY BOROUGH COUNCIL
	
	

	CAPITAL PROGRAMME 2008/09
	
	

	CAPITAL PROJECT EVALUATION STATEMENT
	Cost Centre
	PLAYH

	
	
	
	
	

	Name of Scheme
	IMPROVEMENTS TO CHILDREN’S PLAY AREAS

	Officer Responsible
	GRAHAM JAGGER

	Description of Scheme
	Replacement of worn out equipment and general improvements

	Benefits of Scheme
	Quality play areas for children

	Project Timetable
	Start Date
	April 2007

	
	Completion Date
	March 2008

	
	Any Other Key Dates
	Description of Work

	
	
	

	Indication of any problems which may ultimately affect either the project timetable or final costs
	None

	Can the scheme be achieved with existing staff capacity?  If not, what do you propose
	Yes

	What are the revenue implications of the scheme?
	None


	
	
	
	
	
	
	Cost Centre
	PLAYH

	
	
	
	
	
	
	
	

	Financial 
	Slippage from 2007/08:
	£11,940
	

	Summary
	Expected Total Cost of Scheme:
	£50,000
	

	
	Approved by Committee:
	Full Council

	
	Date:
	6 March 2007

	
	Minute Ref:
	

	Expenditure

Analysis


	
	
	
	Actual Expenditure 2007/08

£
	Expected Expenditure 2008/09

£
	Total Expenditure

£

	
	Land
	
	
	
	
	

	
	Cost of Work
	
	
	36,951
	11,940
	48,891

	
	Retention (show separately)
	
	
	
	

	
	Other Costs - Electrical
	
	
	
	
	

	
	External Fees
	
	
	
	
	

	
	Internal Salaries
	
	
	1,107
	
	1,107

	
	TOTAL
	
	
	38,058
	11,940
	49,998

	Monitoring - Comments on Progress (Completed Each Period by Officer Responsible)

	End March 2007
	With increase in budget reactive maintenance to children’s play areas can now begin again as well as continuation with replacement and improvement programme

	End September 2007
	£15k set aside for maintenance due to no revenue budget for such work and £35k for new/replacement equipment.  Agreed scheme with Whalley Play Area Group regarding Proctors Field play area for which £5k of capital budget will be used.  £17.5k spent on safety surfacing at Highmoor Park Clitheroe.  Quote awaited for all necessary maintenance work following insurance company setting out defects on all play areas.

	End June 2008
	Equipment repairs carried out satisfactorily.


	RIBBLE VALLEY BOROUGH COUNCIL
	
	

	CAPITAL PROGRAMME 2008/09
	
	

	CAPITAL PROJECT EVALUATION STATEMENT
	Cost Centre
	PLAYI

	
	
	
	
	

	Name of Scheme
	IMPROVEMENTS TO CHILDREN’S PLAY AREAS

	Officer Responsible
	GRAHAM JAGGER

	Description of Scheme
	Replacement of worn out equipment and general improvements

	Benefits of Scheme
	Quality play areas for children

	Project Timetable
	Start Date
	April 2008

	
	Completion Date
	March 2009

	
	Any Other Key Dates
	Description of Work

	
	
	

	Indication of any problems which may ultimately affect either the project timetable or final costs
	None

	Can the scheme be achieved with existing staff capacity?  If not, what do you propose
	Yes

	What are the revenue implications of the scheme?
	None


	
	
	
	
	
	
	Cost Centre
	PLAYI

	
	
	
	
	
	
	
	

	Financial 
	Original Approved Budget:
	£50,000
	

	Summary
	Expected Total Cost of Scheme:
	£50,000
	

	
	Approved by Committee:
	Full Council

	
	Date:
	4 March 2008

	
	Minute Ref:
	

	Expenditure

Analysis


	
	
	
	
	
	Total Expenditure

£

	
	Land
	
	
	
	
	

	
	Cost of Work
	
	
	
	
	50,000

	
	Retention (show separately)
	
	
	
	

	
	Other Costs - Electrical
	
	
	
	
	

	
	External Fees
	
	
	
	
	

	
	Internal Salaries
	
	
	
	
	

	
	TOTAL
	
	
	
	
	50,000

	Monitoring - Comments on Progress (Completed Each Period by Officer Responsible)

	End June 2008
	Part of the budget is being spent on the reintroduction of routine safety inspections and essential repairs.  Work is currently underway to improve pedestrian access to and around the play equipment at Proctors Field, Whalley.


