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1
PURPOSE

1.1
To inform members of the progress to date with the capital programme for this committee for the first quarter of the current financial year.

2
BACKGROUND

2.1 Full Council approved the 5 year capital programme for 2008/13 on 4 March 2008.

2.2 At the Annual Council Meeting on 13 May 2008 the Terms of Reference for each committee were agreed.  This has meant some changes regarding which committee some capital schemes should be reported to.  The main change for this committee is obviously the inclusion of environmental health eg cemetery schemes, Clitheroe market etc.  The Capital Programme has now been revised to reflect these changes.

3 SCHEMES

3.1 There are 4 schemes for this committee including slippage from 2007/08.  

3.2 You will recall at your March meeting the announcement of our Disabled Facilities Grant allocation (of £79,000) had been made following our preparation of the capital programme.  It was agreed to meet the extra amount necessary of £5,000 (ie to meet our 40% share) from the Equity Release Loans Scheme.  Incidentally GONW have informed us it is no longer necessary for councils to top up their allocations by 40%.  However in our case this budget has always been fully committed at a very early stage in the financial year and therefore we propose toping up the scheme using our resources as planned.

3.3 The amended programme 2008/09 is shown below:

	
	Original Estimate

£
	Slippage

07/08

£
	Additional Approvals

£
	Total Budget

£



	Housing General Fund 
	 
	
	
	

	Provision of shelter in Woodland Cemetery
	 
	8,500
	
	8,500

	Landlord/Tenant Grants
	100,000
	15,110
	
	115,110

	Equity Release Loans
	138,000
	113,180
	-5,000
	246,180

	Disabled Facilities Grants
	120,000
	
	12,000
	132,000

	Total Housing Committee
	358,000
	128,290
	7,000
	493,290


3.4 Annex 1 shows the full programme by scheme along with the budget and expenditure to date.

3.5 Responsible officers have been asked to update the capital evaluation sheets to give an indication of progress with their schemes.  These are attached at Annex 2.

4 RECOMMENDED THAT COMMITTEE

4.1 Note the report.

[image: image1.jpg]\RQ oo




JANE PEARSON

FINANCIAL SERVICES MANAGER

HH7-08/JP/AC
14 JULY 2008


	 
	 
	Budget Analysis
	Expenditure Analysis

	Cost
	Schemes
	Original
	Slippage
	Additional
	Total
	Total

	Centre
	 
	Estimate
	 
	Approvals
	Approved
	Expenditure

	 
	 
	2008/09
	 
	 
	Budget
	To Date

	 
	 
	 £
	 £
	 £
	 £
	 £

	 
	 
	 
	
	
	 
	

	 
	Health & Housing Committee
	 
	
	
	 
	

	CCSHE
	Provision of shelter in Woodland Cemetery
	 
	8,500
	
	8,500
	8,387

	LANGR
	Landlord/Tenant Grants
	100,000
	15,110
	
	115,110
	20,796

	EQUIT
	Equity Release Loans
	138,000
	113,180
	-5,000
	246,180
	0

	DISCP
	Disabled Facilities Grants
	120,000
	
	12,000
	132,000
	26,515

	 
	Total Health & Housing Committee
	358,000
	128,290
	7,000
	493,290
	55,668



	RIBBLE VALLEY BOROUGH COUNCIL
	
	

	CAPITAL PROGRAMME 2008/09
	
	

	CAPITAL PROJECT EVALUATION STATEMENT
	Cost Centre
	CCSHE

	
	
	
	
	

	Name of Scheme
	PROVISION OF SHELTER IN WOODLAND CEMETERY

	Officer Responsible
	JAMES RUSSELL

	Description of Scheme
	Shelter for woodland burials made in traditional style

	Benefits of Scheme
	Focal point in woodland, providing shelter for visitors and bereaved

	Project Timetable
	Start Date
	In progress

	
	Completion Date
	April 2008

	
	Any Other Key Dates
	Description of Work

	
	
	

	Indication of any problems which may ultimately affect either the project timetable or final costs
	None foreseeable other than weather conditions and funerals affecting work pattern

