	



Minutes of Personnel Committee

Meeting Date:

Wednesday, 9 November 2005

Present:

Councillor D T Smith (Chairman)

Councillors:


In attendance: Director of Community Services, Director of Resources, Organisation and Member Development Manager, Personnel Officer.

475
APOLOGIES

There were no apologies for absence from the meeting. 

476
MINUTES

The minutes of the meeting held on 14 September 2005 were approved as a correct record and signed by the Chairman.

477
REPORTS FROM REPRESENTATIVES ON OUTSIDE BODIES

There were no reports from representatives on outside bodies.

478
DECLARATIONS OF INTEREST

There were no declarations of interest.

479
STAFF CODE OF CONDUCT

Consideration was given to the written report of the Director of Resources which presented Members with a Staff Code of Conduct.  The Director of Resources informed Members that the Code of Conduct had been circulated to Trade Union representatives and a number of amendments had been made as a result.  Members discussed the wording of the amendments and agreed some minor corrections.

The Director of Resources informed Members that the Trade Unions had been very supportive of the Code of Conduct.  Members discussed whether Code of Conducts were a relatively new concept in Local Government.  The Director of Resources confirmed that such codes were in existence at most Local Authorities.

RESOLVED:
That Committee

1.
adopt the Code of Conduct for Staff.

480
SERVICE PLANNING PROCESS FOR 2006/07

Consideration was given to the written report of the Corporate Services Manager informing Members of the progress achieved with regard to developing improved service planning arrangements and proposing a timetable for reporting plans to relevant service committees.

The Director of Resources explained how service plans would be key in determining service priorities and budgets for 2006/07.  Members asked whether Personnel Committee had its own budget.  The Director of Resources confirmed not, but explained the key role of Committee within the Committee system with regard to maintaining control of the establishment.

The Director of Resources suggested that a special meeting of Committee be arranged to discuss the service plan.

RESOLVED:
That Committee

1.
note the process for the production of service plans for 2006/07; and

2.
consider the service plan for Personnel (HR) Services at a special meeting of Personnel Committee.

481
ABSENCE MANAGEMENT – RESPONSE TO O&S (RESOURCES)

Consideration was given to the written report of the Personnel Officer informing Members of a written response provided to the Chairman of Overview and Scrutiny (Resources) Committee, following a meeting with him to discuss absence management performance, and subsequent attendance at O&S (Resources) to provide an update on the issue.

RESOLVED:
That Committee note the formal response of the Personnel Officer to the Chairman of O&S (Resources) Committee.

482
TRAINING REPORT

Consideration was given to the written report of the Personnel Officer informing Members of training courses which had been approved or undertaken since the last meeting.  The Personnel Officer informed Members that much of the training undertaken recently had been of a continuous professional development nature.  Members discussed the amount of training undertaken by Officers within the Environmental Health Section.  The Personnel Officer explained that much of this training was actually free of charge to the Authority and was secured as a result of the Environment Health networks which exist within Lancashire and also across the country as a whole.

The Personnel Officer also drew Members’ attention to the qualification based training which had been approved and explained that this demonstrated the Authority’s long term commitment to its employees.  The Chairman asked whether it would be possible to include an update on Member development in future training reports.

RESOLVED:
That an update on Member development be included in the training report at the next meeting and thereafter as appropriate.

483
LEARNING PLAN

Consideration was given to the written report of the Organisation and Member Development Manager informing Members of the Council’s submission of a learning plan to the North West Improvement Network (NWIN).

Members asked whether the NWIN project could realistically achieve the objectives described or was if an attempt for Authorities to simply tick boxes required by CPA.  The Organisation and Member Development Manager informed Members that the initiative was linked closely to University Business Schools and was aimed at regional capacity building.

Members discussed the East Lancs Leadership Programme and asked what the feedback on this had been.  The Organisation and Member Development Manager explained that a summary session of the East Lancashire Leadership Programme was scheduled to be held and she would report back when feedback had been given.  Members asked when the NWIN initiative had been launched.  The Organisation and Member Development Manager confirmed that although the initiative had been launched in February 2005, the learning plan was the first action required.  Members discussed the composition of the strategic board of NWIN and commented on the quality and content of the document submitted.  

Members suggested that an NWIN representative could address Members to inform them of the aims and objectives of the project and the impact it could have on the authority.

RESOLVED:
That Committee

1.
note the report, and

2.
approve the Authority’s learning plan submission to NWIN.

484
PLATFORM GALLERY CURATORIAL DEVELOPMENT WITH THE ARTS COUNCIL OF ENGLAND

Consideration was given to the written report of the Director of Community Services, informing Members of the Platform Gallery’s success in achieving an international development opportunity.  The Director of Community Services informed Members of the significance of the success in achieving a place on a curatorial development programme for craft and design curators, based on the Indian sub-continent.

Members commented on the importance of the gallery in North West Arts and discussed the significant achievement of securing a place on the programme.  Members also commented on the benefits of the success for the individual concerned and the Council.