	RIBBLE VALLEY BOROUGH COUNCIL
	
	

	CAPITAL PROGRAMME 2008/09
	
	

	CAPITAL PROJECT EVALUATION STATEMENT
	Cost Centre
	POENE

	
	
	
	
	

	Name of Scheme
	ENERGY EFFICIENCY MEASURES TO RIBBLESDALE POOL

	Officer Responsible
	Syd Chamley

	Description of Scheme
	Numerous measure to be undertaken at Ribblesdale Pool to improve energy efficiency

	Benefits of Scheme
	Improved energy efficiency, lower carbon footprint

	Project Timetable
	Start Date
	1 April 2007

	
	Completion Date
	March 2009

	
	Any Other Key Dates
	Description of Work

	
	
	

	Indication of any problems which may ultimately affect either the project timetable or final costs
	Feasibility of wind turbine

	Can the scheme be achieved with existing staff capacity?  If not, what do you propose
	Yes

	What are the revenue implications of the scheme?
	Reduced running costs


	
	
	
	
	
	
	Cost Centre
	POENE

	
	
	
	
	
	
	
	

	Financial 
	Slippage from 2007/08:
	£84,620
	

	
	Less Overspend on Pool Boiler Scheme:
	  -£20,530
	

	Summary
	Budget for Year:
	 £64,090
	

	
	Expected Total Cost of Scheme:
	 £83,996
	

	
	Approved by Committee:
	Full Council 

	
	Date:
	6 March 2007

	
	Minute Ref:
	

	Expenditure

Analysis


	
	
	
	Actual Expenditure 2007/08

£
	Expected Expenditure 2008/09

£
	Total Expenditure

£

	
	Land
	
	
	
	
	

	
	Cost of Work
	
	
	18,353
	64,090
	84,443

	
	Retention (show separately)
	
	
	
	

	
	Other Costs - Electrical
	
	
	
	
	

	
	External Fees
	
	
	
	
	

	
	Internal Salaries
	
	
	1,523
	
	1,523

	
	TOTAL
	
	
	19,876
	64,090
	83,996

	Monitoring - Comments on Progress (Completed Each Period by Officer Responsible)

	End March 2007
	Limited progress due to sickness absence of Principle Building Surveyor 

	End September 2007
	Planning permission obtained for wind turbine.  However feasibility study being carried out on average wind speed for site.  Currently indicating that wind turbine is not feasible.  

Due to shortfall of boiler replacement scheme (PBOIL) intention is to utilise this scheme to supplement boiler replacement.   Funding currently being sought for contribution towards solar hot water panels.

	End June 2008
	£20,500 overspend on Pool Boiler scheme in 2007/08 offset against slippage on this scheme.  In addition expenditure of £8,700 in 08/09 re works to air conditioning also charged to this scheme.

Investigation into possibility of solar panels to be carried out.


	RIBBLE VALLEY BOROUGH COUNCIL
	
	

	CAPITAL PROGRAMME 2008/09
	
	

	CAPITAL PROJECT EVALUATION STATEMENT
	Cost Centre
	POSTW

	
	
	
	
	

	Name of Scheme
	REPLACE STEEL WINDOWS TO BUILDING AT RIBBLESDALE POOL

	Officer Responsible
	Syd Chamley

	Description of Scheme
	Replace old and inefficient steel framed windows at Ribblesdale Pool

	Benefits of Scheme
	Improve look of building and contribute to lower maintenance better energy efficiency

	Project Timetable
	Start Date
	1 April 2007

	
	Completion Date
	February 2008

	
	Any Other Key Dates
	Description of Work

	
	
	

	Indication of any problems which may ultimately affect either the project timetable or final costs
	None

	Can the scheme be achieved with existing staff capacity?  If not, what do you propose
	Yes

	What are the revenue implications of the scheme?
	None


	
	
	
	
	
	
	Cost Centre
	POSTW

	
	
	
	
	
	
	
	

	Financial 
	Slippage from 2007/08:
	£15,970
	

	Summary
	Expected Total Cost of Scheme:
	£36,400
	

	
	Approved by Committee:
	Full Council

	
	Date:
	6 March 2007

	
	Minute Ref:
	

	Expenditure

Analysis


	
	
	
	Actual Expenditure 2007/08

£
	Expected Expenditure 2008/09

£
	Total Expenditure

£

	
	Land
	
	
	
	
	

	
	Cost of Work
	
	
	20,426
	15,970
	36,396

	
	Retention (show separately)
	
	
	
	

	
	Other Costs - Electrical
	
	
	
	
	

	
	External Fees
	
	
	
	
	

	
	Internal Salaries
	
	
	
	
	

	
	TOTAL
	
	
	20,426
	15,970
	36,396

	Monitoring - Comments on Progress (Completed Each Period by Officer Responsible)

	End March 2007
	Quotes to be obtained by end of May 2007

	End September 2007
	Specification clarified.  Quotes to be received by 19 October 2007.