	Can the scheme be achieved with existing staff capacity?  If not, what do you propose
	No, will need outside contractor

	What are the revenue implications of the scheme?
	Improved service which will promote woodland burial scheme


	
	
	
	
	
	
	Cost Centre
	CCSHE

	
	
	
	
	
	
	
	

	Financial 
	Slippage from 2008/09:
	£8,500
	

	Summary
	Expected Total Cost of Scheme:
	£8,387
	

	
	Approved by Committee:
	Full Council

	
	Date:
	6 March 2007

	
	Minute Ref:
	

	Expenditure

Analysis


	
	
	
	
	
	Actual 2008/09

£

	
	Land
	
	
	
	
	

	
	Cost of Work
	
	
	
	
	8,387

	
	Retention (show separately)
	
	
	
	

	
	Other Costs
	
	
	
	
	

	
	External Fees
	
	
	
	
	

	
	Internal Salaries
	
	
	
	
	

	
	TOTAL
	
	
	
	
	8,387

	Monitoring - Comments on Progress (Completed Each Period by Officer Responsible)

	End March 2007
	Regular inspections during and on completion of construction

	End September 2007
	Agreed design and location.  Obtaining estimates from contractors.  To implement as soon as quotation accepted.  Work to be undertaken during winter/early in new year subject to weather

	End June 2008
	Materials delivered on site 28/3/08.  Completed and paid 25/4/08.

Construction delayed due to saturated ground conditions in February and March.

Scheme Complete.


	RIBBLE VALLEY BOROUGH COUNCIL
	
	

	CAPITAL PROGRAMME 2008/09
	
	

	CAPITAL PROJECT EVALUATION STATEMENT
	Cost Centre
	LANGR

	
	
	
	
	

	Name of Scheme
	LANDLORD/TENANTS GRANTS

	Officer Responsible
	RACHAEL STOTT

	Description of Scheme
	Payments of up to 50% of the cost of works to landlords to bring properties back into use.

	Benefits of Scheme
	Reduces empty properties, makes best use of housing stock, nomination arrangements reduced rents.

	Project Timetable
	Start Date
	1/4/08

	
	Completion Date
	31/3/09

	
	Any Other Key Dates
	Description of Work

	
	
	

	Indication of any problems which may ultimately affect either the project timetable or final costs
	Due to high demand for this grant and high demand for affordable housing propose to transfer £130,000 from equity release budget into landlord/tenant grant budget.

	Can the scheme be achieved with existing staff capacity?  If not, what do you propose
	

	What are the revenue implications of the scheme?
	


	
	
	
	
	
	
	Cost Centre
	LANGR

	
	
	
	
	
	
	
	

	Financial 
	Approved Budget for Current Year:
	£100,000
	

	
	Slippage from 2007/08:
	  £15,110
	

	
	Total Budget for scheme:
	£115,110
	

	Summary
	Expected Total Cost of Scheme:
	£115,110
	

	
	Approved by Committee:
	Full Council

	
	Date:
	4 March 2008

	
	Minute Ref:
	

	Expenditure

Analysis


	
	
	
	
	
	Expected Expenditure 2008/09

£

	
	Land
	
	
	
	
	

	
	Cost of Work
	
	
	
	
	115,110

	
	Retention (show separately)
	
	
	
	

	
	Other Costs
	
	
	
	
	

	
	External Fees
	
	
	
	
	

	
	Internal Salaries
	
	
	
	
	

	
	TOTAL
	
	
	
	
	115,110

	Monitoring - Comments on Progress (Completed Each Period by Officer Responsible)

	End June 2008
	Approved to date:

     8 flats                           60,000

     2 x 1 bed properties     20,000

     2 x 2 bed properties     30,000

                                        £110,000 

Recommending moving £130k from equity release budget into this scheme.


	RIBBLE VALLEY BOROUGH COUNCIL
	
	

	CAPITAL PROGRAMME 2008/09
	
	

	CAPITAL PROJECT EVALUATION STATEMENT
	Cost Centre
	EQUIT

	
	
	
	
	

	Name of Scheme
	EQUITY RELEASE LOANS

	Officer Responsible
	RACHAEL STOTT

	Description of Scheme
	Housing Committee agreed to switch from grants to loans in respect of minor works and renovation grants.

