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1
PURPOSE

1.1 To let you know the position for the 2007/08 year on the Revenue Budget as far as this committee is concerned.

1.2 Relevance to the Councils ambitions and priorities:

· In accordance with corporate plan objective 2.3, this report provides members with information to ensure that budget allocation and expenditure is in line with corporate priorities.

2
FINANCIAL INFORMATION

2.1
Shown below, by division of service, is a comparison with the revised estimate for the services previously under the control of the Housing Committee:

	
	Revised

Estimate

£
	Actual

£
	Difference

£

	Housing General Fund
	
	
	

	
	
	
	

	Benefits
	76,220
	65,052
	-11,168

	Improvement Grants
	50,760
	49,508
	-1,252

	Homelessness
	40,520
	28,905
	-11,615

	Home Energy Conservation
	2,900
	507
	-2,393

	Supporting People
	9,320
	7,843
	-1,477

	Housing Associations
	18,330
	16,430
	-1,900

	Housing Strategy
	19,870
	17,885
	-1,985

	Rural Housing
	-2,330
	-7,474
	-5,144

	
	215,590
	178,656
	-36,934

	
	
	
	

	Housing Revenue Account
	
	
	

	
	
	
	

	Repairs and Maintenance
	751,610
	722,306
	-29,304

	Capital Expenditure
	710,760
	710,763
	3

	Capital Charges
	205,110
	207,637
	2,527

	Special Services and Accommodation for the Aged
	270,370
	247,513
	-22,857

	Supervision and Management
	526,280
	523,781
	-2,499

	Housing Subsidy
	528,290
	524,914
	-3,376

	Rent Income
	-3,144,370
	-3,250,757
	-106,387

	Interest and Other
	-42,330
	-46,411
	-4,081

	
	-194,280
	-360,254
	-165,974


2.2 As far as the housing general fund is concerned, after the “below the line” adjustments have been taken into account there is a net saving of £36,934.

2.3 Net expenditure in the housing revenue account was £165,974 lower than the revised estimate. The balance on the housing revenue account at 31st March 2008 was consequently £1,012,783.  This will eventually be transferred to General Fund balances.
2.4
The main variations, together with appropriate explanations, are shown in Annex 1. A full breakdown of all expenditure and income will be available shortly for those interested.

3 CONCLUSION

3.1
The comparison between budgeted and actual expenditure shows net savings on both housing general fund and housing revenue account.

SENIOR ACCOUNTANT 
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Housing General Fund


Comparison between Revised and Actual

Variations in excess of £1000
	Council Tax Benefit
	£
	£
	

	
	
	
	

	Support Services
	5,400
	
	Reduction in charge for services

	Council Tax Benefits
	-3,500
	
	Additional net cost

	
	
	1,900
	

	
	
	
	

	Housing Benefits

	Rent Allowances 
	3,400
	
	Reduced net cost

	Rent Rebates 
	-9,900
	
	Additional net cost

	Administration Subsidy
	1,200
	
	Additional subsidy

	Postages
	3,600
	
	Reduced expenditure

	Publicity
	3,000
	
	Reduced expenditure

	Printing and Stationery
	5,000
	
	Reduced expenditure

	Support Services
	3,000
	
	Reduction in charge for services

	
	
	9,300
	

	Improvement Grants

	Support Services
	-1,000
	
	Increased charge for services

	Consultants Costs
	-1,000
	
	Additional expenditure

	Admin Charges
	3,200
	
	Increased income

	
	
	1,200
	

	Homelessness

	Staffing costs
	1,000
	
	Increased expenditure

	Conference Expenses
	1,100
	
	Reduced expenditure

	Miscellaneous Expenses
	1,500
	
	Reduced expenditure

	Rents
	1,800
	
	Additional income

	Service Charges
	6,200
	
	Additional income

	
	
	11,600
	

	Home Energy Conservation

	Purchase of equipment
	1,000
	
	Underspend on purchases

	Printing & Stationery
	1,400
	
	Underspend on purchases

	
	
	2,400
	

	Housing Strategy

	Support Services
	
	2,000
	Reduction in charge for services

	
	
	
	

	Housing Associations

	Support Services
	
	1,900
	Reduction in charge for services

	
	
	
	

	Rural Housing

	Printing & Stationery
	-3,600
	
	Additional expenditure

	Postages
	-1,200
	
	Additional expenditure

	Grant Income
	10,000
	
	Additional grant income

	
	
	5,200
	

	Supporting People

	Support Services
	
	1,400
	Reduction in charge for services

	
	
	
	

	
	
	36,900
	


Housing Revenue Account

Comparison between Revised and Actual

Variations in excess of £1000

	Repairs & Maintenance
	£
	£
	£
	

	
	
	
	
	

	General Repairs
	
	3,000
	
	Additional expenditure

	Support Services
	
	-32,300
	
	Reduction in Support Service Charges

	
	
	
	-29,300
	

	
	
	
	
	

	Special Services & Accommodation for the Aged

	
	
	
	
	

	Salaries and Wages
	
	2,500
	
	Increased expenditure – Job Evaluation

	Energy Costs
	
	-6,900
	
	Reduced expenditure due to lower consumption

	Repairs and Maintenance
	
	7,400
	
	Additional expenditure

	Maintenance of equipment
	
	-4,700
	
	General savings

	Other expenditure
	
	3,500
	
	Additional expenditure

	Income
	-18,200
	
	
	Additional income from Supporting People

	
	-6,500
	
	
	Additional income from service charges

	
	
	-24,700
	
	

	
	
	
	-22,900
	

	Supervision and Management

	
	
	
	
	

	Support Services
	
	-15,900
	
	Increase in Support Service Charges

	Consultants costs
	
	14,700
	
	Additional expenditure in connection with housing transfer

	Other expenditure
	
	1,200
	
	Additional expenditure

	Tenants Participation
	
	-2,500
	
	Only part of Budget provision used

	
	
	
	-2,500
	

	
	
	
	
	

	Capital Charges
	
	
	2,500
	Increased charge  de to higher interest rates

	
	
	
	
	

	Housing Subsidy
	
	
	-3,300
	Additional subsidy re 2006/2007

	
	
	
	
	

	Rent Income

	
	
	
	
	

	Write offs/bad debts
	
	-29,200
	
	Lower bad debts, and arrears taken over in full by Ribble Valley Homes

	Net rent income
	
	-77,200
	
	Increased income due to low number of Council House sales and due to rent restructuring

	
	
	
	-106,400
	

	
	
	
	
	

	Interest
	
	
	-4,100
	Increased interest generated by higher cash reserves and higher interest rates

	
	
	
	-166,000
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