Work to be carried out during boiler replacement closedown.

	End June 2008
	Work carried out during December/January closure.  Scheme complete.  Saving on scheme.


	RIBBLE VALLEY BOROUGH COUNCIL
	
	

	CAPITAL PROGRAMME 2008/09
	
	

	CAPITAL PROJECT EVALUATION STATEMENT
	Cost Centre
	RCOLT

	
	
	
	
	

	Name of Scheme
	REPLACE REFUSE COLLECTION VEHICLE

	Officer Responsible
	GRAHAM JAGGER

	Description of Scheme
	To replace a vehicle on expiry of its lease

	Benefits of Scheme
	To have a vehicle fleet fit for purpose

	Project Timetable
	Start Date
	

	
	Completion Date
	

	
	Any Other Key Dates
	Description of Work

	
	
	

	Indication of any problems which may ultimately affect either the project timetable or final costs
	Manufacture and delivery period depending on type and style of vehicle chosen

	Can the scheme be achieved with existing staff capacity?  If not, what do you propose
	Yes

	What are the revenue implications of the scheme?
	Costs included our existing budgets


	
	
	
	
	
	
	Cost Centre
	RCOLT

	
	
	
	
	
	
	
	

	Financial 
	Slippage from 2007/08:
	£169,700
	

	Summary
	Expected Total Cost of Scheme:
	£169,700
	

	
	Approved by Committee:
	Council

	
	Date:
	28 February 2006

	
	Minute Ref:
	755

	Expenditure

Analysis


	
	
	
	
	
	Expected Expenditure 2008/09

£

	
	Land
	
	
	
	
	

	
	Cost of Vehicle
	
	
	
	
	169,700

	
	Retention (show separately)
	
	
	
	0

	
	Other Costs
	
	
	
	
	0

	
	External Fees
	
	
	
	
	0

	
	Internal Salaries
	
	
	
	
	0

	
	TOTAL
	
	
	
	
	169,700

	Monitoring - Comments on Progress (Completed Each Period by Officer Responsible)

	End March 2006
	A decision has yet to be taken on the type and style of vehicle(s) to be purchased.  The work being undertaken in respect of re-designing the collection service will influence the decision on the vehicle(s) bought.

	End Sept 2006
	The delay in purchasing a new refuse collection vehicle is because decisions have yet to be made about how and when to extend the three-stream refuse collection and recycling service.  The type of vehicle will depend on the style of service finally adopted following the evaluation of the trial operation. N313 SWK is to be purchased from lease company to be used as a spare vehicle.

	End September 2007
	Replacement vehicle ordered following tendering exercise using YPO framework contract.  Delivery due February 2008. Cost for all 3 vehicles in programme expected to be under budget by £4,200 as reported to community committee

	End June 2008
	Vehicle has been returned to manufacturers for modifications to meet the requirements of the specification and is expected to be back in service from week commencing 14 July 2008.




	RIBBLE VALLEY BOROUGH COUNCIL
	
	

	CAPITAL PROGRAMME 2008/09
	
	

	CAPITAL PROJECT EVALUATION STATEMENT
	Cost Centre
	REBIN

	
	
	
	
	

	Name of Scheme
	RESIDUAL WASTE BINS – THREE STREAM WASTE COLLECTION

	Officer Responsible
	PETER McGEORGE

	Description of Scheme
	The provision of 140 litre wheeled bins for three stream collection to be introduced borough wide in 2 phases 2007/08 and 2008/09

	Benefits of Scheme
	The provision of wheeled bins will complete investment for three stream collection borough wide and improve recycling performance

	Project Timetable
	Start Date


	Phase 1 completed March 2006

Phase 2 should be completed by Sept 07

Phase 3 should be completed in 2008

	
	Completion Date
	2008

	
	Any Other Key Dates
	Description of Work

	
	
	

	Indication of any problems which may ultimately affect either the project timetable or final costs
	Public participation.

Change to cost sharing arrangement.

Downturn in market value/price.

Production schedules for both vehicles and wheeled bins

	Can the scheme be achieved with existing staff capacity?  If not, what do you propose

What are the revenue implications of the scheme?
	