RESOLVED:
That Committee note the contents of the report.

485
HEALTH AND FITNESS OFFICER

Consideration was given to the verbal report of the Director of Community Services informing Members of approval granted by Community Committee to increase the hours of a part-time Health and Fitness Assistant. The Director of Community Services asked if Members would move on the approval granted.

RESOLVED:
That Committee approve that the post of Health and Fitness Officer be made full-time and the post be advertised as soon as possible.

486
APPLICATION FOR RE-GRADING


The Chairman referred to the Council’s re-grading procedure which states that Personnel Committee should form a sub-committee to consider a regrading application.  In accordance with procedure it was decided that the application would be considered by a sub-committee at the end of the meeting.  

487
JOB EVALUATION UPDATE

Consideration was given to the written report of the Organisation and Member Development Manager informing Members of progress made on the Job Evaluation exercise since the last meeting.  The Organisation and Member Development Manager confirmed that the Authority currently had 23 employee volunteers who were willing to take part in the evaluation exercise.  She drew Members’ attention to the provisional dates of the panels to carry out the evaluation.

Members commented on the pace at which the job evaluation exercise was progressing and discussed how multiple posts would be dealt with in the exercise.  The Organisation and Member Development Manager confirmed that employees in such posts would nominate representatives to engage in discussions with managers.

Members then discussed whether the timetable was achievable.  The Organisation and Member Development Manager confirmed that whilst the timetable would be challenging, it was based on a timetable approved by Personnel Committee at a previous meeting.  She confirmed that the Unions were working very closely with the authority to achieve the deadlines outlined in the timetable.

RESOLVED:
That Committee note the contents of the report.

488
UPDATE ON CONSORTIUM DISCUSSIONS WITH LANCASTER CITY COUNCIL

Consideration was given to the written report of the Organisation and Member Development Manager, reporting back on discussions held at Lancaster City Council regarding the potential for a consortium approach to the delivery of HR services.  

The Organisation and Member Development Manager informed Members that currently Ribble Valley engaged in informal consortium working with other authorities, however she did not rule out the possibility of formalising such arrangements in the future.  The Council remained open to further discussions and had submitted details of areas which might have a potential for joint working, to Lancaster.  The organisation and Member Development Manager agreed to keep Personnel Committee informed of any further developments.

RESOLVED:
That Committee

1.
note the report;

2.
approve the action/responses of the Chief Executive and Organisation and Member Development Manager in respect of the opportunity for shared working with other Local Authorities in Lancashire; and

3.
request the Organisation and Member Development Manager to keep Committee informed of any further developments in this area.

489
APPOINTMENTS AND RESIGNATIONS

Consider was given to the written report of the Personnel Officer informing Members of appointments and resignations which have taken place since the last meeting.  The Personnel Officer emphasised that the report did not truly reflect the current situation as it did not include internal movements.  She confirmed that overall, recruitment activity at the Authority was very busy.

The Personnel Officer then drew Members attention to an item referred to Personnel Committee from Licensing Committee regarding the appointment of an Enforcement Officer for Licensing Act purposes.  Members discussed the enhanced pay structure for weekend and evening hours which was included in the report and also the lone worker implications of the role.  The Personnel Officer confirmed that the postholder would receive enhanced pay for weekend and evening hours and confirmed that lone working  issues had been given serious consideration and a number of controls had been put in place to minimise risk.

Members asked whether the Enforcement Officer post would be funded from the income generated from licensing.  The Director of Resources explained it was not possible to know whether this was the case, however he also explained that even if fees did not cover costs the Authority had a legal obligation to carry out licensing enforcement.

RESOLVED:
That Committee

1.
receive the report;

2.
approve the request to re-appoint the post of:

· Receptionist – Level B (mornings); 

· Administration Assistant (Building Control Section);

· Assistant Planning Officer (fixed term 3 years);

· Recovery Assistant (Council Tax Section);

· Land Charges Assistant (fixed term 3 years);

· Part-Time Benefits Assistant (Benefits Section); and

3.
approve the appointment of an Enforcement Officer following referral of item 5A – Licensing Committee (29 September 2005).

490
REQUEST FOR PAYMENT OF HONORARIUM

Consideration was given to the written report of the Director of Community Services requesting the approval of Members for payment of an honorarium for the Council’s Senior Parking Attendant in respect of additional duties carried out during the period 4 October 2004 to 13 June 2005, when the Principal Engineers post was vacant.

Members discussed the achievement of the postholder during the period, particularly with regard to the introduction of decriminalised parking enforcement.  

Members asked whether honorarium payments related to acting up arrangements.  The Director of Community Services confirmed that there was no link between acting up arrangement and an honorarium payment.

Members discussed the recommendations and agreed with the proposal which had been submitted.

RESOLVED:
That 

1.
a payment be made to the Senior Parking Attendant for carrying out additional duties normally associated with a more senior post; and

2.
the payment should be £1,600. 

The meeting closed at 20.46pm.

If you have any queries on these minutes please contact Nina Worrell (414409).
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