	Benefits of Scheme
	Scheme brings properties in the Private Sector up to Decent Homes Standard. Equity loans are repayable so recycling of monies.

	Project Timetable
	Start Date
	1/4/08

	
	Completion Date
	31/3/09

	
	Any Other Key Dates
	Description of Work

	
	
	

	Indication of any problems which may ultimately affect either the project timetable or final costs
	The slow legal process of registering the loan has led to a low take up, subsequently propose to transfer £130,000 from this budget into landlord/tenant grant budget.

	Can the scheme be achieved with existing staff capacity?  If not, what do you propose
	

	What are the revenue implications of the scheme?
	


	
	
	
	
	
	
	Cost Centre
	EQUIT

	
	
	
	
	
	
	
	

	Financial 
	Approved Budge: for Current Year:
	£138,000
	

	
	Slippage from 2007/08: 
	£113,180
	

	
	Total budget:
	£251,180
	

	Summary
	Expected Total Cost of Scheme:
	£251,180
	

	
	Approved by Committee:
	Full Council

	
	Date:
	6 March 2007

	
	Minute Ref:
	

	Expenditure

Analysis


	
	
	
	
	
	Expected Expenditure 2008/09

£

	
	Land
	
	
	
	
	

	
	Cost of Work
	
	
	
	
	251,180

	
	Retention (show separately)
	
	
	
	

	
	Other Costs
	
	
	
	
	

	
	External Fees
	
	
	
	
	

	
	Internal Salaries
	
	
	
	
	

	
	TOTAL
	
	
	
	
	251,180

	Monitoring - Comments on Progress (Completed Each Period by Officer Responsible)

	End June 2008
	Approved to date                  £23,700

                                              £35,500

To be approved                     £30,000

                                              £25,000

Budget of £120,000 sufficient for equity release in total.  Report elsewhere on agenda to recommend moving £130k into landlord /tenant grants budget.




	RIBBLE VALLEY BOROUGH COUNCIL
	
	

	CAPITAL PROGRAMME 2008/09
	
	

	CAPITAL PROJECT EVALUATION STATEMENT
	Cost Centre
	DISCP

	
	
	
	
	

	Name of Scheme
	DISABLED FACILITIES GRANTS

	Officer Responsible
	RACHAEL STOTT

	Description of Scheme
	Grants to enable clients to remain in their own homes following adaptation

	Benefits of Scheme
	Reduced requirement for residential places improved quality of life for clients

	Project Timetable
	Start Date
	1/4/08

	
	Completion Date
	31/3/09

	
	Any Other Key Dates
	Description of Work

	
	
	

	Indication of any problems which may ultimately affect either the project timetable or final costs
	Difficult to quantify number of applications as determined by recommendations from Occupational Therapist.  Opportunity to bid for further funding from central government.

	Can the scheme be achieved with existing staff capacity?  If not, what do you propose
	

	What are the revenue implications of the scheme?
	


	
	
	
	
	
	
	Cost Centre
	DISCP

	
	
	
	
	
	
	
	

	Financial 
	Approved Budget for Current Year:
	£120,000
	

	Summary
	Expected Total Cost of Scheme:
	£120,000
	

	
	Approved by Committee:
	Full Council

	
	Date:
	4 March 2008

	
	Minute Ref:
	

	Expenditure

Analysis


	
	
	
	
	
	Expected Expenditure 2008/09

£

	
	Land
	
	
	
	
	

	
	Cost of Work
	
	
	
	
	120,000

	
	Retention (show separately)
	
	
	
	

	
	Other Costs
	
	
	
	
	

	
	External Fees
	
	
	
	
	

	
	Internal Salaries
	
	
	
	
	

	
	TOTAL
	
	
	
	
	120,000

	Monitoring - Comments on Progress (Completed Each Period by Officer Responsible)

	End June 2008
	Two paediatric recommendations at approval stage which will be £60,000 in total.  Budget appears to be adequate at the moment but the number and type of recommendations is unknown so situation can change very quickly.


INFORMATION
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