For Phase 2 will need an additional split bodied vehicle (incl. 
in Capital Programme £190,000)


For Phase 3 will need extra crew (driver + 2 operatives)


Recycling credits


Phase 2 
1,352 x £42.87 = £57,960.24


Phase 3
2,704 x £44.16 = £119,408.64


	
	
	
	
	
	
	Cost Centre
	REBIN

	
	
	
	
	
	
	
	

	
	Slippage from 2007/08:
	£136,030
	

	Financial 
	Original Budget for year:
	£236,000
	

	
	Total Budget for Year:
	£372,030
	

	Summary
	Expected Total Cost of Scheme:
	£815,000

	
	Approved by Committee:
	Policy & Finance

	
	Date:
	24 January 2006

	
	Minute Ref:
	

	Expenditure

Analysis


	
	Actual Expenditure 2005/06

£
	Actual Expenditure 2006/07

£
	Actual

Expenditure 2007/08

£
	Expected Expenditure 2008/09

£
	Total Cost of Scheme

£

	
	Land
	
	
	
	
	

	
	Cost of Work
	
	
	
	
	

	
	Other Costs
	80,500
	0
	362,572
	372,030
	815,102

	
	External Fees
	
	
	
	
	

	
	TOTAL
	80,500
	0
	362,572
	372,030
	815,102

	Monitoring - Comments on Progress (Completed Each Period by Officer Responsible)

	End March 06
	Bins due to be delivered to households this week.

	End Sept 2006
	Expenditure completed in 2005/06 with purchase of wheeled bins and introduction of new three-stream collection system to target round.  Target round still being evaluated.  Delay in development of Waste Transfer facility has affected programme for expansion of wheeled bin delivery.

It is now proposed to commence expansion Mid 2007 therefore 2006/07 Budget needs to be included in 2007/08 expenditure.

	End March 2007
	In January 2007 Community Committee decided to extend the three-stream collection borough wide in two phases.  (Phase 2 and 3).  Phase 2 to commence as soon as possible and Phase 3 in 2008 we are currently preparing tenders for bins and vehicles.

	End September 2007
	Community Committee opted to include chips in wheeled bins.  Full assessment of properties identified over 97% suitable for wheeled bins. Bins ordered for Phase 2 and 3.  Delivery Phase 2 – 1 October 2007 and retrofitting existing bins in November 2007.

Total cost £90,100 over budget as reported to September Community Committee.  Cost £734,595, Budget £644,500.  An extra £90,100 has been added to the 5year Capital Programme in 2008/09.

	End June 2008
	Currently completing roll out of final phase.  Expect final invoice for bins and delivery to be within budget.  Scheme will be complete when outstanding bins delivered to properties.  

No budget provision exists however for replacement bins when stolen or damaged.  More significantly the future 5 year capital programme needs to include provision for replacement bins in the longer term.


	RIBBLE VALLEY BOROUGH COUNCIL
	
	

	CAPITAL PROGRAMME 2008/09
	
	

	CAPITAL PROJECT EVALUATION STATEMENT
	Cost Centre
	RWFRL

	
	
	
	
	

	Name of Scheme
	REPLACE REFUSE VEHICLE – V052 FRL

	Officer Responsible
	GRAHAM JAGGER

	Description of Scheme
	

	Benefits of Scheme
	

	Project Timetable
	Start Date
	April 2008

	
	Completion Date
	

	
	Any Other Key Dates
	Description of Work

	
	
	

	Indication of any problems which may ultimately affect either the project timetable or final costs
	

	Can the scheme be achieved with existing staff capacity?  If not, what do you propose
	

	What are the revenue implications of the scheme?
	


	
	
	
	
	
	
	Cost Centre
	RWFRL

	
	
	
	
	
	
	
	

	Financial 
	Approved Budget for Current Year:
	£180,000
	

	Summary
	Expected Total Cost of Scheme:
	£180,000
	

	
	Approved by Committee:
	Full Council

	
	Date:
	4 March 2008

	
	Minute Ref:
	

	Expenditure

Analysis


	
	
	
	
	
	Expected Expenditure 2008/09

£

	
	Land
	
	
	
	
	

	
	Cost of Work
	
	
	
	
	180,000

	
	Retention (show separately)
	
	
	
	

	
	Other Costs
	
	
	
	
	

	
	TOTAL
	
	
	
	
	180,000

	Monitoring - Comments on Progress (Completed Each Period by Officer Responsible)

	End June 2008
	Vehicle received and in use but discussions are underway with manufacturers prior to invoices being paid.


	RIBBLE VALLEY BOROUGH COUNCIL
	
	

	CAPITAL PROGRAMME 2008/09
	
	

	CAPITAL PROJECT EVALUATION STATEMENT
	Cost Centre
	SYNCA

	
	
	
	
	

	Name of Scheme
	LONGRIDGE SPORTS CENTRE – REPLACE CARPET ON SYNTHETIC PITCH

	Officer Responsible
	

	Description of Scheme
	Contribution to Lancashire County Council (joint use) to replacement of defective playing surface

	Benefits of Scheme
	Health and safety

	Project Timetable
	Start Date
	Summer 2006 (grant dependable LCC)

Summer 2007 if no grant

	
	Completion Date
	

	
	Any Other Key Dates
	Description of Work

	
	
	

	Indication of any problems which may ultimately affect either the project timetable or final costs
	Scheme is joint use and 50% : 50% funded between school and RVBC.  May be delayed until summer 2007 if grant from LCC not available to school.

	Can the scheme be achieved with existing staff capacity?  If not, what do you propose
	Yes.  LCC will manage scheme.

	What are the revenue implications of the scheme?
	Future maintenance as pitch wears as existing.


	
	
	
	
	
	
	Cost Centre
	SYNCA

	
	
	
	
	
	
	
	

	Financial 
	Slippage from 2007/08:
	£133,900
	

	
	Additional Approval:
	  £47,600
	

	Summary
	Expected Total Cost of Scheme:
	£181,500
	

	
	Approved by Committee:
	Council

	
	Date:
	28 February 2007

	
	Minute Ref:
	755

	Expenditure

Analysis


	
	
	
	
	
	Expected Expenditure 2008/09

£

	
	Land
	
	
	
	
	

	
	Cost of Work
	
	
	
	
	181,500

	
	Retention (show separately)
	
	
	
	

	
	External Fees
	
	
	
	
	

	
	Internal Salaries
	
	
	
	
	

	
	TOTAL
	
	
	
	
	181,500

	Monitoring - Comments on Progress (Completed Each Period by Officer Responsible)

	End March 2006
	See problems.

	End Sept 2006
	As previous awaiting LCC commitment to scheme – expenditure unlikely 07

	End Dec 2006
	As end September 2006

	End March 2007
	Progress as above scheme budget moved to 2007/08

	End September 2007
	As above

	End June 2008
	Tenders received and discussions underway with school regarding which option is financially viable.  Work programmed to be done during school holidays.  Awaiting written confirmation form school before appointment of contractor.


	RIBBLE VALLEY BOROUGH COUNCIL
	
	

	CAPITAL PROGRAMME 2008/09
	
	

	CAPITAL PROJECT EVALUATION STATEMENT
	Cost Centre
	WLIFT

	
	
	
	
	

	Name of Scheme
	WHEELED BIN LIFTING EQUIPMENT

	Officer Responsible
	GRAHAM JAGGER

	Description of Scheme
	

	Benefits of Scheme
	To support the introduction of three stream refuse collection

	Project Timetable
	Start Date
	April 2008

	
	Completion Date
	

	
	Any Other Key Dates
	Description of Work

	
	
	

	Indication of any problems which may ultimately affect either the project timetable or final costs
	

	Can the scheme be achieved with existing staff capacity?  If not, what do you propose
	Yes

	What are the revenue implications of the scheme?
	


	
	
	
	
	
	
	Cost Centre
	WLIFT

	
	
	
	
	
	
	
	

	Financial
	Approved Budget for Current Year:
	£40,000
	

	Summary
	Expected Total Cost of Scheme:
	£40,000
	

	
	Approved by Committee:
	Council

	
	Date:
	4 March 2008

	
	Minute Ref:
	

	Expenditure

Analysis


	
	
	
	
	
	Expected Expenditure 2008/09

£

	
	Land
	
	
	
	
	

	
	Cost of Work
	
	
	
	
	40,000

	
	Retention (show separately)
	
	
	
	

	
	Other Costs
	
	
	
	
	

	
	External Fees
	
	
	
	
	

	
	Internal Salaries
	
	
	
	
	

	
	TOTAL
	
	
	
	
	40,000

	Monitoring - Comments on Progress (Completed Each Period by Officer Responsible)

	End June 2008
	Quotation has been obtained for a new bin lift and associated equipment.  Decision has yet to be taken as to whether to go ahead with this proposal.
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